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Appendix A

Organizational Readiness Workshop Raw Data

	PAT Name
	Activity
	Activity Description
	Current Situation
	Proposed Change (To-Be Situation)
	Challenge of Implementation

High (H), Medium (M) or Low (L)
	Organizational/ structural considerations
	Enabler
	Impact
	Change Hurdles

	
	
	
	
	

	



	


	


	
	

	Procurement, Payables, Acquisition and Disbursement (PPAD)
	Plan Acquisition and Sourcing Strategy
	The identification of near-term and long-term procurement needs and the associated planning necessary to support the achievement of a budget allocation and develop a comprehensive Purchase Plan.  Make sure program requirements are realized and necessary internal and external interfaces managed.  Utilizes performance guidance and evaluation metrics to trigger control activities.
	Each of the services has programming offices that received requirements from Headquarters or the Center but there is no insight into enterprise wide needs or efforts across all services.  Program offices report to a buying center for guidance and consolidation of requirements. Inconsistencies in where buying authority lies between services, especially at Level 3; there is very little transparency.  Buying power not being maximized. No visibility into requirements at the enterprise levels (I know Navy & Army are buying X number of software or boots) and there is no way to consolidate requirements. 
	Utilization of strategic sourcing and buying centers of excellence.  

Visibility into enterprise wide requirements will be managed at an enterprise level.  There will be more visibility into existing contracts. Strategic Sourcing could be virtual.
	(M/H) Presumes loss of control of buying. AF may not want to use Navy contract. 

Multiple buying centers exist and there is political interest at the Congressional level for movement of jobs/resources. Congressional interest doesn't favor strategic sourcing due to Small Business interests, etc. 

Need to structure requirements so they can extract information or mine information from files.  Standards in place to write requirements so they can be logically and systematically decomposed in a logical manner. 

Perception of limiting competition. 
	Presumes loss of control of buying. AF may not want to use Navy contract (M). 

Multiple buying centers exist and there is political interest at the Congressional level for movement of jobs/resources. Congressional interest doesn't favor strategic sourcing due to Small Business interests, etc. (H). 

Need to structure requirements so they can extract information or mine information from files.  Standards in place to write requirements so they can be logically and systematically decomposed in a logical manner (M). Perception of limiting competition. (M) Perceived limitation of competition.
	Get the user involved to overcome loss of control issue. 

Establish benchmarking and performance metrics for the various buying centers. 

Standardization / Interoperability of requirements.
	Better prices through reduced costs associated with buying things, i.e., overhead.  Better prices for products/services by leveraging buys. Reduced time to buy.  Reduced infrastructure.
	Org implication: Why would the Air Force let others buy their goods? 

	
	
	
	
	
	

	
	
	
	

	PPAD
	Manage Purchase Requisition
	Activity associated with matching Sourced requirements with Sourcing contracts to initiate/approve/issue Purchase Requisitions or initiate/approve/issue Purchase Requisitions for Unsourced requirements. Also applies Charge Codes to Purchase Requisitions.
	Currently manual with some automation. Paper forms need to be input into system. Many re-keying mistakes in requisition number or long accounting number – by the time it gets to procurement shop, you can't track dollars from initiation to obligation to payment.  Also no unique ID to track. Lines of Accounting are not traceable from initiation through obligation to a payment.  The services do it differently. 
	Integrated financial system with input numbers and data that is trackable.  Integrated single source entry from initiation through payment with trackable ID (Line of Accounting) to follow funds from allocation to expense. Standard approach across the services. 
	(M) Difficult to see how these processes will be implemented from an SV view. 

Will there be an ERP? A new system? Is it part of the procurement, acquisition solution or part of something else?  Clarity needed around boundaries of systems and process functionality.
	People who control the data today will not want to give it up.  Siloed information must be made available to everybody.  Are you going to change org structure or decide where the data resides; it doesn’t make sense to have 1 center do all the work. 
	"Integrated" financial management system.  
	Improved traceability, reduction in overhead because you'll spend less time inputting and correcting data.  Generate auditable financial statements.
	The Governance structure doesn't convey who owns this issue.  The organization and process not aligned.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Manage Purchase Contract
	The process, which transitions a Purchase Requisitions (PR) into Purchase Contracts (PC), incorporates the aforementioned initiation and issuance steps as well as modifications to previously issued Purchase Contracts (for example, the deletion and reissue of a purchase contract line), monitoring and closeout of Purchase Contracts.  The close of a PC does not mean a close out of the overriding Sourcing contract - when a Sourcing contract exists.
	For Post Camp and Station, Myriad of systems exist that are not standardized.
	Move towards standardized processes and systems would consist of internal buyer seller contracts. Domain Owner will determine rest of the To-Be. Process is similar to As-Is except addition of buyer’s center of excellence… Gain greater visibility into transactions and much better automated link to track funds.  Payment rules will be established up front.
	(L) Better automation; facilitate auditable statements, visibility into all buyer seller agreements.  Facilitates better tracking and control of all funds.
	Individuals will need access and training to integrated financial process.  Infrastructure needs to be put in place.  Working Capital Funds will be handled differently as system will be across the enterprise.  Purchase card implications.
	Expansion of tech infrastructure and significant training effort. Better interfaces.  Leverage existing systems as much as possible (from a data standards & transmission perspective: but impact wouldn’t be as great if you did this).  Greater visibility into buyer/seller agreements.  Facilitate funds tracking at a greater level of detail.  Facilitate auditable financial statements.
	Better automation, facilitate better statements, better ability to control tracking and controlling funds at transaction level.
	Interdepartmental funds not linked to the procurement system.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Establish Entitlement
	This activity recognizes and records events related to receipt of payment request of a DoD obligation.  This includes comparing physical performance and payment requests to order terms for completeness and authorized variations.  After completeness review, entitlement is calculated according to the underlying contract terms and conditions.  This activity determines the entitlement due to vendors for goods and services delivered to and accepted by DoD.  Activity also includes entitlements due to miscellaneous items, utilities; grant payments, interdepartmental, and intra-agency transactions.  Entitlements will be calculated in both U.S. and other currencies.  Activities also include the application of the payable match rules to ensure proper price, quantity, and items are present. Proper price, quantity, and items are present.
	This is a many-to-many relationship.  Payables staff spends a lot of time reconciling.  Reduce the complexity of the As-Is.  Contractors invoicing, use purchase contract line, rules established up front in establishing contracts.  Rules of payment are complex and inconsistent.
	Payment based upon receipt at time of purchase.  Payment rules defined in sourcing agreement.
	(H) Invoices come in now w/o re purchase contract references. Vendors resist invoicing at contract line level (tremendously expensive to change vendor invoicing systems and feel that contract structure doesn't match how work is actually executed), payables need to understand contract function and vice versa.
	Payables staff spends a lot of time on reconciliation. Vendor resistance to invoicing at a contract line level.
	Contractors paid quickly, single data source means single edits, cross training of roles
	Reduce unmatched disbursements, simplifies the payables process. Eliminates prorating. Improved reconciliation-ion between the payable accounting clerk and contract administration.  Cost savings - can use unliquidated funds.  Avoid interest payments.  Quicker contract closeout.
	Expensive for contractors to implement.  Contractors claim the way contracts are written is not how the work is actually performed. Hard to change mentality regarding existing processes and systems-- training required.  Parceling of lines of accounting from different colors of money.  Retraining of personnel - things will look different.  Different functional areas don't understand the impact of their activities on each other.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Process Referred Debt
	Activity that reduces the amount to be paid to a vendor either partially or completely by a referred debt amount.  The portion of the payable that represents the amount, by which a payable is partially reduced, is the amount for which a payment to a third party(s) (other than the vendor/contractor) will be created in the Disbursing Process.
	Multiple points of entry for debts.
	Single point of entry
	(L) Process change and training around process
	System access and visibility to data.
	Training on the system
	Interdepartmental cooperation and benefit.  Get payments or offsets in place quicker.
	Cost of training and education

	
	
	
	
	
	
	
	
	
	

	PPAD
	Manage Open Entitlement
	This activity tracks and manages the status of entitlement due to vendors in response to events or requests.  Events may result in a change in status of the entitlement (e.g., canceling the entitlement due to corrected material receiving data and then re-establishing the entitlement based on corrected information, identifying entitlement for accelerated payment due to funds that will be canceling).  Requests may be received from the vendor on status of entitlements due.  The status may reflect cancellation, return of payments request, suspended entitlement for research or a closeout entitlement.  It reviews outstanding payment conditions (e.g., suspended, closed, cancelled, and re-established and then releases the payment.
	History of entitlements, multiple entry points, review process
	Move towards PCLs.  Payment based upon receipt at time of purchase.  Payment rules defined in sourcing agreement.
	(H) Invoices come in now w/o re purchase contract references. Vendors resist invoicing at contract line level (tremendously expensive to change vendor invoicing systems and feel that contract structure doesn't match how work is actually executed), payables need to understand contract function and vice versa.
	Payables staff spends a lot of time on reconciliation. Vendor resistance to invoicing at a contract line level.
	Contractors paid quickly, single data source means single edits, cross training of roles
	Reduce unmatched disbursements, simplifies the payables process. Eliminates pro-ration. Improved reconciliation-ion between the payable accounting clerk and contract administration.  Cost savings - can use unliquidated funds.  Avoid interest payments.
	Expensive for contractors to implement.  Contractors claim the way contracts are written is not how the work is actually performed. Hard to change mentality regarding existing processes and systems training required.  Parceling of lines of accounting from different colors of money.  Retraining of personnel - things will look different.  Different functional areas don't understand the impact of their activities on each other.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Establish Liability
	This activity recognized amounts owed by the DoD based on physical performance (e.g., receipt) for the period in which DoD receives goods and services.  This activity also estimates accruals when performance is implied such as utility of payroll expenses.  Accruals are established to recognize expenses in the same accounting period that the revenue is recorded.  This activity also monitors liabilities and makes adjustments to estimate accruals when required based on a change in the services schedule.  This activity monitors liabilities and closes them out.
	Inconsistent capture of liabilities. Numerous systems
	Consistent capture of liabilities
	(M) More work with little perceived personal benefit
	Transition of what exists?  Standardization of systems.
	Standard process, training.  Need unique incentives for working capital funds
	Improved financial reporting
	People who may be impacted/benefit are not engaged or advocates.  There is a big backlog of open contracts.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Collect and Review Payment Information
	This activity collects and reviews all payment requests received from each functional area.  It reviews payments and takes action on those requests for suspension, cancellation, and release of suspended payments.  The payment requests are then recalculated to include payments not in a suspended or cancelled status.  These payments are scheduled and then forwarded for payment.
	Current situation is described in the activity description
	Noanticipated Change from the current to the “To Be” in this activity
	(L) Since there is no changes in the “As Is” activity. This is not applicable.
	Since there is no changes in the “As Is” activity. This is not applicable.
	Since there is no changes in the “As Is” activity. This is not applicable.
	Since there is no changes in the “As Is” activity. This is not applicable.
	Since there is no changes in the “As Is” activity. This is not applicable.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Issue Payment
	This activity creates the draft payment from the approved payment and adds to it any payments that were previously suspended that are now released.  This activity groups all payments by payee and financial institution for disbursement via EFT.  In addition, it will generate a payment record that will be returned to the functional areas; this record will have detailed payment information, including payment date and EFT trace numbers.  Also, all non-financial and financial data are forwarded for any financial reporting requirements.
	Paper Checks and some EFT
	Nearly all EFT Processing
	(M) Waivers for EFT abound. And timeframes for phasing out grandfather clauses.
	No Org structural considerations.
	All new vendors and employees using EFT.  Eliminate waivers.  CCR System
	Reduction in paper, overhead, faster payments, reduced costs, better reporting, traceability, less FRB employees.  Consolidation of disbursement offices. Quicker payments, less FRB employees, less disbursing centers.
	Waivers in place.  Grandfather clauses for retirees.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Manage Return Payment
	This activity processes returned Electronic Funds Transfer Payment transactions.  The functional area a returned payment notification.  The accounting information related to a payment has been reversed and the functional area will need to take corrective action within area so the payee will be paid.
	Current situation is defined in the activity description field.
	No anticipated change from the “As Is” for this activity.
	(L) Since there is no changes in the “As Is” activity. This is not applicable.
	Since there is no changes in the “As Is” activity. This is not applicable.
	Since there is no changes in the “As Is” activity. This is not applicable.
	Since there is no changes in the “As Is” activity. This is not applicable.
	Since there is no changes in the “As Is” activity. This is not applicable.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Establish Purchase Card Program
	This activity formulates the rules and guidelines that create and operate the Purchase Card Program.  This activity establishes the rules that govern program operation.  Major processes in this activity are: Define requirements (Used in contracting or negotiating with the bank to determine bank services provided); Review existing Purchase card program contracts with the servicing bank, review policies and procedures, to identify program policy improvements; Establish cardholder spending limits; Establish special purchase items list; Establish excluded items list; and Prepare Purchase Card Program Policy.
	Not clear what people are authorized to buy, lots of opportunity for abuse. DOD is in process of setting up a Purchase Card Working Group at DoD level Concept of operations.  Series of meeting over the next few months with a report due out.
	Tightened controls and oversight, currently don’t address abuse issues, enforce use of eMall for certain purchases.  Increased use of automation for records tracking.  Improved linkage to bank automation.
	(L) Change doesn't go far enough. 
	Banks own process and make money off of transactions.
	A portal for tracking purchase records.  Current system is paper form. Link records to bank's automation, authorized buy list on portal for online purchases. 
	Very similar to As-Is and not dealing with opportunity for abuse, thus not a large amount of impact.
	Potential of abuse still exists.  Banks make money off the cards and own the processes, thus not incentivized to support eliminating abuse.  Domain Owner doesn't like the process.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Administer Purchase Card Program
	This activity is responsible for the operation of the Purchase Card Program.  Major processes in this activity are: Assign / Issue Purchase Card and card limits; Conduct Local Approval; and Train Users.
	Not too different from to-be.  Process of setting up a Purchase Card Working Group at DoD level CONSOPS.  Series of meeting over the next few months with a report due out.
	Tightened controls and oversight
	(L) Change does not go far enough. 
	None Identified
	EAportal for tracking purchase records.  Current system is paper form. Link records to bank's automation
	None Identified
	Potential of abuse still exists.  Banks make money off the cards and own the processes.

