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MEMORANDUM FOR

ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301.3040

December 24, 1990

SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
DIRECTORS OF THE DEFENSE
DIRECTOR, ADMINISTRATION

SUBJECT: Development and Modernization

AGENCIES
AND MANAGEMENT

of Automated Information
System=

The Secretary of Defense recently assigned this office the
responsibility for corporate information management [CIM), In
doing so, he stated that the CIM initiative is a vital element
of the substantial and continuing efforts to improve the
effectiveness and efficiency of the Department of Defense in
accordance with the Defense Management Report to the President.
Information management includes business process models, data
models, information systems, and the computing and
communications infrastructure. The objective in implementing
the CIM initiative is to establish strong centralized policies
for implementation through decentralized management structures,

As a principal member of the Executive Level Group (ELG)
during the past year, I am fully aware and supportive of the
goals and objectives of the CIM initiative. One of our first
responsibilities is to allocate $1.2 billion of ADP development
and modernization funds to the Military Departments, the Defense
Logistics Agency, and the Office of the Secretary of Defense.

I have reviewed your program requests in accordance with the
provisions of my responsibilities and considered all comments.
As a result of our collective efforts, Departmentwide nearly
$400 million of system requirements have been reduced or
eliminated. In addition, 118 systems are not funded in the
initial allocation of FY 1991 fundsr and no new starts were
allowed. This downscaling required difficult decisionmaking by
all of us.

To ensure maximum use of our limited resources, the
following fund allocation decisions have been made (attached).
First, $219.96 million will be held in the OSD account pending
decisions on the designation of Executive Agents (EA) and the
assessment of funding requirements for interim systems, to
include candidate systems for elimination. These funds
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represent 8 months of funding for those systems targeted as
candidates for interim standard systems under CIM or identified
as CIM-potential systems, and 6 months of funding bo cover CIM
startup costs, Many of these decisions are expected over the
next 90 days and funds will be expeditiously released
accordingly.

The remaining $780,04 million of the $1 billion of ADP O&M
funds provide for 4 months of funding for CIM candidate systems,
and funding for priority non-CIM systems. These funds will be
distributed by the DoD Comptroller.

INITIAL ALLOCATION MILLIONS

Army: Initial FY 91 Allocation....................$310.24
4 Months Funding for CIM Programs............$25.93
Funding for Non-CIM Programs................$284.31

Navy: Initial FY 91 Allocation....................$175.80
4 Months Funding for CIM Programs.............$7.97
Funding for Non-CIM Programs................$167.83

AF: Initial FY 91 Allocation....................$248.82
4 Months Funding for CIM Programs,........22.$l8.22
Funding for Non-CIM Programs,...............$230,60

DLA: Initial F!f91 Allocation.....................$29.17
4 Months Funding for CIM Programs............$27.l4
Funding for Non-CIM Programs.................,$2.13

OS) : Initial FY 91 Allocation.....................$16.01

Total Initial Allocation...............................$780.04

Total Funds Withheld..● ,● *● ● ● ..● ● *● ● ● *● ● ● ● *.● ● ..● ..● ● ● ,$219.96

Programs that are candidates for CIM should be managed in a
manner that avoids contract interruptions while minimizing
obligations. Should this allocation have an adverse affect upon
critical functions supporting mission requirements or
contractual arrangements, use below threshold reprogramming
flexibility to make up shortfalls in accordance with governing
directives. If reprogramming is not possible, appeals for funds
being withheld will be considered on a case by case basis.

During our review of nearly 400 systems, many generic
shortcomings were identified. Many of the systems identified
for development and modernization are actually operational
systems. Approved cost/benefit analyses to make a strong
business case are lacking. Funding profiles for many programs
is level for the 5-year period rather than focused on a
particular goal. More effort is needed throughout the
Department to ensure developments support interoperability and
are directed to an open systems environment. It is critical
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recognize these problems are complex and require concentrated
effort.

Language in the FY 1991 Conference Report requires the
Services and Defense Agencies to submit future budget requests
for medical, material management, logistics, and other CIM-
related systems through my office for coordination and review.
Accordingly, my staff will be conducting a thorough review of
all FY 1992 programs to ensure consistency with CIM objectives.
In addition, a thorough review of FY 1993 programs will be made
to achieve appropriate budget amendments for the FY 1992/1993
budget if necessary.

