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SUBJECT:

Mid-year Corporate Information Management Program Review

SUMMARY

This isthe information requested in Mr. Strassmann’s Memorandum for
Director, DISA (Enclosure 1). The information used for the report was collected
by DISNCIM from JIEO and DITSO. The Financial Management Office (FMO)
provided the financial information for the DISA/CIM tasks.

RECOMMENDATION:

LTG Short sign cover letter to Mr. Strassmann,

‘t

DCA FORM 9 PREVIOUS EDITtON MAYBE USED
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=MOFANDUM FOR DIRECTOR, DEFE “4=+=1INFORMATION SYSTEMS AG

SUBJSCT :
e-

m

Mid-year Corporate Information Management “
Program Review

So that I can prepare a mid-year report on th
all Dro5ects that relate to the CIM initiative. 1 would
greakly-appreciate it if you could arrange by not later than
April 15, 1992, formal expenditures-to-date and progress-
against-milestones reports for evary DISA/CIM, DXSA/DITSO and
DISA/JEIO projact that influences the accomplishment of CIM
objectives.

I shall be glad to discuss with your staff the scope of
such reports. The supporting cicrh?sctation Z5CCLS aot r-equire
any information that is not readily available from your
existing control and progress tracking means. After
completion Of the reports, it may be advisable
or more exacutive-level review meetings.

to schedule one

cc:

Q(LJL
/

Paul A. St smann
Directo f Defense Information

ASD (C31) /
Special Assistant to ASD (C31)
DASD (P&R)
DASD iD-WC3 )
DASD (IS)
Deputy Director,
Deputy Director,
Deputy Director,
Director, IS
Director, PO

IT
Policy
ULL FIM



DEFENSEINFORMATIONSYSTEMSAGENCY
mls. couufKxJsEIkmD
MUt+2TU4, VA 22zQ4.21w

MEMORANDUM FOR DIRECTOR OF DEFENSE INFORMATION, 0ASD(C31)

SU3JECT : Mid-Year Corporate Info~tion Management (CIM)
Program Review

1. In order to facilitate the preparation of your mid-year
report, I am enclosing DNA’s input which provides information on
formal expenditures-to-date and progress against milestones for
DISA/CIM, DISA/DITSO, and DISA/JIEO tasked projects. Funded
projects and high impact projects, such as Technical Integration
Management [TIM), are included in the report.

2. If additional information is required please contact
Mr. Denis M. Brown, 265-5301.

1 Enclosure a/s ALONZO E. SHORT, JR.
Lieutenant General, USA
Director



1.
ORGANIZATION: DISA/CIMiInformationEnginwing

PROJECT NAME DataAdministration

BRIEF DESCRIPTION: To define,manage,implementaadoperatetheDoD Data AdministrationProgram.