	
	
	
	
	
	
	
	
	
	

	PPAD
	Monitor and Control Purchase Card Program
	Perform Purchase Card (P-Card) transaction monitoring through the establishment of data-mining and exception reporting and analysis.  This activity defines the card activity auditing activities that will be performed and conducts research into identified high-risk, high-exposure purchase transactions completed using a P-Card.
	Not clear what people are authorized to buy, lots of opportunity for abuse. DOD is in process of setting up a Purchase Card Working Group at DoD level CONOPS.  Series of meeting over the next few months with a report due out.
	Tightened controls and oversight, currently don’t address abuse issues, enforce use of eMall for certain purchases.  Increased use of automation for records tracking.  Improved linkage to bank automation.
	(L) Change doesn't go far enough. 
	Banks own process and make money off of transactions.
	A portal for tracking purchase records.  Current system is paper form. Link records to bank's automation, authorized buy list on portal for online purchases. 
	Very similar to As-Is and not dealing with opportunity for abuse, thus not a large amount of impact.
	Potential of abuse still exists.  Banks make money off the cards and own the processes, thus not incentivized to support eliminating abuse.  Domain Owner doesn't like the process.

	
	
	
	
	
	
	
	
	
	

	Collections and Accounts Receivable (CAR)
	Gather Customer/Vendor Information
	This is the setting up of a customer and coding for collection activity that was not generated through a sales order.
	Make a list of vendors Central Contractor Registration (CCR) List, populating it but not reviewing with other customers.  Kept on multiple systems. Different vendor information across the services, instead of 25 sites validating data, you have one.
	Centralizing the data in a data mart.
	(M) It is not high risk. Takes coordination.
	People who control the data today will not want to give it up.  Siloed information must be made available to everybody.  Are you going to change organizational structure or decide where the data resides; it doesn’t make sense to have one center do all the work.  Not a central location, only a central database.
	Leverage CCR. One system for investigation/background of vendor and share throughout DoD. A centralization project was done in 1997 at a higher level, lesson learned?  Leverage?
	Access to information, reduced overhead related to vendors. Reduce the number of relationships but increase the level of qualified relationships
	Will Services be willing to share data on a vendor across services?  Biggest resistance between the Services because they all want to secure their data (keep it their own way), and, preserve status quo.

	
	
	
	
	
	
	
	
	
	


	CAR
	Analyze Customer/Vendor Information/Credit and Grant Worthiness
	Maintains Customer Information (name, address, etc.) to support billing, reporting, accounts receivable, and collections, and other financial processes.
	For vendors providing services, Government can give spot credit if the vendor is worthy.  Today the Government accepts cash only, doesn’t provide credit.
	Question of whether Government will provide credit to customers.  Now it is cash only basis.
	(L) Congress and the law.  Vendors and customers would want it. Need to hire people who understand how to offer credit.
	None Identified
	Legislative or Administrative relief.  No one is sure.
	More competition because not cash only
	Could compete with private industry in area of credit. How do you offer credit, and to whom?



	CAR
	Set Credit Limit
	Based on the credit analysis performed, a line of credit is established for the customer to utilize for the purchase of products and services.
	Cash only
	Question of whether government will provide credit to customers.  Now it is cash only basis.
	(L) Congress and the law.  Vendors and customers would want it.
	None Identified
	None Identified
	None Identified
	None Identified

	
	
	
	
	
	
	
	
	
	

	CAR
	Generate Billing
	This is the activity of populating the information that is used to generate a billing, to be sent to a customer/vendor and can be used when generating an internal invoice.
	Billing is currently a manual or labor-intensive process that is performed by each selling activity, using feeder systems that may not talk to each other.
	No Change.  Any changes linked to ACC.  Looking at standardized lines of accounting to eliminate most problems.  If the data coming in is already skewed, we just process bad data.
	(L) No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 

	
	
	
	
	
	
	
	
	
	

	CAR
	Establish Receivable
	Populate and setup terms that will inform the customer as to when and how payments should be provided to the DoD.
	Billing is currently a manual or labor-intensive process that is performed by each selling activity, using feeder systems that may not talk to each other.
	No Change.  Any changes linked to ACC.  Looking at standardized lines of accounting to eliminate most problems.  If the data coming in is already skewed, we just process bad data.
	(L) No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 

	
	
	
	
	
	
	
	
	
	

	CAR
	Evaluate Payment Due Date
	Based on the information provided, the system will identify when the payment is due, and if no payment is received by the due date, automatically issue a late notice with interest and penalties.
	Billing is currently a manual or labor-intensive process that is performed by each selling activity, using feeder systems that may not talk to each other.
	No Change.  Any changes linked to ACC.  Looking at standardized lines of accounting to eliminate most problems.  If the data coming in is already skewed, we just process bad data.
	(L) No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 

	
	
	
	
	
	
	
	
	
	

	CAR
	Collect Proactively
	The act of performing collection activities of resolving outstanding receivables or debts.
	Not done well.  Use a letter campaign with little enforcement.  No incentive. No guidance on proactively collecting debt.
	To collect proactively; follow the rules and guidance of the Debt Collection Improvement Act (DCIA).  Utilize a strategic collection strategy.
	(L) Training and incentives issue.  Disincentive to collect on debts under the current guidance, because once it is sent to collections, it is no longer in your budget. They don’t want to write it off.
	Governance/enforcement needed
	Need to change incentives, remove disincentives. Email and phone conversations with customers needed
	Collect $4B in cash flow in uncollected debts
	Training dollars, incentives. Enforce and monitor rules

	
	
	
	
	
	
	
	
	
	

	CAR
	Assess Penalty
	The charge that is assessed to a receivable or debt that is not paid per the terms and conditions that were established.
	 No Change for this activity because the changes should be on the accounting side.
	No Change for this activity because the changes should be on the accounting side
	. (L) No Change for this activity because the changes should be on the accounting side
	No Change for this activity because the changes should be on the accounting side.
	 No Change for this activity because the changes should be on the accounting side
	 No Change for this activity because the changes should be on the accounting side.
	No incentives in place

	
	
	
	
	
	
	
	
	
	

	CAR
	Process Uncollect-ible
	Determined that the dollar amount threshold was too small and/or collection activity was unable to resolve.
	Not done well.  Use a letter campaign with little enforcement.  No incentive
	Allow dollar thresholds
	(M) Late payment fees go to Treasury General Miscellaneous Receipt Accrual Fund, not DoD.  No incentive to collect
	
	If fees were kept by collecting agency, an incentive would be created to charge and go after late fees
	Increase cash flow
	

	
	
	
	
	
	
	
	
	
	

	CAR
	Process Invoice Deposit
	The recording of cash or the cash like instrument due the DoD for external sales, due from the public.
	Utilizes lockbox with cash payments accepted
	Very little change but no cash accepted.  Everything must go through a lockbox.
	(M) Will DoD enforce no cash payments being received, and make it go through lock boxes
	None Identified
	Enforcement and governance
	None Identified
	None Identified

	
	
	
	
	
	
	
	
	
	

	CAR
	Process Debt Deposit
	The recording of cash or the cash like instrument due the DoD for external debts, due from the public. Could be a payroll deduction for any individual receiving payments from the DoD.
	Handled by one organization, such as the Disbursing Office.
	Very little change.  The disbursing offices are broken out between disbursing (cutting checks) and applying cash.
	(H) Cultural change to organization's currently handling it.  Link to PPAD.
	None Identified
	New system with process changes.  Clear roles and responsibilities.
	None Identified
	Control issues, cultural resistance

	
	
	
	
	
	
	
	
	
	

	CAR
	Balance Cash
	Balance Funds provides the functionality to balance all payroll, payables, and collections activities that occur for all cash funds.
	Handled by one organization, the Disbursing Office.
	Very little change
	(H) Cultural implication/organizational acceptance.  Issues of control.
	None Identified
	New system and process change and clear understanding of new roles and responsibilities.  Training.
	None Identified
	None Identified

	
	
	
	
	
	
	
	
	
	

	CAR
	Apply Cash
	The act of applying payments (cash like instruments) to open receivables, invoices, and/or debts, which allows for the liquidation of the receivable.
	Receive records from Treasury and apply to accounts.  Match to disbursements and reconcile. Today DoD doesn't allow any write-offs, down to a penny.
	Little Change. Allow small write offs. Allow thresholds to write off instead of enforcing zero balances.
	(UNKNOWN) Acceptance of the threshold/business rules. Will compliance allow dollars to be written off?
	None Identified
	Acceptable threshold for allowing write offs, for example, $5. Business Rules will be written but will it be accepted.
	Save money, reduce transactions, save time, no need to pursue $5 mismatch.
	Acceptance of the threshold/business rules

	
	
	
	
	
	
	
	
	
	

	CAR
	Identify Discrepancy
	Process of reviewing discrepancies for location, ownership, value, quantity, disposition, construction status, etc. of Property/Plant/Equipment.
	If no place to apply the receivable, they'll create a receivable account.
	If no place to apply the receivable, make a decision to send back if no account to apply it to. Send back over payments through disbursing function.
	(M) Cultural change and enforcement/governance of new policy
	None Identified
	Establish a policy to handle unidentified payments and follow it.
	Reduce costs to match up transactions that are off.
	Acceptance of the new policy, and enforce-mint of it.

	
	
	
	
	
	
	
	
	
	

	
	
	
	


	


	

	


	


	



	




	CAR
	Write Off Short Payment
	The process, by which a partial payment was made, based on set tolerances, allowing for a write-off to occur.
	Receive records from Treasury and apply to accounts.  Match to disbursements and reconcile. Today DoD doesn't allow any write-offs, down to a penny.
	Little Change. Allow small write offs. Allow thresholds to write off instead of enforcing zero balances.
	(UNKNOWN) Acceptance of the threshold/business rules. Will compliance allow dollars to be written off?
	None Identified
	Acceptable threshold for allowing write offs, for example, $5. Business Rules will be written but will it be accepted.
	Save money, reduce transactions, save time, no need to pursue $5 mismatch.
	Acceptance of the threshold/business rules

	Financial and Management Reporting (F&MR)
	Select Financial Compliance Form and Content
	This activity examines the form and content details of an information requirement that requests a financial compliance information product to determine if the required details are new or have previously been handled.  If standard form and content has been set up to meet the requirement it will be used.  If a standard form and content has not be established a form and content issue results.  The issue is combined with any matching delivery issues and all will be resolved when feedback is provided to the information requirement requestor with an information requirement response. 
	Guidance is provided by Office of Management & Budget and Treasury. 

Information isn't standardized and integrated; can't be accessed to provide usable auditable data.  Data has to be mined, interpreted and transferred to be reviewed - lots of interpretations which lead to gaps.  Disparate systems demand data calls.  

Certification and approval of data for financial statements is obtained manually. Data is pushed by request
	Enterprise data standards will be established to provide consistency across all services and agencies. Integrated data will be coded at point of entry, i.e. source, with accompanying standardized and accepted accounting codes. 

Integrated enterprise data will be available in real time to provide accurate, reliable, and timely reporting. 

Certification and approval of data may be obtained electronically or manually. Data can be pulled in real time.
	(L) Process today is extremely labor intensive, which means roles are likely to be eliminated or changed.   Moving from DFAS org to support the DoD organization, No accountability or enforcement of rules, need everyone to understands war fighter benefits from efficiency in this area.

Sponsorship of these FMR initiatives must come from the Secretary.
	Communication of policy/guidance related to data strategy and governance from an executive level with accompanying standardized business rules

Educational aspects to see how data elements link through the enterprise. 

Linkage of value to the war fighter - very important.  Roles will need to be redefined.  Current situation has caused lack of trust in data and processes.  Having clean financial statements is not perceived as having benefit to the department.  Data needs to have increased access and visibility.
	Agreed upon data standards, deployment of an enterprise wide data management strategy.  Standard data templates.  

Need incentives for leveraging cooperation and governance.

