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BACKGROUND

The MIC is a six-nation multinational operator-led forum.  The member nations are Australia, Canada, France, Federal Republic of Germany, the United Kingdom, and the United States; countries that are most likely to form and lead a coalition operation.  The purpose of the MIC and its member nations is to provide a multinational forum for identifying interoperability issues and articulating actions, which if nationally implemented, would contribute to more effective coalition operations.  MIC processes facilitate responsive dialogue between member nations and their national staffs through the exchange of relevant information across national boundaries to achieve interoperability goals.  

The last formal membership policy review was accomplished in October 2000.     

MEMBERSHIP CONSIDERATIONS

A principal goal of the MIC is to maintain its ability to remain responsive, flexible, and credible to the interoperability community.  Membership, therefore must balance the benefits of broader perspective and regional coverage with the possibility of less responsive and flexible bureaucracy. MIC membership is not meant to be exclusionary, but it does favor practicality.  A nation’s desire to learn more about interoperability and multinational operations does not in and of itself constitute a justification for MIC membership.  

MEMBERSHIP CRITERIA

The following criteria are required for membership in the MIC.

(1) Demonstrated competence and capability to lead a coalition/multinational operation evidenced by leadership and involvement in past coalition/multinational operations.

(2) Demonstrated willingness to commit personnel, command and control (C2) assets, logistics and other resources to leading and/or supporting coalition and multinational operations. 

(3) Demonstrated technical competence and knowledge of coalition/multinational operations. The technical capabilities of all MIC member nations should be relatively equal across a broad spectrum of C2, technical and operational capabilities for coalition interoperability.

(4) Willingness to commit sufficient personnel and funding resources to fully participate in all MIC and MIWG meetings during the calendar year.  

(a) Designation of a senior Flag Officer/General Officer from their national operations staff to serve as their MIC Principal and senior national representative. 

(b) Designation of a senior O-6 officer to serve as their representative to the Capstone MIWG, the O-6-level oversight working group for the MIC.

(c) Designation of an O-5/O-6 representative or representatives to support each of the functional MIWGs.  Support includes attending MIWG meetings as well as working MIWG specific taskings and action items throughout the calendar year.  

(5) Demonstrate willingness and desire to exchange classified military information at the strategic, operational and tactical levels (as required) with all other MIC nations. This includes agreement to abide by the MIC Information Exchange MOU.  The exchange of military information is a fundamental requirement of membership.  Information in the form of lessons learned and lessons identified are essential ingredients in addressing information exchange and C2 interoperability issues and in promoting coalition and multinational interoperability between all MIC nations.  

Nations seeking membership will normally be granted observer status for one year (12 months) prior to decision being made on full membership.  

OBSERVER STATUS

There are nations interested in sharing multinational interoperability information and insight that do not meet membership criteria.  These nations can petition or be invited by the MIC Principals and/or the Capstone MIWG to participate in MIC and MIWG meetings in an observer status. Observer status allows potential members access to and participation in MIWG meetings without the commitment or voting rights of membership.  Further, it affords potential new members and the current MIC membership the opportunity to evaluate the respective membership decision over time.   

Nations/multinational organizations/international organizations granted observer status participate in MIWG meetings as non-voting members and participate in a manner coordinated and determined before the meetings by the Capstone and/or functional MIWG Chairpersons.  

Applying for Membership/Observer Status

Nations interested in MIC membership or observer status will formally petition the MIC through the Capstone MIWG.  The request will include essential information to evaluate the nation’s or organization’s qualifications for membership in the MIC and/or observer status.  As a minimum, include the name of the nation or organization, the O-6 point of contact, contact information, and rationale for being considered for membership/observer status in the MIC.  The rationale should specifically address the nation’s or organization’s ability to meet membership criteria if membership is the goal. 

Capstone MIWG members will evaluate each application and make a recommendation to the MIC Principals.  The MIC Principals will approve/disapprove a nation’s request to join the MIC in an observer’s status and after a minimum of one-year (12 months) approve/disapprove those seeking full membership.

These MIC membership policies and procedures supersede the MIWG report titled “Broadening MIC Membership” dated Oct 26, 2000.
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