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ACCOMPLISHMENTS

● Completion of Phase I

● Task Oriented Team with:
- Increased Understanding of Cultural Differences
- A Common Language
- More of a Global View
- Purple Flavor

● Alternative Personnel Systems(Industry & Government)

.

.
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US West
NUMMI
HP
IBM
Florida Power & Light
China Lake
Federal Express
McClellan AFB
NAS Jacksonville
NIST
IPMA Assessment Center



PHASE I FUNCTIONAL VISION

Visicm”

Vision
Elements

.—
Policy and
Principles.“.,

Trends and Impacts

Customers ‘“’””- ‘-
Products and Services

.

Functional Activities

Mission and Scope
_.—

i

SO Aug $+0



MISSION

Develop and provide civilian human resources
management policies, programs. and systems

which anticipate and meet work force

requirements, support customers’ expectations,

and contribute to organizational performance

t



SCOPE
Functional Activities

position

n Relations
Employe

ce Relations

Products

Admin. Support

Agreement

Budget

Couroe Material

File

Guideline

Notification
4

I____==---

Policy I
Program Evaluation

Publicity
L 4

Referral
i

~po;;—]
[ J

Request/Proposal
-

Response

Survey

I Testimony I

Primary Customers

I Public
II

Services
r

I Administration I I Instruction I
~ ~—[

Advice/Assistance
Counsel Management I

[~, ~,

Representation i I

30 Aug 00
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TRENDS

● Superpower Relations Continue to Improve

o Focus and Mission of DoD Shifting

o Reductions in Resources

● Advances in Technology

● Civil Service Reform

● Work Force Diversification

● Concern for Environment

I

i
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TRENDS TREND #1 WITH IMPACTS

1. SUPERPOWER RELATIONS CONTINUE TO IMPROVE
SUPERPOWER RELATIONS CONTINUE TO IMPROVE

2. FOCUS AND MISSION OF DOD SHIFTING
- SMALLER FORCE STRUCTURE

3. REDUCTIONS IN RESOURCES

- SKILLS IMBALANCES
4, ADVANCES IN TECHNOLOGY

- CONSOLIDATIONS
5. CIVIL SERVICE REFQRM

6. WORK FORCE DIVERSIFICATION

7. CONCERN FOR ENVIRONMENT

TREND #2 WITH IMPACTS

FOCUS AND MISSION OF DOD SHIFTING

- RAPID AND FLEXIBLE RESPONSE MECHANISM

- OUT-PLACEMENT PROGRAMS

TREND #3 WITH IMPACTS

REDUCTIONS IN RESOURCES

- COMPETITION

- STRESS ON CIVILIAN MOBILIZATION PLANNING

- MORE EMPHASIS ON SECURITY

- QUALITY, PRODUCTIVITY, AND COST

- PLANNING

I

i

30 AUCI 00



POLICY

- Merit and equality basic tenents of HRM

- Component diversity recognized in policy design

- Strategic planning institutionalized in CHRM

- Policies, programs, and procedures maximize flexibility



PRINCIPLES

POLICY

- Merit and equality basic tertents of HRM

- Component diversity recognized in policy design

- Strategic planning institutionalized in CHRM

- Policies, programs, and procedures maximize flexibility

- CHRM contributes to mission accomplishment

- Customer needs key to program planning

- Civilians integral part of total force

- CHRM authority, responsibility, and accountability
inherent management function

- Leadership and vision responsibility of corporate

- Mutual trust and respect

PRINCIPLES

- Employees are assets

- Creativity and risk-taking encouraged

- Simplicity and less regulation

- Responsive programs required to attract and reta

- Change managed proactively

- Culture enhances productivity

30 Aug

\



VISION

- Sensitivity to diverse work force

- Organizational design optimized

- Delegation of authority and responsibility

- Maximum flexibility

- Responsiveness to customer needs

I

i

IJO ,4Ug 90



35

30

25

20

15

10

5

0

Functional Activities
Changes in Resource Utilization

Organizational
.

Compensation Employee work ~orce IOM iRM Collobofative EEO HR
Composition ;Jlacement Development ‘e’atlons

H

Programs

I

L=Il 1990 IZZZ 2000

i

‘Information ResourceII
Management

Internal Organizational
Management

i
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PHASE II
FUNCTIONAL BUSINESS PLAN

High Level
Functional
Situation
Analysis

I
\

I

\ \ \

Future Current Current
Pat h Functional Information

Path Systems Path\ L \ \ \ \
!

3 Separate But Related Paths \

Accomplished Concurrently
30 Aug 90
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CIM Functional Group Integration

I I 1Operations 1 1

i
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CIM Functional Group Integration

1 Materiel 1

I Medical ~-~ I Financial

L_____J [ Operations ~

30 Au.a ‘?0
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ADP INTERIM SYSTEMS CANDIDATES

o DEFENSE LOGISTICS AGENCY - APCAPS (AUTOMATED PAYROLL CO
AND PERSONNEL SYSTEM

o AIR FORGE - PDS-C (PERSONNEL DATA SYSTEM-CIVILIAN)

- ARMY AND NAVY USE PDS-C CORE SYSTEM WITH SERVICE
UNIQUE ENHANCEMENTS

- ARMY AND NAVY: CENTRALIZED PROCESSING

- AIR FORCE: MAIN FRAME AT EVERY AIR BASE (SHARED
WITH OTHER FUNCTIONS)



ADP INTERIM SYSTEMS CANDIDATES

o DEFENSE LOGISTICS AGENCY: 65,000 EMPLOYEES ON APCAPS
- 3 OTHER FEDERAL AGENCIES ALSO USE APCAPS

o AIR FORCE: 303,000 EMPLOYEES ON PDS-C

o ARMY: 425,000 EMPLOYEES ON THEIR VERSION OF
PDS-C (FIELD ACPERS)

o NAVY: 350,000 EMPLOYEES ON THEIR VERSION OF
PDS-C (NCPDS)

o 102 OTHER FEDERAL AGENCIES USE PDS-C WITH
ENHANCEMENTS (MAWR bK)N”~OD AGENCIES: GsA, 0PM, DOL)

I
i



Challenges

● People Issues
/ Loss of Key People
/ Replacement & Augmentation (SME)
/ Commitment of Senior Level Managers

● Systems Issues
/ Interim System Recommendation
/ Information System must satisfy

■ DoD Core Requirements
■ Service Uniqueness

/ Integration with other Functions (CIM)
/ Collection of accurate cost data difficult

* Environmental Issues
/ CHRM Impact on all Functions
/ Operationalizing a Strategic Plan I

in political, economic, & military turbulence 1

(Gramm-Rudman, Desert Shield)
SO Aug SO



Concluding Remarks

● CIM Methodology will produce a high quality
product benefiting
- the function
- its customers
- integration among components

● Complexity of the function will increase the time
required to complete the process relative to other
CIM functional groups

* Increased time will require augmentation, overlap
and handoff of personnel (particularly TDY) upon
completion of Phase II

aO Aug 90
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