Training.  Standard business rules.  Implementation of consequences for non-compliance.  Scorecards, dashboards, measurements.  CFO Act.
	Eliminate data calls.  Less time for reconciliation of data and statements.  Frees up resources for strategic roles/ activities.

More timely, accurate, reliable, detailed and integrated information to support better decision-making.  Improved traceability. Daily financial statements and consolidation and delivery of reports. Common reporting interfaces. Improved ability to archive and retrieve reports.

Auditable financial statements, clean financial statements. 

Different roles will be developed for the enterprise for support. Integrated reliable and accessible source data for scorecards, etc. Alignment of costs to programs.
	Understanding and acceptance by the war fighters.  

Lack of clarity around ownership of specific data elements.  Data access/security.

Benefits contradict budget incentives in place to spend money versus save and lose money for future.

Access to historical data, i.e., strategy for archiving old data to be usable with new system/ processes.

	
	
	
	
	
	


	
	
	
	

	F&MR
	Select Financial Compliance Delivery Detail
	Approved information product for the financial and compliance delivery requirements.
	Where, when and how to deliver.  Everyone has their own unique ad hoc process for each report. Very labor intensive
	Standardized process and centralized list of reports
	(L) Process today is extremely labor intensive, which means roles are likely to be eliminated or changed.   Moving from DFAS org to support the DoD organization, No accountability or enforcement of rules, need everyone to understands war fighter benefits from efficiency in this area.

Sponsorship of these FMR initiatives must come from the Secretary. 
	Fear of job losses
	Automation; standardized list of reports
	ART - Accurate, Reliable and Timely data to the right people
	Minimal

	
	
	
	
	
	
	
	
	

	


	F&MR
	Provide Financial Compliance Requirement Feedback
	Financial and compliance requirements feedback is provided using established dictionary elements. Feedback is provided to determine timing requirements back to the requestor.
	New activity, no feedback in place because it is all manual
	Automated feedback process be in place
	(M) Easy in an automated environment but getting to implementation has challenges
	Data Security - Who is asking for information? Loss of control
	Automation; ability to achieve customization of report data (flexibility)
	Reduce duplication and redundancy

Keep data requesters informed
	Loss of control, autonomy and limited flexibility to amend financial data.  Navy will have change issues.

Need to prove/show that data is reliable.

	F&MR
	Identify Management Report Form and Content
	The management reporting format and content requirements of the information product.
	Manual, different sources of data, ad hoc reporting
	Increased ability to create reports.  Utilize a standardized reports 
	(M) Technically

(H) Cultural resistance - on getting agreement
	Need agreement on common data standards
	Training and skills acquisition.  End information will support field activities
	Enterprise wide data and reporting will enable enterprise wide queries to be generated
	Communicating what reports are available

	
	
	
	
	
	
	
	

	

	

	F&MR
	Identify Management Report Delivery Detail
	Approved management reporting information product delivery requirements.
	Approval of who these reports can go to - manual authorization and delivery process
	Prior agreements in place on authorizations yield automated delivery. Commands will be able to pull data from a centralized location 
	(M) Technically. Cultural resistance will be more difficult.
	Shift is focusing on cost
	Automation

Per-built data structures
	Easier to make changes to request reports and mediums.

Will be able to provide an advanced list of reports to customers
	Tools must be put in place.

	
	
	
	
	
	
	
	
	
	

	F&MR
	Develop Management Report Requirements Response
	Management reporting information requirements are evaluated using established dictionary elements. An evaluation is made of the requirement to determine if the information already exists and a notification is prepared to return to the requestor.
	Acknowledging receipt of the request.  New function
	Will acknowledge receipt of request via automation
	(M) Get systems in place
	None Identified
	Automation; training on system
	Improved customer service
	None Identified

	
	
	
	
	
	
	
	
	
	

	F&MR
	Assemble Data
	Collect standardized enterprise data.   The data owner is identified; the data is collected and summarized as necessary for information product preparation.
	Execute the query; match the data to the query.  Manual and automated processes
	Fully integrated with all platforms/domains.  Automated queries
	(H) Need BEA in place; will have phased approach to implementation
	None Identified
	Standardized data; integration of the systems/domains
	Accurate, reliable, and timely information.
	Big cultural change - and subject to resistance throughout a phased implementation.  Loss of control of standards, systems and information

	
	
	
	
	
	
	

	
	
	

	F&MR
	Package Information
	The activity that applies form to the certified or uncertified information.  This activity produces packaged information that is ready for dissemination.
	Putting together what was just assembled - manual process
	Automated process. Pre program mediums and reports into criteria
	(L) Assuming other requirements, tools, data in place
	Only as good as the data gathered.

Customer needs to articulate their needs clearly and be fully aware of their options.
	Automation and standardization of data
	None Identified
	Recognition and acceptance by customers

	F&MR
	Obtain Information Product Approval
	Information is approved and then packaged to be disseminated in response to a request.  Notice to the recipient is prepared that indicates an information product approval is needed for the package prior to dissemination.
	Exists but not automated
	Automated to advise that certification or validation is needed.
	(L) Assuming other requirements, tools, data in place
	None Identified
	Training.


	Approval will be faster and provide greater visibility into approvals

ART = Accurate, Reliable and Timely data to the right people
	None Identified

	F&MR
	Distribute Information Product
	Distribute packaged information per delivery requirements associated with the request.
	Manual delivery of paper, discs, CDs, etc
	Electronic distribution (less focus on paper), use of automation
	(L) - Cultural shift from hard copy to electronic receipt
	None Identified
	Minimal training; Automation
	None Identified
	None Identified

	
	
	
	
	
	
	
	
	
	

	F&MR
	Archive Information
	All types of information designated to be stored for historical record keeping.
	Hard copy storage
	Electronic storage
	(L) - Decisions have already been put in place as to archiving procedures (Library of Congress has already said how long things need to be archived for); now its just a matter of implementing
	Cost - there will be a period of dual archiving
	Technology
	Reduced costs for storage.  Easier access to archived data with meta data capability
	Labor intensive; large amounts of hard copy archived data

	
	
	
	
	
	
	
	
	
	

	F&MR
	Maintain Enterprise Information Product List
	 A listing of information products available used to reduce excessive and duplicative administrative reporting.
	Doesn't exist today
	Fully integrated and automated list of standard and nonstandard products produced
	(L) Numerous formats and ad hoc reports need to be integrated - easy once architecture in place
	None Identified
	BEA architecture; standardized data; needs of Intel community
	None Identified
	Security issues (for example, the "black" world)

	
	
	
	
	
	
	
	
	
	

	F&MR
	Maintain Financial and Management Reporting Performance Metrics
	Performance metrics are maintained and captured to be used in enterprise reporting.
	Doesn't exist today
	Internal to FMR on measuring performance - speed, customer sat, etc.
	(L) - Primarily a mind shift
	Shift to a customer service focus
	None Identified
	Improve customer service and performance.
	Cultural shift

	
	
	
	
	
	
	
	
	
	

	 Accounting (ACC)
	Interpret Change Requests
	Interpret Change Requests is the process of interpreting accounting code structure requirements to support the general and cost accounting processes.  These processes support the management information requirements of the organization.
	Done by each organization, in a decentralized manner. Dollars are managed at the local level. Do their own changes and own interpretations.  Result is inconsistencies and non-standardized data.
	Centralized through one accounting/ procedures role/ process. Create standard across DoD, not just each agency. Establish standards for cost accounting models and methods.
	(H) Difficult to overcome cultural resistance to giving up control of processes and power.  Ability to influence own accounting structure.   Structure to gather data across DoD in a standardized way that is easily retrievable and auditable.  Need clear policies and capabilities to deal with legacy data. Need a centralized accounting ed & training across DoD versus at the Service level. Consolidation of data issues - need historical data retrieval capabilities. Retraining of people needed (specialized group to understand what happens across agencies), Analysis impact-once the structure is established it will be easy to maintain-the difficulty will be to get acceptance of the structure (each svc has parochial buy-in to the structures they have and the systems that drive them)
	Need governance model for reinforcing new processes and systems?  Consolidation of roles and reduced duplication will translate into consolidation of HR resources. Organization and personnel challenges to retrain individuals in Services to be cost accounts. In the past, going to the Services has been non-productive - some have decided not to play; waiting to see if there will be a leadership change. Organization is not incentivized to be most efficient, Lots of old school staff who do not believe in change (age factor of staff increases reluctance)
	Leverage existing finance schools.  Putting Governance in place will require strong Office of Secretary of Defense /DoD support. BEA program (people need to understand the program is moving forward-if people think there is divisiveness, they'll resist)
	Reduce duplications within DoD.  Reduce reconciliation and unmatched disbursements and interfund billing. Improve voucher processing in terms of time and tracking for the field.  Consistency of data & ability to generate financial reports & measure progress. Employees using standard benchmarks. Consolidate roles and personnel. Validation of information will no longer be done by ACC; will be done at the source. Better control will result in a consistent way of doing business. This would be the first time for a truly integrated system. A huge benefit in manpower efficiencies-current process has lots of duplication. Impacts every interface that touches the financial arena, refinement of overall acct process
	Resist the loss of control of power and accounting structures by services and agencies.  Funding for the training. Commitment by DoD for enterprise wide data policies processes. People and cultural. Where do they go on the technology front?

	
	
	
	
	
	
	
	
	
	

	ACC
	Review Proposed Changes
	Process of coordinating review of change proposals with functional and operational entities to determine change impact.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	(H) Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.

	
	
	
	
	
	
	
	
	
	

	ACC
	Approve or Reject Change
	Process for formal executive approval of recommended changes to the standard accounting structure, chart of accounts, and/or accounting guidance/methodologies.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	(H) Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.

	
	
	
	
	
	
	
	
	
	

	ACC
	Maintain Chart of Accounts
	Activity takes input from BEA Management and adjusts United States General Ledger and issues Standard Chart of Accounts.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	(H) Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.
	Info in activity  “interpret change request” above applied to this activity.

	
	
	
	
	
	
	
	
	
	

	ACC
	Manage Cost Model Structure
	The process of establishing, defining and maintaining the structure by which costs are captured, measured, calculated, analyzed and reported. This is based upon the regular assessment of cost model requirements.
	Non- standardized models for cost.  No one org has professional costers (besides AF)
	Establish standardized models for cost accounting models and methodology.  Having cost functions determined by cost accounters. Functionality to determine cost account codes.  Built in cost models to be used as part of the architecture.
	(M/H) Org and personnel challenges.  Cost accountants do not exist today to a large extent through services and agencies. Duties will need to be separated and personnel re-trained, one focus on budget analysts. Function currently handled in comptroller shop today.
	Establishment of the costing activities and ownership of where cost accounting responsibilities should lie, i.e. comptroller, Defense Accounting & Finance Service, etc.? Comptroller shop needs to restructure to take advantage of the benefits. Setting up more cost accounting org structure because DFAS doesn’t do this at the higher levels.
	Command emphasis on greater accountability related to costs tied to units in the field.  Increased consistency in costs and benefits related to planning and budgeting. New technology. Sponsorship of the changes by high levels with DoD. 
	Better ability to understand, enhance visibility and track costs, especially in the field. Measuring components that are consistent (further reach in analysis). Commanders have efficient way to manage budgets, consistent way to communicate with superiors.  More access to analysis of cost data that facilitates the identification of process improvement targets of opportunity.
	Resist the loss of control of power and accounting structures by services and agencies.  Funding for the training. Commitment by DoD for enterprise wide data policies processes.

	
	
	
	
	
	
	
	
	
	

	ACC
	Maintain Standard Accounting Code Structure
	The maintenance of the standard accounting code structure. This consists of its security, consistency and integrity, as well as being responsible for modifications to the structure.
	Non- standardized models for cost.  No one org has professional costers (besides AF)
	Establish standardized models for cost accounting models and methodology.  Having cost functions determined by cost accounters. Functionality to determine cost account codes.  Built in cost models to be used as part of the architecture.
	(M/H) Org and personnel challenges.  Cost accountants do not exist today to a large extent through services and agencies. Duties will need to be separated and personnel re-trained, one focus on budget analysts. Function currently handled in comptroller shop today.
	Establishment of the costing activities and ownership of where cost accounting responsibilities should lie, i.e. comptroller, Defense Accounting & Finance Service, etc.? Comptroller shop needs to restructure to take advantage of the benefits. Setting up more cost accounting org structure because DFAS doesn’t do this at the higher levels.
	Command emphasis on greater accountability related to costs tied to units in the field.  Increased consistency in costs and benefits related to planning and budgeting. New technology. Sponsorship of the changes by high levels with DoD. 
	Better ability to understand, enhance visibility and track costs, especially in the field. Measuring components that are consistent (further reach in analysis). Commanders have efficient way to manage budgets, consistent way to communicate with superiors.  More access to analysis of cost data that facilitates the identification of process improvement targets of opportunity.
	Resist the loss of control of power and accounting structures by services and agencies.  Funding for the training. Commitment by DoD for enterprise wide data policies processes.

