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MEMORANDUM FOR

SU81ECT:

●

THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON, 9.C. 20301

4 OCT }989

SECRETAWESOF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CH}EFS OF STAFF
UNDER SECRH’AIVES OF DEFENSE
DIRE~OR, RESEARCHAND ENGINEERING
ASSISTANTSECRETARIESOF DEFENSE
COMPTROLLER
GENERALCOUNSEL
INSPECTORGENERAL
DIRECTOR,OPERATIONAL TESTAND EVALUATION
ASSISTANTSTO THE SECRETARYOF DEFENSE
DIRE~OR, AOMtNISTRATION AND MANAGEMENT
DWtECIORSOF THE DEFENSEAGENCIES

DoD Corporate {nforrnation Management

in order to reduce non-value-added work and costs,ashi blighted by the
f!Secretary’s Report to the President on Defense Management t ere appears to be a

need to improve the standardization, quality, and consistencyof data from DoD’s
multiple management information systems. More ?ffective use of information
systems must be a high priority.

Along these fines, DoD should not expend resources to develop and maintain
multiple systems or software to meet the same fun~”onal requirements. To reduce
unnecessary redundancy, common data requirements and formats must be
developed, especially in those areas of most utility to the sound maria ement of the

8entire tlepa~men~ The successesin industry in developing integrate management
information systems suggeststhat much can be done in DoD.

In order to evaluate the de~th of this problem and to develop corrective :
measures as necessary.the following actions will be taken. 3
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- An executke level group of outside expe~ and DoD offkials will be ,

established to:
(1) recommend an overall a preach and action plan to enhance the

Javailability and standar izaticm of information in common areas through ;
a Corporate Information Mana~ement program for the DoD;

(2) review the procedures of fun~onal ~roups descrbd below and, as ‘
needed, the products of the groups, including information requirements
and data formats;

3) review the processesand procedures used for overseeing the development
of new information systems and software in D@; and, where applicable,

4) recommend corrective a~”on$
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- The Information Resources Management staff will drafi a management Pian,
including a process guide for developing integrated management information
systems.

Upon completion of the guide, functional groups both in technical areas and in
common business areas {e.g., inventory, warehousing, tivilian personnel,
financial management, civilian payroll, and contract payment) will be
established. The groups will be led by 050 officials and should consist of
Service and Defense Agency functional experts. The groups will suppcxl the
executive level group and will:

(1) review information requirements of the OSD, Sewices, and Defense
Agencies and consider \eveJs of compatibility and redundancy within each
area; and

(2) develop uniform and consistent information requirements and data
formats within each functional area.

In the interim:

- Current life-cycle management principles and processes will remain in effect
for automated information systems.

- The Ma-or Automated Information S stern Review Council (MAISRC) will be
II festablis ed as a committee of the De ense Acquisition Board (DA8), with the

DoD Comptroller as the chair. The DAB committee wiiJcontinue to operate
undercurrent MAISRC procedures and will review all automated information
systems and telecommunications programs prior to DAB meetings.

It is essential that the Department improve its information management to
realize savings in both the $9 billion spent annuall on information technology and
in the DoD business areas these systems SUPPOR. A e total cooperation and
commitment of your staffs will be required to achieve this high-ptiority effort
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