STATUS

start Progress-todate ActualAPP Funds ($OW3)
TaskDescription

1.DA $UppOti

a.DDRS OjxwatioIJ Maint & &IppOfi

b. PC-DDRS Operation,Maint& Dkt

C.DDRS Acquisition and Upgrade

d. DA Plaus & Pmcezlures

e. Data Element Standardhtion Supt

f. DA Education and Training

*g. DoD DatR Model & khitecture

*h. Shared Database Deftition

% Data Migration / Integration Svcs

*j. DDRS H/W Acquisition for CDAd

TOTALS

utmga izxpenueaDate Deliverable Date N> Reqd itecd” ‘“”’ “ - “ “

Ott 91

Apr 92 Jn-Testing Apr 92 O&M ~90**

Apr 92 Not Started O&M 398**

Mat 92 hl-bc-?6S (On-going) PROC 105

Jan 92 DE Stds Procdrs & Strat Plan Mar 92 O&M 29fJ**

May 92 Genetic Elements Apr 92 O&M 7.50**

Mar 923 Training Modules Developed .@ 92 O&M ~**

Ott 91 Phme I Completed Apr 92 O&M 1,138

Jan 92 fn-Pl’Omss (on-going) O&M 351

Apr 92 Prelim Lssues and TCXASId’d Apr 92 C)&M 300

Jul 92 Pending Approval PROC 1,155

O&M 4,617
PROC 1,260

GRAND TOTAL 5,877

0

0

105

0

0

0

0

0

0

0

0
105

105

0

0

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0
0

0

* Tasker submitted and beiig worked by DDI staff

** DD.1415ApprovedbutfundshavenotbeentransfereetoDIS.4Accountsasof8Apr 1992



2. ORGANIZATION: DISAlClh4Anformation!dngiwning

PROJECT: Functional Information Management Support

BRfEF DERCRUW30N: Business Re-engineering (BRE) Support:

STATUS

Staft Progress-to-date Actual App
Task Description Date DelivembIe Date Type Rqd

1. Business Re+ngineming (BRE) Support Mac 92 Facilitated ‘Quick Start’ lDEF Apr 92 O&M 552
workshops

Procured BRE Program Mar 92 O&M 63
training materials

Implemented C31-Fire Support Mar 92 O&M 160
workshops PROC 90

Wrote Pmarement and Mac 92 O&M O
Materiel Functional Area
IDEF Workshop taskiig

TOTALS

Funds ($m)
Red Obligd Expended

552 0 0

63 0 0

160 0 0
84 0 0

0 0 0

o&M 775 775 0 0
PROC 90 84 0 0

GRAND TOTAI- 865 859 0 0
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3. ORGANIZATION: DISA/CIM/information Engineering

PROJECT Functiomd Integration Managers Support

BRIEF DESCRIPTION provide manpower and personnel administrative suppnrt to Functional Integration Managers.

START June 1991

PROGRESS TO DATE Allocations and current on-bard status of these positions:

CAM: Allocated 8; On-board 7
Pei’$omek Allocated 22; On-beard 2
Logistics: Allocated 14; On-board 8
Medicd: Allocated 15; On-board 7
Procurement: AJlOcated 12; On-board 5

STATIJS OF FUND% No DDI Funds ll?qU.?.S&d.Sakuy and benefit paymrxms are made from DISA appropriated funds.



4. ORGANIZATION: DLSA/CIMfNAmical Integration Management

PROJECT NAME Technical Integration Management

BRIEF DESCRPJION: To plan aad orchestrate development and implementation of information systems that fully support Department
mission requirements and conform with Department standard data, infrastructure, and related technical framework md guidelines

STATUS

Task Description

1. Technical Baseline

2. Tedmicrd .4r&itecture

3. Migration Strategy

4. Near-Tem M&ation

5. Configuration Management

6. Overhead & Transition to FFS

TOTAU

start Progress-to-date
Date DeXverahle

Jan 92 On-going

Mar 92 On-going

Apr 92 On-going

Feb 92 On-going

Mar 92 On-going

Mar 92 On-going

Actual App Funds ($LWO)
Date TYpe Reqd Reed Obligd Expended

O&M 2,578** O 0

O&M 2,026** O 0

O&M 2,008** O 0

O&M 2,732** O 0

O&M 420** O 0

O&M 1,346** O 0

O&M 11.110 0 0
PROC “o o 0

GRAND TOTAL 11,110 0 0

** DD-1415 Approved but funds have not been tran$fered to DISA Accounts as of 8 Apr 1992

0

0

0

0

0

0

0
0

0
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5. ORGANIZA?lON: DISA/CIM/S/WSystemsEngineering

PROJECTNAME LifeCycleSupport (Reuse)

BRIEF DESCRSPTCON. Provide a fczused cooperative effort so that software rouse is pursued in a consistent, coordinated manner
thmugbo.t tbe DoD. provide a central repository of easily accessible reusable components mapped to domain specific gemx-ic architectures.

