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Brief Description:

Computing Services 

Computing Services includes mainframe, server, and other information services that provide secure processing of classified and unclassified information, global interoperability from the sustaining base to deployed forces, positive end-to-end control, surge capability, and operational sensitivity to rapidly changing priorities. Mainframe information processing is available to the military services and Defense agencies at the five Defense Enterprise Computing Centers (DECCs). Non-mainframe services to include application support services, server processing, support services, system administration and other support as required, are normally provided at DECC detachments as agreed to by the customer.

Telecommunications Services

Telecommunications Services includes DISN telecommunication services and other telecommunication services. For DISN telecommunication services, DISA uses a family of contracts with commercial telecommunications companies to provide voice, data, video, and transmission services which go beyond commercial equivalents in order to meet military requirements for priority service, surge capability, and encryption. DISA provides the long-haul connections between the DoD sustaining base and deployed forces.  To support customer-managed telecommunications, DISA provides a variety of services to DoD and non-DoD customers including acquisition planning, procurement, contract administration, accounting and vendor payment, and customer billing. 



Enterprise Acquisition Services 

Enterprise Acquisition Services encompasses a variety of support services to meet DOD information technology contracting needs.  These support services include acquisition planning, procurement, contract administration, accounting/vendor payment, and customer billing, in support of acquiring information technology services, facilities, and equipment. The support services are available to both DOD and non-DOD.

Business Area History:
The Information Services Business Area was established in FY 1992 when the DBOF was created.  Since the Navy had been operating a full range of information services within the Naval Computer and Telecommunications Stations (NAVCOMTELSTAs) in the Navy Industrial Fund, these were moved into DBOF under NIS.  The NAVCOMTELSTAs provided regional base level computer and software services in Newport, RI; Washington D.C.; and Norfolk, VA; Pensacola and Jacksonville, FL; San Diego and San Francisco, CA; and Pearl Harbor, HI. 

The Communications Information Services Activity (CISA) operated by the Defense Information Systems Agency (DISA) from the old industrial fund was transferred into DBOF.  This activity procures commercial communications services and equipment for the DoD and other Government agencies.  At this same time, an Office of the Secretary of Defense (OSD) led task group was established to facilitate the implementation of additional ITFs into the ISBA.  The Navy Information Services was expanded to include the Fleet Material Support Office (FMSO), a central design activity that provides design, development, maintenance, and technical support services.  

A decision by the Secretary of Defense to consolidate ADP Operations and Design Centers in DoD created the “utility” concept for the Department’s ITFs and laid the groundwork for centralizing policy and operations.  The decision to establish the Defense Finance and Accounting Service led to the movement of certain data processing installations and central design activities into an information processing business area.  

In May 1992, the DoD established the Defense Information Technology Services Organization under the DISA as Fee-for-Service information services “utility” responsible for providing information processing, software development, and maintenance, and related technical support to customers.  Initially the Charter was confined to the finance and accounting mission of the DFAS, elements of the DLA, and several other Defense activities.  On September 15, 1992, the Deputy Secretary of Defense expanded the role of the DISA in providing processing and software support by capitalizing certain Army, Navy, Air Force, and Defense Agency activities.  New DISA responsibilities included the management and control of information processing centers (IPCs) and of dedicated central design activities (CDAs).

In June 1993, the DISA reorganized and consolidated their major operational elements into one single utility consisting of computer operations, communications operations, and system/network management operations.  Included was the Defense Information System Network (DISN) that had been separately managed by DoD Components.  The utility had 16 large regional information processing centers, or Megacenters.  DISA also operated 44 IPCs.  Implementation of the FY 1993 Base Realignment and Closure (BRAC) Commission recommendations moved more processing activities into the DBOF, as consolidations of facilities from the Military Departments, DFAS, and DLA to DISA led to the establishment of the Defense Megacenters (DMCs) under DISA. The BRAC recommended the closure of the 44 IPCs and the establishment of the 16 Megacenters.  
DISA substantially reduced the cost of combat support processing by modernizing and consolidating mainframe processing from 71 Service and Agency information processing centers into 16 Defense Enterprise Computing Centers.  In an effort to further reduce computing costs to our customers and to promote operational efficiencies, DISA developed the Defense Megacenter Business Strategy, signed by the Director on 7 October 1997, and subsequently approved by the Deputy Secretary of Defense.  The Strategy’s analysis showed that by further consolidating the mainframe processing and optimizing, DISA could save the Department of Defense $1.544 billion over the 10-year period of the study (FY 1998 – FY 2007).  

