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13Prs
Enclosedis a summary of dwurnentcd cxanqk of daievable DPI cost reductions.

This k the best I could obtain in the I.tmited-tirne.
You have seen the backup for ead ae except for Texas I@rumenti, which was

delivered today. The TI cixsolidationisan interestingcasebecause itW.abllshesa
high-perfornmceCONUS-ba$ed capability for globally distributed applications.

The DI17DF3 30% target cast reductions for IXMRD 918 are substandard as
com~ared with COmmati e-= The D@ cost reductiont=geb shouM be
actually higher than comparable UMIUIxxa achie’wmwnts:

● Cm t reductiom fox the cormnerdd WS are additive to ongoing cuts in prhr
yws becausecostredu.ctianaarealwqma plority matter.

● The computer response time and network service availabWy fox commerdd
cases k generally ~gh= *= for ~~~ H@ perfo=ce is WY ~a~Y~ w~ ‘m
the cost reduction tasks in me commmial sector more dMicult-

CDA’E
so far we have examined 1,174 legacy applications-Thk * about ~ of the es~ed

population. Tkwmigration systems identified so far show the potentkd of cEmina@
about 90% of @M.ng appfimti MIbeing fmctiondly redundmt [e.g. fkom 625 to 66
applicatio~l. Three are reasons to believe tiat the remaining applications wIU have
similar characterklk$ If that% the cass, then our seven year minirnUrn pomti h
approximately a 45% net productivity gain through consolidation, another 20%
through business process redesign and a furthe~ ~% from technology adoption of
open sy~terrwand softwareretwe- a very MC projection. This 5ugge9t9a *m
compound CDA cost reduction of 70%. This schema is illustrated h an attached
diagram.

I trust the above mmmaIY is helpful in suggeMng that the maxim~]m projected
savings for DMR.D 918 me consemative mi.matew &
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