The Department’s IRM functions are being restructured to
meet the principles of the ELG plan, This will strengthen and
focus the OSD ;ole in information management. In the future,
modernization efforts supporting the CIM concept will be given
high priority and fully supported. Unjustified modernization
efforts outside the CIM effort should be eliminated.

Duane P. Andrews

Attachment
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CIM ALLOCATION SUMMARY

The foHowing report summary information on allocation of FY 1991
for ADP Modernization designated in the 1991 Defense Appropriations

Report Columnar Description:

CA/PRl - Category and priorityfrom componentsubmissions.

SYSTEM - System name / acronymfrom componentsubmissions.

OSD - OSD functionalmanager oversightofficefor systemsselected for special attentionin FY
1993. OSD officesinclude C=C31, F=Compt (FinancialManagement), L-P&~ M-HA
(medical),P=FM&P (Personnel)

91 TOTAL - Total FY 91 modernizationfundingrequirementextracted from componentreports.
lndiv~dualsystem total fundingexcludescosts incurredduringOctober and November
except for Air Force informationby system (see below)

INITIAL - Allocationforfour month period.

EXEC AGENT - Remainingfundingto be allocatedupon@repletionof executiveagentanaiysisand
OSD func?ionaJmanager direction.

NOTES - IdentifiesCiM special interestfor each system.

Summary Totals (by component):

TOTAL CWl ALLOCATION- Columnartotatsof CIM itemslisted

TOTALNON CIM ALLOCATION- TotatallocationfornonCIM systems

iNiTIALALLOCATION - Totai of injtiaiCIM and non CIM allocations.

Overail Totals:

lNiTIALCIM ALLOCATION - Totai of componentinitialCIM akxstions

NON CIM ALLOCATION-Total of nonCM allocations

HOLD - Totai held for allocationuponcompletionof OS) functionalmanager CIM plans.



. . 1931 CIM ANooation

CA’PRI SYSTEM OW 91 TOTAL INITIAL

ARMY

34
94
34
34
93
40
40
40
40
40
40
40
40

4 MPR-JSS
41 Pe4!3
76 STARCIPS-R
88 CHWS
65 CCSS(OTH5R)

2ciU
6 SDS-MOD

19 TAMMIS
60 DMIS

lKX%RS
9RAPIDSPHASEI

26 MIRS
44 MEW

TOTAL(XMWATION
TCYTALNONCM AumAmN

11827
8500
8385
1265
2605

16045
7380
6036
6387

11408
3600
2345

121

77803

Sumrnfwy

EXEC AGENT NOTES

9942
2833
1123

422
898

6648
2463
167!3
17Q6
a803

600
762

40

25Q34
284301

[INITIAL ARMY ALLOCATION 310236I

NAVY

4 1 F24-NAVCIPS F
3 1 L57-EDMICS L
3 t 5 L40-CAD II L
3 28 L59-SPLICE L
3 69 L15-SCLSiS L
4 2 L56A-SPAR
5 S L54A4CPRESOLICtTATK)N i
5 9 WO-TRIRAD(TRI SVC RAIXOM
5 1 F20-NCPDS P

TOTALCIMAIKXATICBJ
mrALNwcwAIK)cATmJ

2516
3640
6000

322
10

3278
S052

17
S768

23906

840
1213
1667

207
a

1093
1684

e
1256

7Q69
167835

{iNITIAL NAVY ALLOCATION 17 S8041

AIR FORCE

6425 ACCT&FIN F
41 F04RDB L
42 F06 SC&D L
431WSC6D L
61 F1OAFTOMS (JUSTIS) L
76 F03 CDMS L
45 m Pcifl P

TmALclMALuxNmr4
7UTALNCX4CIMALKXXKN

8678
19895
4400
3200
6500
6000
6000

S4673

2893
*632
1467
1067
2167
2000
2000

18224
230600

7885 TARG)3 CIM INTERIMSTDSYSTEM
666? TARGETCIM INTERIMSTDSYSTEM
2257 CIM INTERIMSTD SYSTEMlMPLICAT

843 TARGETCIM INTERIMSTDSYSTEM
1797 TARGHCIM INTERIMSIT) SYSTEM

11297 CAJS61DSYWEM
4926 TARGHCIM INI’ERM STDSYSTEM
3357 TARGETCtM3WERIMSTDSYSTEM
S691 TAR(3H CIM INTERIMSTDSYSTEM
7605 TARGH CIM INTERIMST(I SYSTEM
1000 TARGETCIM3VTER!MSTDSYSTEM
1663 TARGHCIM INTERIMWD SYSTEM