Task Description

1. Develop Vision & Stmte~ / CCtNOPS

2. Program Manageinent

3. Establish I Evolve SW Warehouse CSRO

4. Install & Operate Pilot Reuse Support Ctrs

5.ColhxtRaw Metrics& Pilot Benefits

6. C2 SW Reuse Transition Planning

TOTALS

STATUS

start Progress-bdate
Date Deliverable

Nov 91 Draft Vision & Strategy
Fii Vision & Stmte~

Nov 91 Ongoing

Nov 91 @ning delayed

Nov913skesopen

Jol 92 Ongoing

Jan 92 Dekiywi

Actual App
Date ~pe Reqd

May 92 O&M 20
Jul 92

o&tvf1,195
PROC 30

May 92 O.$ZM 4,085
Htoc 520

Mar 92 O&M 2,6LXl
PROC 3(Y3

GRAND TOTAL

** DD-1415 Apprcwd but funds SMvenot been transferal to DISA Accounts as of 8 Apr 19W

O&M 200

O&M l@3

O&M 8,2CQ
PROC S50

9,050

Fun& ($olm)
Reed ,,,. ,!-. F-.. –—,.,

20

200
30

585
520

350
300

10

s

1,170
85o

2,020

o

2)J0
o

220
171.3

0
0

0

0

420
171.3

591.3

0

0
0

0
0

0
0

0

0

0
0

0

.5



6. oRGANIZATION: DlsA/CIMilnfnWmcture Engineering

PROJECT Iafr-tmcture Performance Assessment

IfRfEF DESCRIPTION: To promoteincreasedefficiencyandperformanceinthecomputer/conununicationsinfrastructureby cstabfishing
measures of infrastructure efficiency; implementing a Fee-for-%vice concept of operation throughout DOD for the information Smvices business
area with the Defense Business Operating Fund (DBOF); establishing an integrated DOD Capacity Planning capability; and reviewing and
recommending improvements to comolidation plans.

P~formance As$e.ssment: Demonstrate the effectiveness of bencbmarkiug ns a DPI management tool.

STATOS

start Progress-to-date. Actual App Funds
TaskDescription

($OW
Date Deliverable Date Type Reqd Real Obligd Expended

1. Infrastructure Performance Assessment O&M 300 3@) 24.5 0

* a. DPI, ASO, Phibvhlphia, PA Dec 91 complete, Final Report Mar 92

* b. CPSE, San Antonio, TX Nov 91 In-pmcms, Fti Report May 92

c. AIPC-S, St. Louis, MO Jan 92 In-Process, Fmd Report May 92

d. DPI, Quantico, VA Mar 92 In-Pmoess

e. IPC - Columbus, OH Apr 92 In-process

f. DP1, Ft. Renjamin Harrison, IN Apr 92

g. AIPC, St. Louis, MO May 92

h. AOS, Pbiladelpbia, PA TBD In contract negotiation

TOTALS

GRAND TOTAL

O&M 300 3C0 24.5 0

3tXt 300 24.5 0

* Tasks a and b are being accomplished with $2(K3Kof FY91 DISA funds.



7. OROANIZATfON: DISAIDSSO

PROJECT CIMNF.T

BRIEF DESCJUPTION: Provide direct office autcmmtion aud networking support to OSD to helpconduct business on a day-to-day basis
including aII of 0SD(C31) and the Wlce and Agency information resource management community. futrcduce evolutionary enhancements to
improve productivity. Extend the network outside of OSD.

STATUS

Task Description

1. CIMNET

a. operational S+m-t

b. phase If Upgrade

TOTALS

start Prugress-todate Acttud App Funds (m)
Date Delivemble Date ~pe Reqd Reed Obligd Expended

May 91

May 91 On-going O&M 2,4wJ O 0 0
PROC 3,0LM O 0 0

Ott91 Plau approval Cm 91

O&M 2,400 0 0 0
PROC 3,030 0 0 0

GRAND ‘P3TAL 5,403 0 0 0

Notol FY91 funds used to provide initial opmntkonal suppmti.
N0te2 FY92funds have been allocattd fmm the CIM Centmf Fund and are being transferrwl to DISA.



