Attachment 2

(3-8460-042399)

DMS Transition Hub (DTH)

Approval Process

The DTHs are exclusively for the use of critical systems that may continue to need AUTODIN-like services after a thorough review of alternatives.

Requests must be made by Military Service or Defense Agency CIOs, and are subject to technical evaluation by the Defense Information Systems Agency (DISA), and review and endorsement as operationally essential by the Joint Staff.  The sequence is as follows:

· Component CIO submits request to the Joint Staff for consideration.

· The Joint Staff forwards request to DISA for technical evaluation of alternatives.

· Joint Staff forwards to DoD CIO only those requests for which it is recommending approval.

·  DoD CIO determines disposition and notifies Component CIO, Joint Staff, and DISA

The AUTODIN Switching Center Phase-Out and DMS Transition Hub Implementation Master Plan provides high level guidance for submitting appropriate data for evaluation of requests.  All evaluations must include:

· Certification of Year 2000 compliance

· A transition plan for phasing out AUTODIN switching dependency prior to fiscal year 2002.  

All requests should be initiated through your component DMS offices to ensure the appropriate documentation is prepared in accordance with the most current releases of the evaluation and connection criteria.  

Use of the DMS Transition Hubs (DTHs) has already been approved for Emergency Action Messages after months of detailed analysis.  The same rigor must be applied to other candidate DTH users.  Analysis of EAM alternatives to eliminate dependence on AUTODIN technology must continue.  The DTHs will be phased out as soon as practical.

The connection request process is defined in Section 5 of the AUTODIN Closure/DTH Implementation Master Plan.   Section 5 excerpt is provided below.

5.1
OVERVIEW


The ASD (C3I) will, with Joint Staff recommendation, approve/disapprove all direct subscriber connections to the DMS Transition Hubs (DTHs).  The S/A CIO must submit requests at least 120 days prior to the requested connection activation date.  See par. 5.1.1 for a non-exhaustive list of evaluation considerations, and par. 5.1.2 for information to be included in each request and transmittal instruction.  The Joint Staff will evaluate each request and send to DISA as required for further technical evaluation.  In cases where the Joint Staff recommends approval, that recommendation will be sent to ASD (C3I) for a final decision.  Approved requests will then be provided to DISA for assignment to a DTH and required follow-on activities.  In cases where DISA’s technical evaluation suggests a non-DTH solution is more appropriate, the request will be returned (with DISA’s evaluation and alternative suggestion) to the S/A to pursue that alternate solution.

5.1.1
DTH CONNECTION EVALUATION CRITERIA.  


Connection requests will be evaluated using criteria including:

· Severity of mission impact if not connected.

· Analysis provided regarding why DMS won’t satisfy the requirement.

· Validity of end-game alternative plan is for eventually getting off the transition hubs.  

Emphasis will be on having a good plan for getting off before connection is approved.

5.1.2
DTH CONNECTION REQUEST DETAILS

Each request must include the following elements.

Service/Agency:

Date of request:

Connection endpoint location:

State/Country:

CCSD:

Mission to be supported by the connection:

Systems/Automated Information Systems (AIS) in use requiring legacy messaging formats; specify which formats:

Justification for use of transition hub connection

Alternatives considered including decision-making analysis and identification of which alternative will eventually allow termination of DTH connection.  DMS must be one of the alternatives considered.

Length of time connection required (should agree with related alternative description in paragraph 9).


Connection requests should be submitted via memorandum or message to:

Joint Staff/J6T
Attn: DMS Team




The Pentagon, Room 1D826




Washington, DC  20318-6000
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