The Defense Information Switched Network is DOD’s consolidated, worldwide, enterprise-level telecommunications infrastructure that serves as the information transport platform of the GIG, providing services both within the GIG and across GIG boundaries.  DISN provides dynamic routing of voice, text, imagery (both still and full motion), and bandwidth services.  DISN services provide the long-haul connection for CINCs/Services/Agencies from bases to the deployed forces and are the key to interoperability above the tactical level. Other GIG elements depend on DISN for their connectivity to provide the global network to transport information.  

The DISN uses both commercial and military assets to provide telecommunications services that incorporate military readiness attributes.  Military-value-added service features include:  positive network control, information warfare protection, gateways to tactical systems, encryption, surge capacity, and preemption capabilities.  DISA provides engineering, modeling, simulation and assessment, and system control resources to support the operational DISN.  Services include the Unclassified-but-Sensitive IP Router Network  (NIPRNET), Secret Internet Protocol Router Network (SIPRNET), Defense Switched Network (DSN), Defense Red Switch Network (DRSN), Defense Satellite Communications System (DSCS), and commercial satellite services.  

DISA applies appropriated resources to support DISN modernization, connection to tactical systems and military satellite systems, prototypes, and leading edge technologies.  This POM provides for continued development of key capabilities including: exploitation of commercial worldwide fiber optic capabilities, continued integration of today's stand alone systems into DISN, consolidation of existing services into "Metropolitan Area Networks" (MANs), and extension of connectivity to combat forces.  It also reflects the significant savings achieved through the implementation of the CONUS DISN acquisition strategy, circuit bundling activities, and recent contract awards.  In the area of global wireless services, DISA is reprofiling the Enhanced Mobile Satellite Services (EMSS) program resources to support a broader range of requirements from a variety of sources to meet user needs.  DISA will also augment these resources to support engineering and technical analysis of the validated capabilities.  DISN includes funding for Information Dissemination Management (IDM) to enable warfighters to better understand, prioritize, and effectively use the increased flow of information from high-technology systems.

Performance Indicators:

For FY 2001, DECC detachments will be financially self-sustaining and will compete for mid-tier and other information processing services based on price, performance, and ability to meet DOD user requirements DECCs will meet all peak requirements while maintaining an average utilization of installed MVS capacity of at least 70 percent and will provide at least 98 percent MVS and UNISYS platform availability.

The Defense Enterprise Computing Centers budget includes performance measures, which revolve around system availability and responsiveness:  These need to be aligned with the appropriate FY contract, and in some cases (like minimum capacity) be made more generic.

· Provide mainframe information processing services while incurring no more than specified unit costs.

· DISA, working with the Services, will reduce computing support services and associated costs 25 percent from FY 1999 by the completion of FY 2002.

· All peak workload requirements will be met while maintaining an average utilization of installed capacity of at least 70 percent.

· DISA will have the minimum capacity to deliver 2.7M MVS CPU hours and 3.6M Unisys SUPs annually.

· Users will experience MVS and Unisys platforms availability of greater than 98 percent.

· Complete a survey of Computing Service customers annually.  Identify major concerns and issues.  Not later than October 31, following the completion of the fiscal year, report to the Defense Management Council (DMC) an action plan that addresses all major issue areas with customers.

· Design and implement a commercial rate structure for computing services by 30 September 2001.

· Compare DISA’s rates and quality for mainframe computer processing to the corresponding rates and quality of commercial computer processing service providers. 
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