Corporate Information Management

Resources
Management

Civilian Human Resources Management

Executive Agent




Executive Agent Background

- Guidelines on Interim Standard Information Systems
25 June 1990 Comptroller Memorandum

- Executive Agent Charter for M:Vanageme_nt o‘f‘

Interim Systems -
7 November 1990 Comptroller. Memorandum

- Proposed Guidance on Executﬂive. Agent Technical
Management Plan
6 February 1991 OASD/C3I/IS Memorandum




Criteria.

e Corporate (rather than "Se"rvice) |dentity

e Direct Policy Chain of Command
(Functional Ownership)

« Responsiveness to all User Needs

» Fiscal Accountability of CDA




Strategic ConS|derat|ons

e

Systems Strategy for Follow On System

Transition Assistance (CARE) Inltlatlves

Separate MIL/CIV Treatment |
APCAPS/PDS-C Interface
PERS\PAY Interface

Other
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The DoD Civilian Personnel Svste

Recommendatlons | W W

o Designate a DoD/0OSD support fﬁ

/

organization as Executive. Agent

Houses program management offloe
Holds funding |

Staffs program management offlce from |

throughout DoD

Ensures that all Seea& are treated
equally