S 1 TARGHCIM IWERIM STDSYSTEM

1679 TARGHCIMINTERA4 STDSYSTEM
2427 CAISSTDSYSIEM
3333 WSTOSVSEM

415 TARGETCIMJNTERIMSTDSYSTEM
7 TARGH CIM NTERIM STOSYSTEM

2185 TARGH CIM INTERIMSTDSYSTEM
9388 TARGH CIM INTERIMS70 SYSTEM

11 TARGHCIM WERIM S70 SYSTEM
2612 TARGETCIM B4TERIMS70 SYSTEM

S785 MIIJCIV PAY Pm ofTARGET CiM
1S263 TARGH CIM INTERIMSTDSYSTEM

2933 TARGH CiM INTERIM STD SYSTEM
2133 TARGH’ CIM lNTERtMS70 SYSTEM
4333 WS7DSYS7EM
4000 P&L$6M EST FOR CIM
4000 TARGET CIM STD SYS ($6M forCIM;

JtNtTIAL AIR FORCE ALLOCATION 248825j

P8gol
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W PRI SYSTEM

DEFENSE AGENCIES

DLA

3
2 x%%
3 6 DLIS-MOD

7 UIWED H
: 1 DAWDARP
3 3m

: ::
3 9 D18MS
3 ?ODFAMS
6
3
4

1 SAMhns—ma.
4 AmAm
2AfcAPs EmANmmm

TUVUCtM Af.WCAllON
TOTALNONCIMJuocAm

0s091

[
1.
L
L
L
L
L
L

:
P
P

1691 CIM Afhaticm

TOTAL INITIAL

S723

21%
1046
4194
4620

14883
47s5
6188
1689
1311
1923

267

67837

268%

84;:
418

1678
1848
6953
1902
2075

368
S24
769
116

Summyy

E)(EC AGENT NOTES

27135
2032

IINITIAL DLA ALLOCATiON 291671

[OSD ALLOCATION 16012]

‘OVERAU TOTALS

INITIAL CIM ALLOCATION 79262
NON CIM AUOCA’MN 7007s1

MTIAL ALLOCATION 7$0043

HOLO 219$$7

TOTAL %0000004

4034 TARGETCIMFJTERMSTD8Y8TEM
.37 TARGEI’CIM INTERIMSTDSYSTEM

12707 TARGHCIM INTERIMSTDSYSTEM
627 TARGETCIMNTERIM STDSYSTEM

2516 TARGETGIMNTERIM STD8YSTEM
2772 DESIGNATEDCIMSTANDARDSY61’W
8930 TAJ3GETCJMINTEIW STD SYSTEM
2853 TAJWETCIMlNTERIMSTDSYSTEM
3113 TARGETCIMN’TERIMSTDSYSTEM
1001 TARGETCIMlNTERiMSTDSYSTEM

787 TARGETCJMWERIM STDSYSTEM
1154 TAROETCIM IN7ERIMSTDSYSTEM

172 TARGHCIMWERIMSTD SYSTEM

Fhge2



DETAILED

This

COMPONENT ADP O&M MODERNIZATION SYSTEM LISTINGS

section contains information provided by components in the
following order indicated at the top to the report page; Army, Navy, Air
Foroe,DIJl, and OSD.

Report Columnar Description:

CAT/PRl - Category and priorii from component submissions.

SYSTEM - System name / acronym fromcomponentsubmissions.

OSD - OSD functionalmanager oversightoffice, whereknown.C=C31, F=Compt (Financial
Management), L=P&~ M-HA (medical),P=FM&P (Persorme!)

CIM - Systems identifiedby OSD functionalmanagers (above) for near term, FY 91 CIM
interimstandard system action have entries in this column.

TOTAL - Total FY 91 modernizationfundingrequirementextracted from componentreports.
Individualsystem total fundingexcludescosts incurredduring October and November
except for Air Force informationby system (see below}

CUMULATIVE - Cumulative, runningtotat of all total modernizationfunding requirements.

