V. Summary and Conclusion

The Department of Defense’s financial management system has continually evolved over the past 45 years and will likely evolve for the foreseeable future as it continues to change to meet the needs of DoD.

In a continuing effort to motivate cost consciousness, improve the delivery of goods and services, and reduce the cost of doing defense business, the Secretary of Defense has established the Defense Working Capital Fund (DWCF). The DWCF, a revolving fund financial structure, has created a customer-provider relationship between military operating forces and support organizations. This relationship has made managers of support organizations funded through the DWCF, and decision makers at all levels, more concerned with the costs of goods and services. As a result, the total cost of support is now reflected in prices paid by customers. DoD managers are recognizing the true cost of doing defense business and putting pressure on business area managers to reduce that cost. The result is that cost is having a positive influence on customer and provider decision making.

While the DWCF financial structure continues to evolve, implementation also continues. Objectives are being met, and improvements are occurring on a routine basis. A working management structure is in place to provide policies and standardized procedures that will keep pace with changing requirements. This structure will also continue to incorporate new business areas as required, and evaluate existing business areas to ensure they are supporting the operating forces in an effective and efficient manner.

DWCF is here to stay.

It is incumbent upon customers and providers to continue improving DWCF processes and standards. After all, every dollar saved in support is another dollar available for the operating forces.