	
	
	
	
	
	
	
	
	
	

	ACC
	Stage and Prepare Information
	Reviewing financial transaction information and mapping to the general ledger chart of accounts. Process also captures and maps cost accounting information, to be either utilized to populate cost models or provided at a summary level to the general ledger.
	Varied and revalidation of data linked to many errors between many systems, processes, and interfaces between. All have own technology to gather/compare data. Tremendous number of interfaces and costs. Manual process.
	Data is inputted at one time, and validated at the same time - at the source.  ACC will be getting good data and focus more on utilization rather than validation.
	(H) Maintenance of standard global edit tables. Tremendous change in culture and systems; long history of multiple systems, interfaces. No validation, just connect to other systems.  Integration has many of these challenges. 
	Geographical location of people creates reworks (by others for others payments), not good communications when transactions are made.
	Better technology. Support from top. Standardization of accounting codes. Incentives to reduce costs/ operational costs.
	Systems and personnel reduction in functions and systems maintenance. May lead to department reductions. Instant synchronization of data leads to increased access to accurate data and reductions in erroneous payments and bills (due to increased validation). Reduce interfund problems with Treasury. More efficiency in handling of General Ledger. Timeliness and better data accuracy. Reduction in task duplication, processes/functions & role consolidation.  Training requirement consolidation - means less training of fewer people. Big dollar savings, increased timeliness, no more reconciliation or delays due to system interfaces, increased accuracy, reduce erroneous payments, database synchronization, and better general ledger handling, less errors and treasury reconciliation.
	Acceptance of long-term cultural changes. Resist the loss of control of power and accounting structures by services and agencies.  Funding for the training. Commitment by DoD for enterprise wide data policies processes.

	
	
	
	
	
	
	
	
	
	

	ACC
	Accumulate General Ledger Data
	Summarizing financial transactions to the appropriate level for posting to the general ledger.  Also, consist of accumulating financial and non-financial cost data for analytical purposes.
	Lack of standardized coding and definitions driven by people interpretations.  Interpretations vary and the results yield inaccurate info to support decision-making. ACC makes a lot of corrections, changes to entries, etc. throughout process - leads to audit tracking problems. A lot of different processes to accumulate data; each process is governed at lower levels. Lack of standardizations of use of codes.
	Greater (total) standardization of coding and definitions driven by clear business rules.  Changes to data done at the source not by ACC.
	(H) Big culture change in not being able to adjust data unless it is initiated at the source.   Ownership of data by org who generated data. Acc makes a lot of entries-this creates audit trail issues.  ACC is not a transaction processor in future, but is business rule driven. Changing the role of the ACC organization will change the type of skills needed, for example, change from data fixers to data utilizers and tracers. Synchronized systems calendars especially during the transitional period. Inability to trace back to source mean unable to get unqualified opinion (this is what an integrated system would provide) power issue-money drives the train.
	Accounting should not be event drivers; they should not make changes unless it is initiated at the source. Accounting will not be a transaction processor in the future.                                              Power issue with the Services.                        Changes organization of the future - requires a different type of person (more analytical); different skills set/level.  Make DFAS the closing shop.
	Better technology. Support from top. Standardization of accounting codes. 
	Ability to trace data back to the source via integration and standardization, a leading practice. Timeliness and improved quality and accuracy of data. Minimize consolidation and integration after the fact. Ability to do an unqualified statement. Better synchronization of data, minimize consolidation/elimination. 
	Resist the loss of control of power and accounting structures by services and agencies.  Funding for the training. Commitment by DoD for enterprise wide data policies processes.

	
	
	
	
	
	
	
	
	
	

	ACC
	Post Data to General Ledger
	Posting the financial transactions to the standard general ledger and categorization of the financial data.
	Lack of standardized coding and definitions driven by people interpretations.  Interpretations vary and the results yield inaccurate info to support decision-making. ACC makes a lot of corrections, changes to entries, etc. throughout process - leads to audit tracking problems. A lot of different processes to accumulate data; each process is governed at lower levels. Lack of standardizations of use of codes.
	Greater (total) standardization of coding and definitions driven by clear business rules.  Changes to data done at the source not by ACC.
	(H) Big culture change in not being able to adjust data unless it is initiated at the source.   Ownership of data by org who generated data. Acc makes a lot of entries-this creates audit trail issues.  ACC is not a transaction processor in future, but is business rule driven. Changing the role of the ACC organization will change the type of skills needed, for example, change from data fixers to data utilizers and tracers. Synchronized systems calendars especially during the transitional period. Inability to trace back to source mean unable to get unqualified opinion (this is what an integrated system would provide) power issue-money drives the train.
	Accounting should not be event drivers; they should not make changes unless it is initiated at the source. Accounting will not be a transaction processor in the future.                                              Power issue with the Services.                        Changes organization of the future - requires a different type of person (more analytical); different skills set/level.  Make DFAS the closing shop.
	Better technology. Support from top. Standardization of accounting codes. 
	Ability to trace data back to the source via integration and standardization-ion, a leading practice. Timeliness and improved quality and accuracy of data. Minimize consolidation and integration after the fact. Ability to do an unqualified statement. Better synchronization-ion of data, minimize consolidation/elimination. 
	Resist the loss of control of power and accounting structures by services and agencies.  Funding for the training. Commitment by DoD for enterprise wide data policies processes.

	
	
	
	
	
	
	
	
	
	

	ACC
	Derive Modeled Cost Information
	Process of collecting and/or grouping cost financial and non-financial data in preparation for reporting and/or populating cost models. Examples:  the calculation of full and unit costs of cost model entities.
	Done sporadically today and No one is doing it the same way, no consistency in deriving cost model information
	Capture cost information in a consistent, standardized way with the same definitions being used. Info you are managing to is the same across the DoD
	(M) Will get more resistance at the operator level vs. the manager level - the operator is the person who has to capture the information.                   Culture - if not gathering at the "To-Be" level, then people will need more time to gather information. Requires necessary IT to electronically manipulate cost data into meaningful reports. 
	Organization should be set up with Budget and vice versa. Org part of this hasn’t been decided. Managerial accounts located with biggest customers; centralize “core” for the masses.
	Standardization, technology, sponsorship from the highest level, communicate benefits.
	Significant in terms of analysis - more accurate at a lower level; Info will be used by management to make better/more informed decisions. More accurately assign costs. Move money into hands of war fighter; drive more accurately assigned costs to product.
	Funding for training and validated IT support system. 

	
	
	
	

	
	
	
	
	
	

	ACC
	Review Working Trial Balance and Identify Issues
	Trial balance review and analysis to identify discrepancies, variances and unusual account balances such as month-to-month or year to year comparisons.
	Diversified (done at all levels) and time-consuming process (combination of manual and automated processes) to get to a trial balance.  Lot more of a correcting type activity, which increases # of footnotes.  Process error ridden and there is an inability to trace back changes/edits/corrections. Leads to data calls.


	Standardization will lead to higher level of error-free data, and ability to generate trial balances. Closing process much more systemically driven-you can understand why numbers change rather than changing numbers.  Dollar thresholds for analysis based on perceived risk. Allows you to look at important areas rather than balancing pennies. Prioritization of analysis at different levels.
	(M) People will need to take a more strategic view of data; Analytical skills required.  Getting the standardization and source transactional systems in place.
	Roles and responsibilities will change in reconciliation areas. Comptroller shop will not be doing everything.
	Standardization, technology, sponsorship, governance. "The train has left the station."
	What we do impacts everywhere.  More timely and accurate information.  Greater accounting and accountability, better planning, improved traceability to the general ledger, ability to meet Congressional mandates (CFO Act compliance).
	None Identified

	
	
	

	

	
	
	
	
	
	

	ACC
	Perform Analysis
	Developing of analysis around working trial balance accounts to review for potential inaccuracy and explanation of variances.

Combines with post data
	Diversified (done at all levels) and time-consuming process (combination of manual and automated processes) to get to a trial balance.  Lot more of a correcting type activity, which increases # of footnotes.  Process error ridden and there is an inability to trace back changes/edits/corrections. Leads to data calls.


	Standardization will lead to higher level of error-free data, and ability to generate trial balances. Closing process much more systemically driven-you can understand why numbers change rather than changing numbers.  Dollar thresholds for analysis based on perceived risk. Allow you to look at important areas rather than balancing pennies. Prioritization of analysis at different levels.
	(M) People will need to take a more strategic view of data; Analytical skills required.  Getting the standardization and source transactional systems in place.
	Roles and responsibilities will change in reconciliation areas. Comptroller shop will not be doing everything.
	Standardization, technology, sponsorship, governance. "The train has left the station."
	What we do impacts everywhere.  More timely and accurate information.  Greater accounting and accountability, better planning, improved traceability to the general ledger, ability to meet Congressional mandates (CFO Act compliance).
	 None Identified

	
	
	
	

	
	
	
	
	
	

	ACC
	Review and Approve Trial Balance
	Financial review and certification of the trial balance for accuracy and completeness.
	Diversified (done at all levels) and time-consuming process (combination of manual and automated processes) to get to a trial balance.  Lot more of a correcting type activity, which increases # of footnotes.  Process error ridden and there is an inability to trace back changes/edits/corrections. Leads to data calls.


	Standardization will lead to higher level of error-free data, and ability to generate trial balances. Closing process much more systemically driven-you can understand why numbers change rather than changing numbers.  Dollar thresholds for analysis based on perceived risk. Allows you to look at important areas rather than balancing pennies. Prioritization of analysis at different levels.
	(M) People will need to take a more strategic view of data; Analytical skills required.  Getting the standardization and source transactional systems in place.
	Roles and responsibilities will change in reconciliation areas. Comptroller shop will not be doing everything.
	Standardization, technology, sponsorship, governance. "The train has left the station."
	What we do impacts everywhere.  More timely and accurate information.  Greater accounting and accountability, better planning, improved traceability to the general ledger, ability to meet Congressional mandates (CFO Act compliance).
	 None Identified

	
	
	

	
	
	
	
	
	
	

	ACC
	Prepare Financial Statements
	Preparing certified financial statements for external compliance.  For example, Statement of Net Condition and Balance Sheet.

View hot buttons list in leading practices
	Done in the reporting function now using data calls and done differently across organizations. Very timely process - 90 to 120 days.  No certifiable info.
	Role of the accounting process to generate certifiable financial statements.  More systemic, end result of a strong accounting process.  Reporting should be the end of a process, not a process in and of itself. Capture narrative info earlier rather than at the end-more efficiencies.
	(M/H) Technology framework in place today.  Need for standardization and integration across organizations.  Clear responsibilities of ownership of certification and issues related to loss of control to change data by the certifying organizations. Correcting entries reduce trackability and increase info request.  Lack of control by depts. As to how their statements are coming out (they have less to say over look of statements based on interpretation of standards).  Service FCO, comptrollers won’t have as much control over output. Process builds on itself-lack of standards leads to poor financial statements.  How much can you change an org?
	Many ways to set up the org processes/functions. Haven't really talked about organizational issues - haven't been tasked to do this but would be interested in seeing results.
	Standardization, technology, sponsorship, governance.
	Better and faster information that can be certified via financial statements
	None Identified

	
	
	
	


	

	


	

	


	

	


	ACC
	Perform Narrative/Footnote Analysis to support Financial Statements
	Post closing analysis of general ledger accounts and the closing process that could generate post closing financial adjustments.
	Done in the reporting function now using data calls and done differently across organizations. Very timely process - 90 to 120 days.  No certifiable info.
	Role of the accounting process to generate certifiable financial statements.  More systemic, end result of a strong accounting process.  Reporting should be the end of a process, not a process in and of itself. Capture narrative info earlier rather than at the end-more efficiencies.
	(M/H) Technology framework in place today.  Need for standardization and integration across organizations.  Clear responsibilities of ownership of certification and issues related to loss of control to change data by the certifying organizations. Correcting entries reduce trackability and increase info request.  Lack of control by depts. As to how their statements are coming out (they have less to say over look of statements based on interpretation of standards).  Service FCO, comptrollers won’t have as much control over output. Process builds on itself-lack of standards leads to poor financial statements.  How much can you change an org?
	Many ways to set up the org processes/functions. Haven't really talked about organizational issues - haven't been tasked to do this but would be interested in seeing results.
	Standardization, technology, sponsorship, governance.
	Better and faster information that can be certified via financial statements
	None Identified

	ACC
	Review Accounting Process
	Review of accounting activities and issues log to identify process corrections or improvements and changes to policy and guidance.
	Done ad hoc by each organization and addressed. Each thing fixed in one area breaks something else down the chain.  Lack of cross leveling of changes.
	Acct review process where we ID problems and address them as we go. Result in continuous improvement process that identified issues and resolve. Review common processes to all feeder orgs for improvements.  Feed into a learning process to identify areas to work on.
	(L/M) Everything has been ad hoc in terms of methodology, interpretation, etc. Everyone used to doing own thing.
	Need some new skill sets to do process analysis. Cooperative organizational structure needs enforcement capability.  Governance structure needed
	Technology to track and communicate issues. Governance to drive the change. Sponsorship from the top.
	Continued improvement of data quality and timeliness
	None Identified

	
	
	
	

	
	
	
	
	
	

	ACC
	Derive Cost Management Information
	Derive information, which contributes to the cost related management of organizations and processes. This consists of the preparation of cost and revenue estimates, cost-benefit analyses, deriving unit costs, and other cost and economic analyses.
	 Lack of standardized cost management practices across DoD components.
	  Accumulate cost, revenues, or management information. Includes both financial and non-financial cost information and analysis.
	(H) Adopt standardization of cost info done. No standardized structure exists to handle, it probably needs to be created. Will cross over Resource Need org to support this function. Difficult to overcome cultural resistance. Establish and implement standard cost accounting methodology and techniques.
	  Managerial accounts assigned to a Comptroller office and/or matrixes appropriate, e.g. performing organization, customer. 
	Standardization, technology, sponsorship, governance.
	  Deliberate analysis of near-term, more reliable cost, revenue in support of decision-making requirements.
	None Identified

	
	
	
	
	
	
	
	

	

	

	Logistics (LOG)
	Identify Leading Practice
	The process of assessing applicability to DoD of all logistics leading practice, to include technology, whether commercial or government source.
	Services and agencies each establish their own benchmarking and practices.  No requirement to share and DoD regulation is inconsistent.
	Mandate leading practices of DoD wide view.  Joint Logistics Board will compile and assess leading practices for enterprise.
	(L) Expanding role of JLB.  (M) Getting beyond resistance from services and agencies to sharing info and having separate policies and powers and take/support an enterprise view of leading practices, policy and action.
	DoD guidance currently allows for individual interpretation by services and agencies, and down to installations. Guidance isn't mandated and subject to too much interpretation. Acquisition Technology & Logistics to play a greater role.
	Expansion of Joint Logistics Board responsibilities and scope

BEA Architecture.
	Support organizations will be streamlined and standardized.  Consistent billings. Loss of decentralized decision-making ability.