OCT/NOV - Costs hcurredin October and November 1990 (Air Force only)

TERMlt’4ATiON. Contract terminationor RIF costs if system modernizationfundingnot
provided.

NOTES - Amplifyinginformationsuch as
TARGET INTERIM STANDARDSYSTEM - Wouldbe impactedby fW 91 decision.
CALS STANDARD SYSTEM- Identifd by theCALS 0S0 projectoffice
PBD / DMRD decisionimpact
Specialcongressional interest
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CA’PRl SYSTEM OSD CM TOTAL CUMULATIVfjTERMINATIO NOTES
1 OPSDELTA 34694
2 CX2T/NOV

34694
29991 64685

3 1 L57-EDMICS L LF 3447 68132
3

1327 w ~m
2 O02C-HDORTS&OTHFIELDS 12608 80740

3 I
1105 .

3 021-CATS,NCTC C2S 8807
Il.

$9547
,3 4 012-CNO SUP$

5470

. 3
;46 90093,

5 L52-MISIL
3 6 L94-LDStTh,u~m

907231

3 7 017-MSC SU=B *V

S

11323 131
3 14t.
311

.3 16 LZZ-MIIM3

3 17 X52.SNAF (
3 18 OO1-MRn

.3 19 011-DP
3 20 L42-EF”, =
3 21 Y17-TE--
3 22 jAl(LNA

.3 23 h I -NAGfMANUkA~ [URING !L
3 24 Bo2-ED=n It

3 25 kVIO-Ehw.v_
3 26 LfI* oIM-’”~
3 27 Peu-amla I
3 28 L59-SPLICE
3 29 ~+(yr.,-,.fi. . .. . . . . .. . J

L

m mmU.a r..

I I 27841– 125095---
125949

i631 127S12
8941

I I 8051 ‘129746
ILF I 580j 130326

L
I

3 3P’
3 40 L03-NSWF Ml:
3 41 001-PMT~I* ~
3 421 0161-SA3
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,CA PRl SYSTEM I* TOTAL
6 12 VW-AL”

lcUMULATIv6TERMINATIOlNC---

5 13 L60.LOGMAf
4 ‘-229

5 14 L23-ILSMIS
5 15 FO%NWC Fir. ---

,5 16 X81-MEA!Y ‘--
,6 17 F03-NUSC . .. . -, - 1 # t ru+,

5 18 L12-SUB MONITORR SYS lb I 1 171
5 19 L54C-UADF

173; tiA1

,5 20 L58-UAC)P’ %

5 21 001 .NATC twuw I~RAIN F I I t 561
5

173946
22 001 -NADOC-PPES IF A4CI 17A2R9

OSDIc1 }TES
. ho t. &381 11= i
---”-RS L 81 172310

; L
N ~!2

172310
306 172616

WIE [ 387
FIN OPR c

173003
+-k 173167

?S-ICP
261

IL I 1 1371 173: !-/.
r$SP IL 469] 173iw-...--..——- . ...— –, 1

I+w!w

--- . m E YCvl

t & ,.. =w -

lc I A .-.1 47 AAf$4

7
. 2 L 210

F
47

3 ------
: E L 24
3

j 82224
20915

&-----
I 500

t- --- . t~-’ 4
00 e.

61

496

>

I I 1 36671 1

IL I I 19431 :
s 17851 :-. .-

..— —..- .- a t -W%l

!1-NG I’C SUPP SYS 498[ ;254,- ..,,-.4 supp$ys !L
I 3631 2---

260

1

I I

DMICS L 167 271728 34
1696 273424 150

‘ POINT L 377 273601
ISLAND L 136 273937

[ii

—------- ----- . J 13436 287373

TOW.S
PEDSANDCAMM6AL80CMISSMM

267373 18109
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IL ILFI

+. -,-.. —
4 6 A13MG .. ___ W 1 1 8-WI

1 SAMM6-cT~
t Uvwq

IL kFl 13111 719071 TARGETCIMIHTER84STANDARDSYSTEM
: 2 SAUS-TEcH PIA~ )~ SAMMS-12~ mOntautQPBDmM L LH 24246 0

TOTM8 96162 6371
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