8. ORGANIZATION: DISA/Defense fnformaticm Technology %-vices Organhion (DITSO)

PROJECT DITSO Development

BRIEF DESCRUWION: The DITSO mission is to provide information tibnology smvicea (design, engineer, develop, test, field, maintain,
and operate information systems and networks) for DOD compaents on a fee-fcm-sewice basis.

STATUS

Sari Prngress-to-date Actual App Funds ($COO)
Task Description Date Delivemblo Dato Type Reqd I&cd Obligd Exp.mded

1. DITSO Mar 92 *

a. DfTSO HQs (pmv) activated Mnr 92 Mar 92

b. Atwcmd ,@wOVid Mat 92 Apr 92

e. DITSO HQs key management appointment Mac 92 Apr 92

d. Implementation team site visits Mar 92 Apr 92

e. Mid Impl.animtntion Pkm published Apr 92 Apr 92

f. Issue resolution Mm 92 Apr 92

g. Master Account Rmord (Mw) coding Mar 92 May 92

h. DJTSO Field site activation Mar 92 May 92

i Activationceremony Apr92 May 92

TOTALS O&M O 0 0 0
PROC O 0 0 0

GRAND TOTAL o 0 0 0
,

* Effwtive 1 May 1992, DITSO will capitalize assets w well as approximately 25S0 manpower spaces currently providing CDA/IPC/NCCiIC support
to DFAS and DLA. Additional assets and related manpower will be capitalized on 1 October 1992, pursuant to DMRD 910. For the remainder of
FY92, DITSO financing will remain within the existing agencies, but will be accounted for as a separate business area.
No funds are anticipated from the CIM Central Fnnd until FY93.
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j. ORJ ORIENTED TECH: Conduct and document a Technology Area Assessment of object oriented technologies including operating
systems, user interfaces, prugranunin g laaguagex, data bnxe management systemx, etc. Develop, integrate, und maintain m Action Plxn to promote
the development of object oriented technology standards as projects under the IPSC pmgmm Execute the Action plan and provide for DOD
representationatexternalstandardsdwelopmentactivities

k. ADA/4GL. Conduct and document a Technolo~ Arm Assessment of emerging prog rumming kmguage technology, e.g. 4th generation
lxnguages (4GL). Develop, integrate, and maintain xn Action Phm to promote the development of ADA and 4 GL sta.nti as projects under the
IPSC program. Exec.to the Action Plan and provide for DOD rtpesentation at external stauti development activities,

1. MODELING AND SIMfJLATJON: Conduct and document a Technology .%?a Assessment. Develop, iutcgrate, and muintain an Action
Plan to promote the development of mcdeliig und simulation standards as prujects under the IPsC program. Execute the Action Plan and provide
for DOD representation at extemd standards development activities.

m. GRAPHICS AND IMAGING: Conduct and dcwunmnt a Technology Area Assessment. Develop, integrate, and maintain an Action
Plan to prumote the development of graphics and imaging standards as projects under the IPSC program. Execute the Action PlaII and provide for
DOD representation ‘at external staudards development activities.

n. DISTRIBUTED COMPUTfNG: Conduct and ducument a Technology ACeUAssessment. f)eve.lop, integmte, and maintain au Action
F’lau to promote the development of DCE standxr& as projectx uuder the IPSC pmgmm. f3xeate the Action Plau and provide for DOD
representation at external standards development activities. (e.g. OSP)

o. AUTOMATJON SYSTEM% Conduct and ducument a Technology .&m Assessment. Develop, integrate, aud mrdntaiu an Action Plan
to promote the development of automation systems xecurity staudardx as projectx under the IPSC program. The Action Plan will include steps to
integrate thexe pmjectx with the Oofenxe Information Systems Security Progrrun. Execute the Action Plan and provide for DOD development
activities.