Add much more consistency to logistics.  Less time spent learning new processes at each location.  Improve credibility with external stakeholders like Congress.
	Cultural resistance to giving up power and sharing information.  Title X may inhibit change to reorganize.

	
	
	
	
	
	
	
	

	

	

	LOG
	Develop Logistics Strategy
	The process of developing and communicating strategic direction for all logistics areas, based on statutory and regulatory guidelines and leading practices.
	Each of the services and agencies establish their own strategies.  
	Manage a DoD wide strategy.  Joint Logistics Board will expand in scope and responsibility.
	(H) Getting beyond resistance from services and agencies to sharing info and having separate policies and powers and take/support an enterprise view of leading practices, policy and action.
	DoD guidance currently allows for individual interpretation by services and agencies, and down to installations. Guidance isn't mandated and subject to too much interpretation.
	Expansion of Joint Logistics Board responsibilities and scope

BEA Architecture.
	Support organizations will be streamlined.  Loss of decision-making ability.

Add much more consistency to logistics.
	Cultural resistance to giving up power and sharing information.  Title X may inhibit change to reorganize.

	
	
	
	
	
	
	
	
	
	

	LOG
	Develop Logistics Scorecard
	 The process of updating and communicating balanced logistics performance targets and methodologies to evaluate performance.
	Services and agencies each establish their practices.  Scorecards may exist but usability is unclear.
	Standardized data for scorecards.  Cascading balanced scorecard from OSD, AT&L and flowing down.
	(H) Getting beyond resistance from services and agencies to sharing info and linking to integrated scorecards.
	Part of Strategy
	JLB.  Standardized data to feed scorecards.  Core DoD objectives.
	Better data inputted to cascading scorecards support better decision-making. Greater accountability
	Core objectives/views.  Providing that scorecards at lower levels don't have conflicting goals.

	
	
	
	
	
	
	
	
	
	

	LOG
	Develop Logistics Guideline
	'The process of updating and communicating logistics policy, business rules, and procedures.
	Services and agencies each establish their practices.  
	None Identified
	(L) None Identified
	Part of Strategy
	JLB
	None Identified
	None Identified

	
	
	
	
	
	
	
	
	
	

	LOG
	Define Training Requirement
	'The process of developing logistics-wide training requirements.
	Decentralized by service based on individual career path/grade. Consolidation has begun.
	Consolidation of common training needs, where possible, via JLB University.  All training cannot be consolidated - but requirements will be shared with HRM
	(M) Work has already begun to centralize this function
	This has service and domain implications
	JLB and HRM handshake relationship.  Strategic vision for the department.
	More standardization where applicable.
	Some training remains unique, such as war fighter needs.

	
	
	
	
	
	
	
	

	
	

	LOG
	Develop Integrated Logistics Plan
	 The process of reconciling individual logistics chain components' requirements and capabilities into an integrated capacity constrained plan that fulfills the requirements.
	Varying degrees of integration currently; some more successful than others.  No smooth transaction with contractors.
	Integrated Logistics Plan with accurate, reliable and timely data.  More efficient and effective integrated plans. Increase sharing of data.
	(H) For DoD because cuts across multiple entities.  Resistance to integration and loss of unique centralized authority. By virtue of the DoD mission, surge planning is more inefficient.
	Must have "surge" capability, which means excess inventory and infrastructure.
	Use of outsourcing of some activities, which may be cheaper than use of internal capabilities.

BEA architecture, use of technology to facilitate data sharing and support capacity and demand management
	Better alignment of requirements with capacity utilization to get maximum throughput. Reduced costs.  Efficient, better use of resources.  Better match to requirements - optimized.
	Everyone is fighting for different shares of the logistics appropriations pie.  Disincentive for cooperation and collaboration due to the win lose environment.  No smooth transition between contractor and government and vice versa (A76).  Priority bumping. Have to get a waiver to use non-government resources.

	
	
	
	
	
	
	
	
	
	

	LOG
	Plan Materiel Resource
	 The process of establishing the sourcing or inventory plan to meet requirements.
	Siloed information and requirements that do not communication with each other.  Very little alignment across entities.
	Scrub requirements from across organizations.  Prioritization and focus on common requirements.  Use of schedule to support prioritization of needs. Support improved collaboration across DoD.
	(M) Inconsistent systems.  Incentive structure does not encourage collaboration.  Color of $ - 1 year, 2 year, etc.  Planning is separate from execution in some places.
	None identified.
	Integrated Logistics Plan.  Standard, integrated systems.  Fear of disappointing.
	Improved collaboration across DoD. Integrated logistics plan reduce dollars tied up in inventory; better use of resources. Decrease shortages and stock outs, less overhead, labor and storage costs. Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.
	Everyone is fighting for different shares of the logistics appropriations pie.  Disincentive for cooperation and collaboration due to the win lose environment.

	
	
	
	
	
	
	
	
	
	



	LOG
	Plan Maintenance
	 The process of balancing maintenance resources against operational requirements to develop the maintenance schedule.
	Unnecessary scheduled maintenance because no linkage to maintenance and disposal of an asset. Based on historical data. Reactionary versus proactive.  Not cost effective.
	Proactive predictive maintenance approach linked to use and future viability of the asset. Condition based maintenance. Prioritization.
	(L) Doesn't cut across organizations and service have bought in. Investments in SPC tools and training have already begun.
	Army wants to outsource more.
	Improved diagnostic tools and information based on important metrics.  Waiver to 50/50 rules.
	Proactive and predictive environment will anticipate parts and service prior to a breakdown.  Better functioning and reliable equipment reduces unplanned down time. Reduce maintenance labor costs.  Accountability pushed to a lower level.
	Funding to make investments in tools, and funds for training.  

Mandates from Congress related to outsourcing equipment maintenance, such as depots.

Conflicting legislation (A76, 50/50 Rule, etc.)

	
	
	
	
	
	
	
	
	
	

	LOG
	Plan Other Logistics Service
	 The process of balancing Other Logistics Service resources against operational requirements to develop the Other Logistics Service Plan. Other than maintenance and material, e.g. food service, family assistance, health services, general engineering/utilities.
	Each of the services has its own requirements and activities across all services. 
	Tied to collaborative planning and execution.
	(H) The logistics business area is extremely large and diverse with limited DoD-wide standards
	None Identified
	BEA architecture changes
	Easier to operate and execute under one system rather than four
	Collaboration hurdles

	
	
	
	
	
	
	
	
	
	

	LOG
	Plan Transportation
	 'The development and communication of the Transportation Plan to all affected groups.  Moving of goods and equipment. The development and communication of improved Transportation Plans for movement of DOD resources. The transportation plan process must be improved to use decision support and modeling techniques to produce more effective and cost efficient plans for both the deployment and sustainment movement processes in peace and contingency circumstances.
	 Different methods and sources of transportation are used to distribute cargo in the DOD. Defense Transportation Regulation (DTR) Part II, Cargo Movement, Chapter 202, Cargo Routing and Movement, specifies the process for routing cargo to allow mode selection. Transportation plans uses military and commercial modes of transportation. USTRANSCOM gets shipment requirements by mode and type of movement through its portal at the USTRANSCOM website. DLA has in place the Direct Vendor Delivery (DVD) program that places inventory and storage at contractor sites that then ship the items directly to DOD recipients/requisitioners. DLA also has developed the overseas stockage depots to reduce the requisition reaction/fill time for overseas requisitions. Inconsistent asset tracking.
	1) Pro-active and synchronized transportation planning.  2) Capture data sooner to improve planning in terms of schedule, type of transportation through increased use of automated transportation and movement planning. 
	(M) Everyone is doing planning from a stovepipe perspective.  Not integrated across the organization. No one organization owns all of the transportation functions, acquiring contractors, and regulations restrict your options to move items.  No seamless tracking or asset visibility through the process-often reliance on commercial vendors (like Fed-Ex). Numerous orgs across DoD are implementing systems to track/move goods-this requires collaboration and integration. Control and compliance that hasn’t been there in the past.
	Regulations prevent most efficient way of moving goods. Commercial channels can sometimes be cheaper to move items. Surge requirements do not allow us to be most efficient. Study ongoing on whether TRANSCOM and DLA should merge. Study ongoing on integration of USTRANSCOM and DLA logistics business processes, which would facilitate broader integration of the distribution and supply chain processes of DOD.  Ownership not clear.  TRANCOM is "responsible," but don't fully own.
	Decision and business support models are one mechanism. Change of regulations to support efficiency.   
	More funding would be available.  Improve timing and use of transportation of goods and equipment.  Reduce the need for storage. Improve the ability to react quickly to constrained customer requirements with integrated transportation plans that use state of the art decision support tools coupled to multi-mode transportation models to produce the most effective and cost efficient transportation plans that examine mission and cost impacts in a coherent manner.  Potential to reduce the need for CONUS and OCONUS storage of supply stocks and using tradeoff analysis linked to mission impacts use more lower cost surface movements to produce effective distribution responses.
	Waivers needed to bypass warehouse. The major institutional impediment will be to integrate the mission planning toolsets of the field commander with the USTRANSCOM transportation business decision support and modeling toolsets to provide integrated transportation and movement toolsets that do not sub-optimize transportation modal use by using historical rather than contemporary leading practices and lessons learned. In addition, the institutionalization will involve changes to structural and cultural mindsets to focus on the supply chain from source to foxhole rather than supply chain segments or compartments. 

	
	
	
	
	
	
	
	
	
	

	LOG
	Plan Return
	The development of a return/disposal process for inventory strategy and planning levels.
	In commercial world, vendor returns are twofold: not part of a vendor management system (no ability to track vendor performance) and clients don’t get appropriate credit (there is not communication back).  We often don’t return it and it accrues. We're reactive rather than proactive in assessing for needs. When recalls occur, can't always find the items in question to be returned to the vendor.
	Improve vendor performance data, reduce the number of orders put in for goods (more efficient, less time to get goods), better integration with vendor selection process
	(L) Controlling errors and return time cycle from mislabeled goods or erroneously shipped goods, QA process is too long
	No enterprise perspective on vendor performance
	Improved QA process to verify vendor performance data, integrated system, 
	Better budgeting, forecasting, reduced stockout, better vendor selection, less returns
	No channels for product quality feedback from logistics community.  No joint database than everyone can access.

	
	
	
	
	
	
	
	
	
	

	LOG
	Execute Materiel/Asset Resource Plan
	The process of performing materiel activities in accordance with the materiel resources plan and logistics strategy.
	Sharing technology so that everyone can efficiently handle everything.  Ability to have access to data for inventory control. Processes not tied to performance improvements (you know inventory is at 80%, but not know why)
	Technology improvement between asset inventory and accountability.  Improved cycle accounting.  Improved technology, training and procedures tied to executable performance plans. 
	(L) Requires little collaboration, this area is proven practice in parts of armed services (Defense Commissary Agency does the tech portion of this daily), initial investment required 
	Examples of leading government practices already in place.
	Automatic ID technology.  Implement performance plans to accounting cycles. Return on Investment quick upon implementation.
	Reducing cycle times, save dollars (reduced cycle times, there are not as much unplanned activities)
	Small initial investment.

