
Document Automation & Production


Document Automation & Production Service 

(DAPS)

            Brief Description: 

The Document Automation & Production Service (DAPS) is responsible in accordance with Department of Defense (DoD) Directive 5330.3 to ensure compliance with the Federal Printing Program and for the DoD printing, duplicating, and document automation programs. This responsibility encompasses the full range of automated printing services to include: conversion, electronic storage and output, and the distribution of hard copy and digital information. The DAPS Business Area is designated as the sole provider of printing and publication products and services throughout DoD. DAPS provides products and services that are produced either in-house or procured primarily through the Government Printing Office (GPO) to DoD and other federal agencies. The Defense Logistics Agency (DLA) is responsible for the management of DAPS. DAPS manages this worldwide mission through a customer service network comprised of a Headquarters located at Mechanicsburg, Pennsylvania, 80 major field locations and 185 smaller document automation facilities. The DAPS primary customers are Army, Navy, Air Force, and Defense Agencies.

            DAPS Business Area History:

DoD guidance began to generate changes for all DoD organizations with initiatives on                
cost per output in FY 1989.  The first decision was to establish the Navy as the single                  service manager for DoD printing and publication services, which eliminated  duplication 

of services previously provided internally by each of the DoD Components.  This 

function was transferred to DLA in FY 1997.  
Primary Outputs:

The primary outputs for the DAPS business area are:

· Document Management, includes:  Web Page design services and digital library services (Unit 1-Minute), mainframe data to digital file conversion (Unit 8 ½ x 11 pages) 

· Electronic Output, includes:  8 1/2 x 11 inch impressions from in-house electronic and electrostatic duplicating, electronic and technical manual print-on-demand, electronic page printing, and similar automated output (Unit 8 ½ x 11 pages).  

· Other Output, includes:  Automated Desktop Publishing (Unit 1 Minute), Data Scanning (Unit 8 ½ x 11), CD Rom (Unit CD), Silkscreen (Unit square inch), and Microform (Unit Card), 

· Printing Output, includes:  Offset Printing (Unit 8 ½ x 11 pages), Binding, and Packing, 

· Outsourcing , includes:   Government Printing Office (Unit cost), Other Contractual Resale (Unit Cost Plus). 

· Customer Output Management, includes:  Copier Management Program (Unit Cost Plus), Multifunctional Devices (Unit Cost Plus), Shipboard Multipurpose Copier Program (Unit Cost Plus), Bulk Paper  (Unit Sheet),  

Financial & Workload Systems:

The Defense Working Capital Fund Accounting System (DWAS) is the accounting and financial management information system for DAPS.
Unit Cost Reporting:

DWAS identifies costs and production counts.  The system shows actual execution by individual work type.  DAPS then calculates unit costs using source data from DWAS.
Performance Measures:
· Production Efficiency 

· Conversion to Digital Format

· Commercial Rework Percentage

· In-House Rework Percentage

· Customer Satisfaction
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