p. IT STANDARDS MGMT: Define DODS objectives, management concept, und interrelationships with NIST, NCS, aud the Defense
Standardimticm ping-, voluntury, federal and military standxrds processes. Establish Center for S@mfards SOPS for actious, issmes, agendiw and
minutes to support the SCC and the Director, CFS und to interface with ITPB and MCEB. Idendfya foudmxpofDODS toppriorityITStandardx
activitkstoprovidethebaxisfordevelopmentofDDI appruvedannualITStaudnrdsProgramPlanthatcanbevcdhti bytheMCEJJ andITPB.

q. IT AUTOMATJON SUPPORT SYSTEMS: To establish automation support required by the Center for .%mde.rds to execute its
expanded standards mission xs Executive Agent for IT Standardx. Assess lDSS, CDBS 2000, DIsA/JIEO LAN, CIMNET and commercial products
Consider needs for internal and .axte.md interfacw, databusa for technical standardx, staudarrfs requirements, standards reprmentativex, standards
activities, etc; Project Management SUppurt System, und ducume.nt coordination.

r. DATA ELEMENT STANDARDIZATION: To achieve commonality of data elements within the DOD C31 community, to include the
mtionahzatiou and harmonization of existing Joint Tactical Data Bases. Also, as required by DODD 8320. lM (draft), develop data models for each
of the arena within the functional C31 inte.mpembMy architectures.

s. MODELfNG/SIMULATION STDS: Define, develop, and manage modeling and simulation information standards to maintain maa-
mnchme command interfaces of related C31 applications.

t. MAPPING/CHARllNGiGEODESY (Mc&G): Create a standardization process wirhii the MC&G Technology arex, to include data

10





d. ILSS/CAL5

e. lPSC

start
Date

Jan !%2

STATUS

Progress-to-date Actual App Funds ($000)
Deliverable Date Type Keqd Reed Obligd 13xpendti

Prioritimxl projects Jun 92

updatedProgramPlan Jul 92

product Evaluations As Needed

Preliminary Axwsment Apr 92

Management Plan May 92

May 92 Action Plan Jun 91

Tmmition Plan Jul 91

Mgt Group Invitation Lb’s Jm 92

Meeting Announcement Imtters Feb 92

Meeting Agenda

Area Information Package

Draft Program Plan

Project Initiation Formed

Recommended Changes to
SD+

Updated Data Bases

Meeting Minutes

Mgt Group Charter

Fti Program Plan

Recommended Changes to
SD-1

12

Feb 92

Feb 92

May 92

May 92

May 92

May 92

May 92

Aug 92

L%p92

Sep 92



Task Description

f. ITStdS Mgmt

g. Auto Rqmts WV

h. POSIX

STATUS

start Pmgmss-to-dam Actual App Funds ($OCO)
Date Deliverable Date Type Reqd Red ObIigd EX~&d