	
	
	
	
	
	
	
	
	
	

	LOG
	Execute Maintenance
	The process of retaining materiel in an operational status, restoring it to serviceable condition, or updating and upgrading its functional utility through modification.  Includes inspection, testing, servicing, classification as to serviceability, repair, rebuilding, and reclamation.
	Lack of spare parts because of inventory, budget cycles not in sync with maintenance plan.  Changing requirements. Bumping of priorities, if item is not in stock-maintaining is more expensive than buying new. 
	Align budget and maintenance plan. 
	(H) Once budget allocated its difficult to go back and make adjustments.  Maintain 100 tanks today, but 3 months from now, we only need 50 maintained.  When you have more info about these events, you can sync it up with your requirements. Timing of budgets impacts the costs-budget now and the price goes up-no flexibility over how many you may need.  
	Inflexibility in meeting needs in DoD.  Certain funds need to be spent on certain goods only - difficult to move funds from one bucket to another (change color).  Hill controls $s.
	Improved diagnostic tools and information based on important metrics.  
	More efficient maintenance, do more with less. Less excess of spare parts, increase performance and reduce down time (improve readiness). Increase ops tempo.
	Lack of flexibility in the budgeting mechanisms. Reallocation mechanisms haven’t stayed with the times.

	
	
	
	
	
	
	
	
	
	

	LOG
	Execute Other Logistics Service
	A variety of logistic activities, services, material/non-material, maintenance and transportation required to support the continental United States-based and worldwide deployed forces.  (e.g., medical care, treatment, hospitalization, and evacuation as well as the furnishing of medical services, supplies, materiel, and adjuncts thereto; vertical or horizontal construction; facilities and environmental stewardship)
	Lack of spare parts because of inventory, budget cycles not in sync with maintenance plan.  Changing requirements. Bumping of priorities, if item is not in stock-maintaining is more expensive than buying new. 
	Align budget and maintenance plan. 
	(H) Once budget allocated its difficult to go back and make adjustments.  Maintain 100 tanks today, but 3 months from now, we only need 50 maintained.  When you have more info about these events, you can sync it up with your requirements. Timing of budgets impacts the costs-budget now and the price goes up-no flexibility over how many you may need.  
	Inflexibility in meeting needs in DoD.  Certain funds need to be spent on certain goods only - difficult to move funds from one bucket to another (change color).  Hill controls $s.
	Improved diagnostic tools and information based on important metrics.  
	More efficient maintenance, do more with less. Less excess of spare parts, increase performance and reduce down time (improve readiness). Increase ops tempo.
	Lack of flexibility in the budgeting mechanisms. Reallocation mechanisms haven’t stayed with the times.

	
	
	
	
	
	
	
	
	
	

	LOG
	Execute Transportation
	The movement of personnel and assets to meet requirements and commitments as assigned by means of railways, highways, waterways, pipelines, oceans, and airways.  It includes movement by military and/or commercial assets.
	The transportation execution process is executed by the combination of military lift providers (Army Materiel Command and Military Traffic Mgmt Command) and commercial carriers and the air and surface express carrier industry. The execution process is based on the supply priority converted to a transportation priority linked to the Required Delivery Date (RDD). The transportation priority and RDD drives the selection of mode (air or surface modes). The RDD drives the movement selection process.  Regulations define the amount of time that each node in the distribution business process has to generate and move cargo shipments.
	Priority Bumping for transportation. High priority and expedited transport requests will use commercial leading practices extrapolated to the military distribution circumstance for a more efficient and effective.  Compressed delivery time, greater communication between orgs that are moving assets on those routes and more efficient and effective assets.  "Purple" assets.
	(H) Huge cultural shift, sharing of assets between services will cause issues-requires prioritization process. Priority code abuse.  Implementation difficulty will be high due to the extensive nature of the change and modifications to existing supply and transportation automated systems. In addition, institutional resistance to change will hamper the change process due to the longstanding nature of Uniform Material Movement & Issue Priority System.
	Services are required to share asset transport, assignment of priority code assignment-clarity on enterprise level who has priority and how.  Lack of confidence/ trust on how to get good there, so you ask for highest priority.  
	Process is going to have to prove itself.  No one gets left behind in order to build support. 
	Customers get things sooner/ on time / hopefully cheaper.  Efficient utilization, not everyone has to have own transport.
	Waivers needed to use commercial transportation. Priority codes not universally established.  Who sets priorities at various levels (enterprise, service, claimant, etc.)?

	
	
	
	
	
	
	
	
	
	

	LOG
	Execute Return
	The process for implementing the return or disposal of excess inventory and/or (unserviceable or obsolete assets in accordance with regulations or contractual agreements or to meet approved disposal requirements.
	Too many returns and too many items to return that we cannot.  Due to the aforementioned activities (timelines, cycle times, inconsistent reimbursements, etc) 
	Shorter cycle times, consolidated returns, integrate returns
	(H) Major culture change, No incentives for enterprise thinking. Decrease the number of centers of excellence. Power and control issues. 
	Uniqueness of needs supports multiple centers of excellence today. Everyone likes to be able to do things on their own.  People are not thinking at the enterprise level.
	Centers of excellence, impact card has helped.
	Less duplication, greater buying power, better control of reimbursements
	Incentives not aligned to enterprise. Commissary systems were combined, so there are incentives that worked in the past. Current rice bowls.

	
	
	
	
	
	
	
	
	
	

	Human Resource Management (HRM)
	Administer Position Management
	All activities associated with developing, analyzing and implementing position plans, managing strength levels against those plans, and accepting individuals into the DoD. In addition, all activities associated with matching a candidate’s qualifications against established criteria, hiring and assigning against authorized/funded positions.
	Multiple employee profiles, records, and systems. Hiring process is different for Mil/Civilians. The downfall is ability to capture competencies and skills and align them to positions for both Mil/Civilians.  Currently there are no parameters for competencies.  Need better job descriptions. 
	One location for each employee - enterprise wide. A single integrated HR system and profile/record for the entire employee lifecycle. Real time information on status of personnel. Administer performance-based budget with unit and individual goals.  Competencies developed based on need and org objectives (which lead to unit goals), capture, and track and align info on employees through profiles.
	(H) Need to modify behaviors to encourage collaboration-especially where process is different. Need new standardized data and systems. Better communication and cross-functional collaboration. Funding for training, make people accountable, implement IT systems.
	DoD must provide new unified guidance to unify regulations, policy across the services and agencies.  Currently allows guidance/policy to be developed by each service. Recommendation by private sector is for Govt to have chief HR officer-today each service & org has a chief HRM person, but the position is siloed and needs overall visibility.  Currently a cookie cutter approach to job descriptions. Org structure prevents people from being efficient, 
	Standardized IT systems allow self-service.  Training, unified policies and enforcement/governance of new policies and procedures. Integrated HR system, strategy driven from the top of the org, planning, redefining HR department’s model of what they should be doing for the organization (more strategy and focused on developing knowledge managers), right now onus on individual to develop knowledge-org should keep you moving towards that, incentives for increased training to promote knowledge seeking.
	Streamlining/consolidate resources.  Standardized opportunities for personnel office advancement, integrated personnel services' data and processes.  Only profile for each employee enterprise wide.  Better reliability on good data.  Could match skills to needs. Efficiencies would be greatly improved across DoD, eliminate over/under payment, during mobilization we could account for all staff using real time data.
	Money for training and infrastructure. Cultural resistance to greater accountability and tracking of personnel.  Resistance related to control of data. Legacy systems soon will be impossible to maintain they are so antiquated.

	
	
	
	
	
	
	
	
	
	

	HRM
	Develop Personnel
	All ongoing activities related to enhancing an employee’s of member’s personal and professional skills including functions that support managing careers, competency development, evaluations, promotions, processing casualty information, and recognition programs (e.g., incentives, bonuses, awards, etc.).
	Multiple employee profiles, records, and systems. Hiring process is different for Mil/Civilians. The downfall is ability to capture competencies and skills and align them to positions for both Mil/Civilians.  Currently there are no parameters for competencies.  Need better job descriptions. 
	One location for each employee - enterprise wide. A single integrated HR system and profile/record for the entire employee lifecycle. Real time information on status of personnel. Administer performance-based budget with unit and individual goals.  Competencies developed based on need and org objectives (which lead to unit goals), capture, and track and align info on employees through profiles.
	(H) Need to modify behaviors to encourage collaboration-especially where process is different. Need new standardized data and systems. Better communication and cross-functional collaboration. Funding for training, make people accountable, implement IT systems.
	DoD must provide new unified guidance to unify regulations, policy across the services and agencies.  Currently allows guidance/policy to be developed by each service. Recommendation by private sector is for Govt to have chief HR officer-today each service & org has a chief HRM person, but the position is siloed and needs overall visibility.  Currently a cookie cutter approach to job descriptions. Org structure prevents people from being efficient, 
	Standardized IT systems allow self-service.  Training, unified policies and enforcement/governance of new policies and procedures. Integrated HR system, strategy driven from the top of the org, planning, redefining HR department’s model of what they should be doing for the organization (more strategy and focused on developing knowledge managers), right now onus on individual to develop knowledge-org should keep you moving towards that, incentives for increased training to promote knowledge seeking.
	Streamlining/consolidate resources.  Standardized opportunities for personnel office advancement, integrated personnel services' data and processes.  Only profile for each employee enterprise wide.  Better reliability on good data.  Could match skills to needs. Efficiencies would be greatly improved across DoD, eliminate over/under payment, during mobilization we could account for all staff using real time data.
	Money for training and infrastructure. Cultural resistance to greater accountability and tracking of personnel.  Resistance related to control of data. Legacy systems soon will be impossible to maintain they are so antiquated.

	
	
	
	
	
	
	
	
	
	

	HRM
	Administer Human Resource
	All activities associated with execution of human resource policies and procedures, as well as individual information management to include the process of creating, maintaining and verifying the employee of member profile throughout the personnel life cycle; managing adverse/disciplinary actions, appeals and grievances; tracking time and attendance; managing leave; and tracking labor distribution.
	If people want to get employee records, they must go to multiple sources for that data.  Even in recruiting we don’t have record of person through lifecycle-right now pay takes a while even when person has been enlisted for 6 months.
	One profile from time they enter DoD for complete lifecycle.
	(H) Diverse systems exist (also large number of systems), data capture not standardized, semantics/taxonomy doesn’t exist, control of data issues, training is required, requires acceptance/collaboration to do it this way, cultural changes, moving skill sets from procedural to strategic thinking.
	DoD needs to cut guidance specifically.  Today there are multiple interpretations of policy; the decision is pushed down to the services.  Right incentives don’t exist.
	Establish incentives, training, 'right' standard system, business rules/policies, need enforcer or accountability
	ID people and status immediately, more people to man foxholes rather than push paper, get right people into jobs regardless of service.  Will be able to answer the question, "Where is Sgt. Snuffy?"
	DoD policies too nebulous.  Skills for maintaining existing systems are becoming obsolete (COBOL, etc.)

	
	
	
	
	
	
	
	

	


	


	HRM
	Manage Military Health Services
	Provide direction, resources, health care providers, and other means necessary to promote the health of the DoD TRICARE beneficiary population. Developing and promoting health awareness issues to educate customers, discovering and resolving environmentally based health threats, providing health services, preventive care and problem intervention, and improving the means and methods for maintaining the health of the beneficiary population by constantly evaluating the performance of the health care services system.
	Military Health System composed of three separate service delivery systems (AF, Army, Navy) working under DoD Health Affairs Umbrella Leadership. Current delivery model focused on acute core products and services. The funds are predominately consume in a retrospective delivery model.
	A tri-service Military health system working under the umbrella of the MHSEA (Enterprise Architecture). A prospective approach to population health medicine. Funds consumed in the prospective management of healthy beneficiaries versus acute care services.
	(M) Momentum has already begun.
	Service-Unique healthcare requirements (battlefield vs. peacetime) warfighter medicine considerations.
	Senior medical advisory council 

High professional turnover-less ingrained habits
	Decrease in cost of health care delivery cost

Healthier workforce

Increase warfighter effectiveness
	Service-parochial thinking

Paradigm-shift required from acute care vs. preventative care

	
	
	
	
	
	
	
	
	
	

	HRM
	Support Manage Morale, Welfare and Recreation Programs
	The processes that support fitness, recreational, social, retail, and civic activities for eligible recipients.
	MWR is not streamlined across DoD in terms of services, facilities, etc. Multiple golf courses within miles of each other are an example. Incentives were to break even, now pressure is to create 5% profits.  Looking at needs of retirees, not active duty.
	HAS NOT BEEN ADDRESSED YET IN THE CURRENT ARCHITECTURE.
	(L) No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side.

