Appendix I: Video-Teleconferencing Centers Survey


	The VTC survey concentrates on technology requirements and inventories at command or installation video-teleconferencing centers and covers fixed studios, portable or rollabouts, and desktop applications.  Once completed for all command or installation VTCs, the inventories provide managers with a comprehensive assessment of user and connectivity requirements and current equipment.


	Major sections of the VTC inventory cover;





·	General equipment-related information


·	Capabilities


·	Management 


·	Facilities


·	Costs


·	Connectivity


·	Performance�
�
�
VIDEO TELECONFERENCING SYSTEM SURVEY





Command name/UIC�
___________________________________�
�
Base name�
___________________________________�
�
POC  Information	�
�
�
	Name (last, first)�
___________________________________�
�
	Navy position�
___________________________________�
�
	Building no. and room no.�
___________________________________�
�
	Phone number (coml & DSN)�
___________________________________�
�
	Fax number�
___________________________________�
�
	E-mail address�
___________________________________�
�
	Mailing address�
___________________________________


___________________________________


___________________________________


 �
�






Section 1.     General Information





Please complete this survey for each studio (dedicated room with fixed equipment) or portable system.  LAN desktop VTCs are included in the Command Technology Survey.�
�
Ownership:		Government	_____


			Leased	             _____�
�
If leased, from whom and expiration date.�
�
Type of VTC:		Studio		_____


			Portable	_____


			Desktop	_____�
�
List manufacturer and model # for camera, document camera, monitor, microphone, remote controller, etc.


�
�
VTC installation date (month, year)�
�
Studio capacity (# of seats)�
�
Average number of participants�
�
Maintained by:	           Government	_____


			Contractor	_____


If maintained by government, please list maintenance personnel by:


Military - number of personnel and rank(s)  _____________________________________________


Civilian - number of personnel and grade(s)_____________________________________________


Please describe the required response times for maintenance assistance.


Do you maintain your own spares?�
�
Please provide VTC topology (location of MCU)�
�
Full motion (32f/384Kbps or higher) capability�
�
CODEC/software version�
�
Do you have a bridge capability�
Y�
N�
�
Frequency of use (# of hours per month)�
�
What is the destination (geo-location/command) of your highest VTC volume?  Name three.


�
�
Future requirements (18 months)





�
�






Section 2.     VTC Capability.  Circle appropriate answer.�
�
Secure capability point-to-point*   Y    N�
SCI�
TS�
S�
C�
�
Secure capability multi-point*        Y    N�
SCI�
TS�
S�
C�
�
Do you have the capability to connect with desktop VTCs?�
Y�
N�
�
Access to switched networks�
Y�
N�
�
Compliant with ITU-T Standard 


H.320 for QCIF and/or FCIF�
Y�
N�
�
Digital file transfer�
Y�
N�
�
ITU-T T.120 compliant


(Only if digital file transfer capable)�
Y�
N�
�
Electronic whiteboard capability�
Y�
N�
�
Collaborative sharing capability�
Y�
N�
�
Inverse multiplexer�
Y�
N�
�
ISDN Interoperability�
Y�
N�
�



* Using NSA approved protections





Section 3.     VTC Management�
�
Personnel, Government/Civilian (#)


�
Required�
On-hand�
Trained�
�
Personnel, Military (#)


�
Required�
On-hand�
Trained�
�
Personnel, Contractor (#)


�
Required�
On-hand�
Trained�
�



Section 4.     VTC Facilities�
�
Element�
Estimated square feet�
�
Equipment Storage�
�
�
Studio�
�
�
VTC personnel office space�
�
�
Other (specify)�
�
�



Section 5.     VTC Costs


Provide costs associated with the operation and maintenance of the VTC.�
�
�
Government owned�
�
	Purchase price�
�
�
	Purchase date�
�
�
Contractor owned�
�
�
	Leased cost (annual)�
�
�
Maintenance contract cost�
�
�
Training costs (annual)�
�
�
Travel costs (annual)�
�
�
Consumable supplies�
�
�



�



Section 6.     Video Connectivity





Please identify current video capabilities that make use of current connectivity provided by a Tidewater MAN.  Please include the following:


·	System type (PictureTel, CLI, etc.)


·	Video network name (CINCMINX, VIXS, DCTN, CNET, ISDN, FTS-2000, etc.)


·	Bandwidth requirements can be specified in Mbps, or as a general quality specification such as desktop quality, conference quality, full motion 32fps, etc.


·	Point-to-point or multi-point�
�
System Name or Type�
Video Network (Dedicated or Switched�
Location of MCU 


(Bridge or Hub)�
CONUS/ OCONUS�
Max BW Rqmts�
Point-to-point or 


Multi-point�
# of Hours Per Month�
Avg 


VTC Time�
�
Example


PictureTel�



ISDN/switched�



AT&T (Drainsville)


�



CONUS�



384 Kbps�



Multi-point�



25 hours�



60 min�
�



�
�
�
�
�
�
�
�
�



�
�
�
�
�
�
�
�
�



�
�
�
�
�
�
�
�
�



�
�
�
�
�
�
�
�
�






Section 7.     Performance�
�



a.  How do you measure the current performance level of your VTC?








b.  What are your known deficiencies?
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Metrics Considerations for a Model Base 


Communications and Technology Infrastructure