WG Charter Template Ott 92

WG TOR Template Ott 92

M@ GmutI Terms of Refweace Dec 92
P;jeztStbsReports

Mar92DmftManagementPlan

Ott 91

Jan 92

FM Management Plan

Charter

Op@ing PrOcedms

Pmxoe,edng Guidmice

Post-meeting Guidance

Post-meeting Reports

Updated Data Base

System Functional Definition

Requirements Document

Requirements Document
update

PreIindmay Assessment

Action Plan

Detailed Assessment

Requirements Specification

Plan Approval

13

QrUy

May 92

&p 92

Ott 92

Nav 92

As Needed

As Needed

As Needed

As Needed

May 92

Aug 92

As Needed

Apr 92

May 92

May 92

May 92

May 92



Task Description

i. GUI

j. ORJ Oriented Tech

k. ADN40L

1. Modeliig and Simulation

STATUS

start Pmgress-todate
Date Deliverable

Apr 92 Prehinnty Assssment

Action Plan

Detailed Assessment

Requirements .SPecification

Plain APProval

In! 92 Preliminary Assessment

Action Plan

Detailed Assessment

Requirements Specification

Plan APProval

Pmliminmy A99e.ssmtmt

Action Plan

Detaild Assessment

Requirements S~ification

Plan APproval

Prelimimuy Assessment

Action Plan

Detailed Assessment

Requirements Specification

Actual App Funds ($OCO)
Date Type. Reqd Red Obligd Expended

Mar 92

Apr 92

Apr 92

Apr 92

Apr 92

Jun92

JuJ 92

Ju) 92

Jld 92

hd 92

May 92

Jun 92

Jun 92

Jun 92

Jun 92

Jun 92

Jul 92

hll 92

Jut 92

14





STATUS

Task Description

q. lT Automation Spt Sys

start Progross-to-date
Date Deliverable

3. ITPB Approval of Mgmt
Plan

IT Standttrds Secretariat

1. Activate Stds Coordinating
committee

2. Develop Charter/Tenm of
Reference

3. IMablisbing Autmmtted
Tracking System

4. Develop SOPS

5. Formulate Rqmts for
Paperless Transactions

IT Standards Roadmap

1. Action Plan

2. Smvey Existing Standards

3. Draft Roadmap

4. Fii Roadmap

5. MCEP - ITPB Staffing

Automation Plan Deliverables

1. Action Plan

2. Assess Existing Capabilities

3. IT Standards Automation
Plan

Actual App Funds ($CK)O)
Date Type Reqd Reed Obligd Expemded

Feb 92

Jun 92

Jul 92

May 92

Aug 92

Jtd 92

Apr 92

May 92

JuJ 92

Aug 92

%p 92

Mar 92

May 92

Jul 92

16



Task Description

r. DataElement Stdzn

STATUS

start Pmgrms-todate Actual App Fun& ($CKD)
Date Dolivemble Date Type. Reqd Reed Obligd Expended

cxnmarus IWpS uauumse vcwerames

Solicit DOD Rep Inputs

Build Prototype

Reline Requirements

hlodifytConvert S/w

HostonIDSS

~~ 0...,--,. n.-. m-.., . . .. r’ .,.... ,.,

1.

2.

3.

4.

5.

Commence data models of Fke
supportfunctional areas
within the Functional C31
JnteropeinbiMy Aditwtures

Establish Joint Data Element
StandaNLS Management
Committw to integrate DOD
C31 data element
standardization efforts and
configuration management
process

Commace ratiOnaMatiOn/
harmonization of C31 data
elements

Submit h~Olliti data
elemenLs into theDOD
appfovdpmeess

Jnventmy existing DOD c31
data elements

Map existing F]re Support data
elements to functional area
data model

Ott 91

Nov 91

Jan 92

Mar 92

Apr 92

ApI 92

Apr 92

API 92

Apr 92

Aug 92

sep 92

17





Task Description

u. secondary Imagmy Dissemination

TOTALS

* Pending DD1 approval

STATUS

start Progress-to-date Actmd App Funds ($000)
Date Deliverable Date Type Reqd Reed Obligd f+endd

Convert draft NITFS standard Mar 92
to formal DoD standard

Develop and establish Aug 92
configuration management
progmm

Develop and implement Aug 92
transition plan to
COnsolicfllteNI’CFS
management efforts

Develop draft GOSIP FY 93
cOmpIiant pmtacol for NfTFS

~velop &ft DDN Pmtwol FY 93
for NITFS

Assess commonality of NITFS FY 93
and CAL3, and provide tiff
report

Assess automation

requirements for

supprting MTFS
standard

GRAND TOTAL

FY 93

o&M 1,793.91,733.90 0
PROC 167.0167.0 0 0

1,960.9 1,9WI.9 O 0