	
	
	
	
	
	
	
	
	
	

	HRM
	Manage Retirement Benefits
	The process of managing and/or coordinating with the DoD and Office of Personnel Management retirement benefits (for example, military reserve retirement, (Civil Service Retirement System, Federal Employees Retirement System, etc.).
	Military and civilian retirement are managed and handled separately.
	None Identified
	(L) None Identified
	None Identified
	None Identified
	None Identified
	None Identified

	
	
	
	
	
	
	
	
	
	

	HRM
	Manage Educational Benefits
	All activities associated with conducting and managing educational benefit programs (e.g., Montgomery GI Bill, student loan program, Veterans Education Assistance Program) for personnel to include eligibility determination, counseling, and enrollment.
	Educational benefits are governed by law.  
	None Identified
	(L) None Identified
	None Identified
	None Identified
	None Identified
	None Identified

	
	
	
	
	
	
	
	
	
	

	HRM
	Manage Other Benefit Programs
	All activities associated with conducting and managing other benefit programs (e.g., life, long-term care, injury, and unemployment insurance programs) to include eligibility determination, counseling, and enrollment.
	Other benefits are governed by law.  
	None Identified
	(L) None Identified
	None Identified
	None Identified
	None Identified
	None Identified

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	HRM
	Manage Federal Employee Health Benefit Program
	Manage the interface between DoD eligible beneficiaries and various third party health insurance programs.
	Managed by the Office of Personnel Management
	None Identified
	(L) None Identified
	None Identified
	None Identified
	None Identified
	None Identified

	HRM
	Calculate Pay, Travel Claim and Other Reimbursable Expenses.
	The process related to determining and computing pay and allowances including bonus, candidate, incentive, medical, separation, personal pay and pay distribution as well as special deductions: medical, taxes, Social Security deductions, etc.). Also includes the process of calculating the individual’s travel expense, and reconciling and calculating reimbursements related to temporary travel, relocation, and professional development expenses.
	Several types of pay centers: military, civilian, travel, vendor, garnishments, and retirement/ separation.  Up to 6 different kinds/types of pay. US Marine Corps has integrated pay system everyone else has different disbursement centers - siloed.  System does all the calculations. DoD employees not linked to OPM/rest of federal government systems. No unification/standardization or interface for pay.  The money may get to you, but the supporting docs make take 6 weeks.  There are long lead times, duplicate efforts in pay process even though EFT is in place. Multiple pay tables.
	Pay will become an integrated entity of HRM.  System will be integrating 3 aspects of HRM: travel, mil and civilian pay, and retirement pay.

Integration across the services and DoD with ability to kick out auditable general ledgers. Enhanced self-service for employees. When you come into services, you get certain entitlements; this profile will be in one record, now you cannot see what is going on with a person's pay.  Should be seamless to eliminate rework.  Increased self-service features.  Pay banding. Push responsibility to lower levels.
	(M) Multiple systems require multiple entry/reentry when you move between systems.  Must also integrate DoD employee info with OPM for rest of the federal government. Every service is partial to its own system.  Multiple pay tables exist-get CIV into pay banding like mil folks, some of this is being worked under eBiz
	Culture-each agency thinks their current system is superior.  Lack of trust between employees and managers.
	Integrated User-friendly system that has all the needed capabilities to meet everyone's requirements. Enforce policy, rules, empower people at the lowest level to manage profile and add flexibility to the process. Increased responsiveness.
	Significantly reduced lead times for receiving reimbursements. Auditable General Ledger Statements.  Single integrated info flow that follows the employee from recruitment, active duty, retirement and reimbursement.  Employee self-service for pay stubs, reimbursements, changing W-2, etc.  More accessibility to up to date data for war fighters.  Eliminate redundant data and processes and associated costs to maintain. Reduce process steps and overpayment. Reduced system maintenance. Reduced errors.
	Major Cultural change for services and DoD.  Everyone likes the way they do HR and distrusts other orgs. Resistance to giving up control and data. Accountability, system that incorporates functionality and good user interface.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	HRM
	Administer Pay
	All activities associated with the building a pay file for disbursing, reporting taxes, building financial reports, and for communicating with the disbursing activity concerning any disbursing transactions that should be suspended or cancelled.
	Several types of pay centers: military, civilian, travel, vendor, garnishments, and retirement/ separation.  Up to 6 different kinds/types of pay. US Marine Corps has integrated pay system everyone else has different disbursement centers - siloed.  System does all the calculations. DoD employees not linked to OPM/rest of federal government systems. No unification/standardization or interface for pay.  The money may get to you, but the supporting docs make take 6 weeks.  There are long lead times, duplicate efforts in pay process even though EFT is in place. Multiple pay tables.
	Pay will become an integrated entity of HRM.  System will be integrating 3 aspects of HRM: travel, mil and civilian pay, and retirement pay.

Integration across the services and DoD with ability to kick out auditable general ledgers. Enhanced self-service for employees. When you come into services, you get certain entitlements; this profile will be in one record, now you cannot see what is going on with a person's pay.  Should be seamless to eliminate rework.  Increased self-service features.  Pay banding. Push responsibility to lower levels.
	(M) Multiple systems require multiple entry/reentry when you move between systems.  Must also integrate DoD employee info with OPM for rest of the federal government. Every service is partial to its own system.  Multiple pay tables exist-get CIV into pay banding like mil folks, some of this is being worked under eBiz
	Culture-each agency thinks their current system is superior.  Lack of trust between employees and managers.
	Integrated User-friendly system that has all the needed capabilities to meet everyone's requirements. Enforce policy, rules, empower people at the lowest level to manage profile and add flexibility to the process. Increased responsiveness.
	Significantly reduced lead times for receiving reimbursements. Auditable General Ledger Statements.  Single integrated info flow that follows the employee from recruitment, active duty, retirement and reimbursement.  Employee self-service for pay stubs, reimbursements, changing W-2, etc.  More accessibility to up to date data for war fighters.  Eliminate redundant data and processes and associated costs to maintain. Reduce process steps and overpayment. Reduced system maintenance. Reduced errors.
	Major Cultural change for services and DoD.  Everyone likes the way they do HR and distrusts other orgs. Resistance to giving up control and data. Accountability, system that incorporates functionality and good user interface.

	HRM
	Track Time and Attendance
	All activities supporting the collection of duty hours by activity (e.g., labor distribution cost element, leave, sick time) to include managing non-available personnel and maintaining military duty status and Reserve Component participation.
	Several types of pay centers: military, civilian, travel, vendor, garnishments, and retirement/ separation.  Up to 6 different kinds/types of pay. US Marine Corps has integrated pay system everyone else has different disbursement centers - siloed.  System does all the calculations. DoD employees not linked to OPM/rest of federal government systems. No unification/standardization or interface for pay.  The money may get to you, but the supporting docs make take 6 weeks.  There are long lead times, duplicate efforts in pay process even though EFT is in place. Multiple pay tables.
	Pay will become an integrated entity of HRM.  System will be integrating 3 aspects of HRM: travel, mil and civilian pay, and retirement pay.

Integration across the services and DoD with ability to kick out auditable general ledgers. Enhanced self-service for employees. When you come into services, you get certain entitlements; this profile will be in one record, now you cannot see what is going on with a person's pay.  Should be seamless to eliminate rework.  Increased self-service features.  Pay banding. Push responsibility to lower levels.
	(M) Multiple systems require multiple entry/reentry when you move between systems.  Must also integrate DoD employee info with OPM for rest of the federal government. Every service is partial to its own system.  Multiple pay tables exist-get CIV into pay banding like mil folks, some of this is being worked under eBiz
	Culture-each agency thinks their current system is superior.  Lack of trust between employees and managers.
	Integrated User-friendly system that has all the needed capabilities to meet everyone's requirements. Enforce policy, rules, empower people at the lowest level to manage profile and add flexibility to the process. Increased responsiveness.
	Significantly reduced lead times for receiving reimbursements. Auditable General Ledger Statements.  Single integrated info flow that follows the employee from recruitment, active duty, retirement and reimbursement.  Employee self-service for pay stubs, reimbursements, changing W-2, etc.  More accessibility to up to date data for war fighters.  Eliminate redundant data and processes and associated costs to maintain. Reduce process steps and overpayment. Reduced system maintenance. Reduced errors.
	Major Cultural change for services and DoD.  Everyone likes the way they do HR and distrusts other orgs. Resistance to giving up control and data. Accountability, system that incorporates functionality and good user interface.

	
	
	
	
	
	
	
	
	
	

	HRM
	Calculate Travel Claim and Other Reimbursable Expense
	The process of calculating the individual's travel expense and the process of reconciling and calculating reimbursement related to temporary travel, relocation and professional development expenses.
	Submit voucher, manual entry into a system by HRM.  Current travel policy is varied and complex.
	Traveler will input their own voucher
	(H) Change behaviors through training end user/traveler.  Standardized travel policies that are uniformly enforced. No systematic logical flow for entry
	Travel policy is highly complex.  Too many restrictions.  Different interpretations of the policy across the department.
	Intuitive GUI interface that makes travel reimbursement entry idiot proof.  Maximize technology in training. Centralize training across DoD. Do not allow deviations from policy.
	Eliminate the voucher submission role by HRM - traveler will now do it.  Shorter turnaround on payment because a process is removed. Greater accountability on the traveler. Maximize travel card, pay stubs have reimbursements, better customer service, minimize errors and fraud. Centralized payment.
	Money for training. Travel policy very complex with too many interpretations and restrictions.  Larger number of users will need to be trained.

	
	
	
	
	
	
	
	
	
	

	Strategic Planning and Budgeting (SPB)
	Conduct Situational Analysis
	In this activity, the Dod assesses external and internal environmental trends (e.g., global threats, war game results, defense technology trends and capabilities, and prior defense plans and strategies) to evaluate the defense capability needed to support the execution or conduct of a mission, task, goal, objective, or requirement as directed in the National Military Strategy. The primary product is the assessment of the current capabilities, future capabilities, and capability shortfalls. 
	No Change for this activity because the changes should be on the accounting side.
	No Change for this activity because the changes should be on the accounting side.
	(L) No Change for this activity because the changes should be on the accounting side.
	No Change for this activity because the changes should be on the accounting side.
	No Change for this activity because the changes should be on the accounting side.
	No Change for this activity because the changes should be on the accounting side. 
	No Change for this activity because the changes should be on the accounting side. 

	
	
	
	
	
	
	
	
	
	

	SPB
	Develop the Quadrennial Defense Review (QDR)
	This activity comprises the process of analyzing defense capabilities and the National Military Strategy to develop DoD-wide goals that address the strategic issues facing the DoD. The Quadrennial Defense Review (QDR) output can be used to revise the statement of DoD’s mission, vision, and corporate goals prepared during the last strategic planning cycle. The QDR is prepared every four years, the year following the presidential election. This cycle allows the newly elected administration time to place new policies and strategies in the QDR.
	Current structure wasn't meeting the needs of the current Administration. Changed with the new administration so processes are in flux.  Current process is inefficient because QDR coincides too closely with Administration changes
	QDR done 1 year after new administration. New administration wants greater flexibility. More "to-be" practices will come out of the "re-engineering" that the new Administration is performing.
	(L) Change in legislation. (H) Change in process-it equates to turf war, process is constrained today. 
	Legislation forces date of QDR. Changing the processes will be more difficult. This change is not happening with structure of BEA.
	Legislative change, the policy change
	Better guidance to develop the Defense budget and reflect current Administrative priorities
	Significant changes to existing processes are big hurdles.  Resistance, turf battles, etc.

	
	
	
	
	
	
	
	
	
	

	SPB
	Analyze Strategic Information and Develop Defense Planning Guidance
	Process if analyzing current defense capability, National Military Strategy, Quadrennial Defense Review, and acquisition, logistics and human resource strategic assessments to develop the Defense Planning Guidance (DPG), Defense Budget Guidance, and Defense Fiscal Guidance. The input may include the Defense Planning Guidance, Chairman’s Program Recommendation, Defense Program Projection, Joint Strategic Capabilities Plan, Transformation Planning Guidance, Contingency Planning Guidance, and Nuclear Posture Review to develop and analyze the strategic defense planning guidance. The Defense Planning Guidance is prepared every two years and updated as needed.
	Current structure wasn't meeting the needs of the current Administration. Changed with the new administration so processes are in flux.  Current process is inefficient because QDR coincides too closely with Administration changes
	QDR done 1 year after new administration. New administration wants greater flexibility. More "to-be" practices will come out of the "re-engineering" that the new Administration is performing.
	(L) Change in legislation. (H) Change in process-it equates to turf war, process is constrained today. 
	Legislation forces date of QDR. Changing the processes will be more difficult. This change is not happening with structure of BEA.
	Legislative change, the policy change
	Better guidance to develop the Defense budget and reflect current Administrative priorities
	Significant changes to existing processes are big hurdles.  Resistance, turf battles, etc.

	
	
	
	

	
	
	

	
	
	

	SPB
	Establish Business Unit Goals
	Development of goals in support of the Defense Planning Guidance, (DPG) which provide a basis for development of budgetary requirements within each Business Unit.
	Review by Services of QDR to develop DPG.  Takes too long to develop the DPG in order to be derived and utilized in the budget process. Tough to get product to people who do budgets and get POMs together.

Many redundant activities done by each of the Services, taking resources away from the war fighter.                                                                                                                                                       When services get DPG, POM is already complete, thus it requires tweaking-this creates lots of spent energy away from war fighter.
	Link performance to budget review. Establish performance measures to track progress. Use standardized data. Quantify risk factors against capabilities.
	(H) Services have different secretaries with lots of different priorities derived from different policies.  (H) Inability to define capabilities.  Need standard program structure and metrics. Different priorities can't be viewed using same metrics.  Redundant org/housekeeping that is done in each svc that could be combined to refocus services to core mission. No enterprise wide perspective. Defining capabilities across DoD. Defining standard metrics. Currently, there are not many people within the Department that have a holistic view.
	Political resistance once capabilities are defined, there will be winners and losers. Limited enterprise view.

Strong executive leadership and sponsorship.                        Big cultural change - having control is very important. Services will be able to focus on their core mission/competencies once changes implemented.
	Integrated system where all of the orgs that putting defense requirements together can be consolidated, integrated and prioritized, and data used in one standard format.  Strong mgmt support.
	A true capability budget; services' systems that can talk to each other.  Save resources like time, money and people.
	Myriad of systems that have been home grown.  Historically DoD has given services own autonomy, culturally how do you make change happen w/o absolute control. Personalities - Individuals’ willingness to change (it has been a static environment for many, many years). Services are not incentivized to change-used to their own autonomy. 

	
	
	
	

	
	
	

	
	
	

	SPB
	Analyze Business Unit Defense Resource Plan
	The process of analyzing the Business Unit Budget Submission
	Review by Services of QDR to develop DPG.  Takes too long to develop the DPG in order to be derived and utilized in the budget process. Tough to get product to people who do budgets and get POMs together.

Many redundant activities done by each of the Services, taking resources away from the war fighter.                                                                                                                                                       When services get DPG, POM is already complete, thus it requires tweaking-this creates lots of spent energy away from war fighter.
	Link performance to budget review. Establish performance measures to track progress. Use standardized data. Quantify risk factors against capabilities.
	(H) Services have different secretaries with lots of different priorities derived from different policies.  (H) Inability to define capabilities.  Need standard program structure and metrics. Different priorities can't be viewed using same metrics.  Redundant org/housekeeping that is done in each svc that could be combined to refocus services to core mission. No enterprise wide perspective. Defining capabilities across DoD. Defining standard metrics. Currently, there are not many people within the Department that have a holistic view.
	Political resistance once capabilities are defined, there will be winners and losers. Limited enterprise view.

Strong executive leadership and sponsorship.                        Big cultural change - having control is very important. Services will be able to focus on their core mission/competencies once changes implemented.
	Integrated system where all of the orgs that putting defense requirements together can be consolidated, integrated and prioritized, and data used in one standard format.  Strong mgmt support.
	A true capability budget; services' systems that can talk to each other.  Save resources like time, money and people.
	Myriad of systems that have been home grown.  Historically DoD has given services own autonomy, culturally how do you make change happen w/o absolute control. Personalities - Individuals’ willingness to change (it has been a static environment for many, many years). Services are not incentivized to change-used to their own autonomy. 

	
	
	
	
	
	
	
	
	
	

	SPB
	Develop Business Unit Performance Plan
	This activity analyzes acquisition, logistics, and human resource program objectives and develops specific goals and performance metrics to meet the business plan program objectives.
	Performance Metrics are not associated with Business Unit budget items. (Analogy: In our personal lives, we insist on getting the most product for the least money.  At work, the same rule should apply.  This also establishes accountability between the seller and buyer.) 
	Develop performance metrics, schedule, resource allocation (funding) 
	(M) Establishes accountability and expenditure of resources.  Medium level of difficulty-leadership will need to say no additional funding until parameters are set.
	Incentives today don’t reward for being more efficient as plan
	Incentives and structure org to reward org or individuals for being efficient. Efficient defined as 'job complete with fewer resources than planned).  Risk: Encourage orgs to plan more resources than needed to get rewarded.
	More efficiency. Focus DoD attention on efficiently accomplishing task rather than expending all financial resources.  Right now the incentives are to make sure no money is left at end of year.
	Two Hurdles: a) financial numbers in Financial DB are going to have to be tied to performance plan b) When resources need to be changed (+ or -) the plan must most appropriately changed to support this.  Now the most important item is the plan, not the money.

	
	
	
	
	
	
	
	
	
	

	SPB
	Develop Business Unit resource Plan
	This activity develops the Business Unit Resource Plan based on the business unit program objectives, validated business plan requirements, risk assessments, and fiscal constraints. The Business Unit Resource Plan includes the Business Unit Future Years Defense Program, the validated unfounded requirements, and the Performance Plan, and is submitted to the DoD for approval.
	Match and prioritize resources as identified in above, no metrics in place. Matching resources to metrics for prioritizing is happening in a limited fashion.
	Metrics would be available for each of the programs.  Program metrics would be used to evaluate budgets. Co relational relationship between metrics and budget dollars. Outputs across   components would be stated up front. 
	(M) Mission has expanded while resources have dwindled.  Budgets have never been performance driven.  Linking cost modeling to accounting. 
	Some metrics in place are just useless. Incentives today are tied to spending of the money, don't keep cost savings.  Incentive is to ask for more than you need. Appropriations are passed and orgs skim off the top.
	Adjustment of mission to reflect budget.  User-friendly system to capture metrics; standardized performance metrics and budget material.   No adequate cost accounting system that captures costs of programs.
	More efficient and effective budget that will cost less time and money to put together.  Optimize resources across DoD.  Increased credibility with DoD stakeholders, capitol hill.
	None Identified

	
	
	
	
	

	

	
	
	

	

	SPB
	Approve and Submit Department of Defense Resource Plan
	DoD approves the President's Budget Submission
	Less collaboration, and sequential. Do a poor job at looking cross-service. Labor intensive process that has lots of time spent on minutia, not focused on strategic issues.
	More collaborative approach.  Budget to requirements and capabilities rather than service shares.

Proactively identify Hill reports, prioritize and consolidate where applicable
	(M) Lack of standard cross svc capability-hard to find alternatives. Poor coordination - don't allow budget folks in on the planning/coordination.


	Organized by appropriation, which is not efficient, and very fragmented. This is a fragmented way to look at what can be done by capabilities.
	Cultural shift; reorganize to provide supporting capabilities, clear guidance. Establish incentives. 
	Balanced and executable budget tied to strategic goals, reflecting actual execution and reducing programming/overanalyzing before we understand requirements.  Improve consistency and quality of answers to the Hill.
	None Identified

	
	
	
	
	
	
	
	
	
	

	SPB
	Justify Budget
	This sub-process consists of all activities required to prepare hearing material and responses to Congressional questions and to testify to the United States Congress.
	Interface with Congress
	Very little change in the process.  Looking at having better data.
	(L) Very little change in the process.  Looking at having better data.
	Very little change in the process.  Looking at having better data.
	Very little change in the process.  Looking at having better data.
	Very little change in the process.  Looking at having better data.
	Very little change in the process.  Looking at having better data.

	
	
	
	
	
	
	
	
	
	

	SPB
	Develop and Maintain Current Year Business Plan
	Comparing the Appropriation against President's Budget Submission (original request) for purposes of reprioritizing requirements, revising business and performance plans, and validating current year unfunded requirements.
	No linkage to business and performance plans; have to reconcile by reengineering the budget process. Lack of information, you cannot tell what you get/don’t get from a plan. Metrics are not tied to the dollars.
	Establish business and performance plan. Establish a verifiable process.
	(H) Very hard, ties back to performance metrics issues discussed earlier. Don't have cost accounting functions in place. Not able to describe level of capability with certain budget cuts.  Not tools for "what if" drills
	Up to the Services
	Technology tools, modeling tools, measures.
	Efficiency and effectiveness, reduced costs and time
	

	
	
	
	
	
	
	
	
	
	

	SPB
	Issue Budget Allocation
	Process of issuing budget allocations to DoD Services and Agencies.
	Very mechanical process for allocating
	More automation and fairer allocations resulting in better funding capabilities
	(L) Very little change in the process.  Looking at having more administrative functions
	Very little change in the process.  Looking at having more administrative functions
	Very little change in the process.  Looking at having more administrative functions
	Very little change in the process.  Looking at having more administrative functions.
	Very little change.  More administrative functions.

	
	
	
	
	
	

	
	
	
	

	SPB
	Control Funds
	The process of controlling the use of funds against limitations consistent with appropriation and authorization language (incorporates congressional intent and continuing resolutions) and administrative limitations established by agency management.
	Very little change, process stays the same
	More automation as a result of systems integration. Better accounting data will be available. Very little changes to process
	(L) Changes are minimal.
	Very little change in the process.  Looking at having better accounting data.
	Efficient, saves time.  Better accounting data, need exec support. 
	Better accounting data
	Getting agreement on integrating systems.  More administrative function.

	
	
	
	
	
	
	
	
	
	

	SPB
	Execute the Budget
	Validation of tactical requirements through an assessment of business unit goals and objectives.
	No universal way of validating requirements.  Requirements are not standardized across organizations. Commands validate different requirements.  No ability to link current year execution requirements to plan. Don't have business plans.
	Link current year execution requirements to the plan.  Business Plan linked to org goals and capabilities that can be measured. Fund what is in the plan. Comparing execution to plan and assessing risks and effects.  No links to do assessment today.
	(H) Incentives and governance to prevent deviations from the plan.  Process and tools are not in place, skills are not there and culture is a hindrance. No incentives to do it this way because it is harder than how we do it now.  Rewards are not tangible. 
	Cultural change; parochialism across services.   Minimize individual lobbying. Power of Comptroller diminished - eliminating "good old boy" network as a way of getting $$$
	Policy changes, IT tools/ systems. What if capabilities. 
	Efficiency and effectiveness, reduced costs and time.  Better info for decision-making, credibility goes up.
	None Identified.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	SPB
	Analyze Program Execution
	The process of analyzing program execution through an assessment of funding, program performance, risk and alternatives that permits commanders to accomplish the task, mission or operational directive.
	No universal way of validating requirements.  Requirements are not standardized across organizations. Commands validate different requirements.  No ability to link current year execution requirements to plan. Don't have business plans.
	Link current year execution requirements to the plan.  Business Plan linked to org goals and capabilities that can be measured. Fund what is in the plan. Comparing execution to plan and assessing risks and effects.  No links to do assessment today.
	(H) Incentives and governance to prevent deviations from the plan.  Process and tools are not in place, skills are not there and culture is a hindrance. No incentives to do it this way because it is harder than how we do it now.  Rewards are not tangible. 
	Cultural change; parochialism across services.   Minimize individual lobbying. Power of Comptroller diminished - eliminating "good old boy" network as a way of getting $$$
	Policy changes, IT tools/ systems. What if capabilities. 
	Efficiency and effectiveness, reduced costs and time.  Better info for decision-making, credibility goes up.
	None Identified.

	SPB
	Respond to Inquiries
	The process of replying to questions or information posed by the public, Congressional committees, staffers or others with a need for DoD strategic planning and budgeting information.  Replies are developed with the assistance of the Office of Legislative Affairs, Office of Public Affairs, and/or OMB.
	No universal way of validating requirements.  Requirements are not standardized across organizations. Commands validate different requirements.  No ability to link current year execution requirements to plan. Don't have business plans.
	Link current year execution requirements to the plan.  Business Plan linked to org goals and capabilities that can be measured. Fund what is in the plan. Comparing execution to plan and assessing risks and effects.  No links to do assessment today.
	(H) Incentives and governance to prevent deviations from the plan.  Process and tools are not in place, skills are not there and culture is a hindrance. No incentives to do it this way because it is harder than how we do it now.  Rewards are not tangible. 
	Cultural change; parochialism across services.   Minimize individual lobbying. Power of Comptroller diminished - eliminating "good old boy" network as a way of getting $$$
	Policy changes, IT tools/ systems. What if capabilities. 
	Efficiency and effectiveness, reduced costs and time.  Better info for decision-making, credibility goes up.
	None Identified.

	
	
	
	
	
	
	
	
	
	

	SPB
	Manage Incentive Program
	This process involves establishing incentive programs and rewarding or penalizing program and operations managers based on performance against budget.
	No universal way of validating requirements.  Requirements are not standardized across organizations. Commands validate different requirements.  No ability to link current year execution requirements to plan. Don't have business plans.
	Link current year execution requirements to the plan.  Business Plan linked to org goals and capabilities that can be measured. Fund what is in the plan. Comparing execution to plan and assessing risks and effects.  No links to do assessment today.
	(H) Incentives and governance to prevent deviations from the plan.  Process and tools are not in place, skills are not there and culture is a hindrance. No incentives to do it this way because it is harder than how we do it now.  Rewards are not tangible. 
	Cultural change; parochialism across services.   Minimize individual lobbying. Power of Comptroller diminished - eliminating "good old boy" network as a way of getting $$$
	Policy changes, IT tools/ systems. What if capabilities. 
	Efficiency and effectiveness, reduced costs and time.  Better info for decision-making, credibility goes up.
	None Identified.

	
	
	
	
	
	
	
	

	
	

	SPB
	Identify Strategic Planning and Budgeting Leading Practices
	Process of identifying leading practice initiatives that might be applied to the DoD Strategic Planning and Budget Process
	Poorly implemented process, date back to 1960s.  How it is supposed to work isn’t how it happens. Changes have been more cumbersome than helpful; little time for data analysis or management.  Little flexibility in system tool. 
	Force internal continual improvement process that is more streamlined.  Look across Govt and private sector for leading practices. More flexibility. Bring change. 
	(H) Cultural change resistance - keep status quo.  No incentives to change current process.  Resist measures that will report accountability. (H) Budget community incentivized not to change. Leadership has no incentives to support the process, no accountability/no performance metrics. 
	Culture
	BEA architecture and process changes

Managing performance          Build credibility with congress-as errors increase, so do rules that get imposed on process.
	Big payoff if actually implemented. Efficiency, effectiveness.
	Big payoff if actually implemented. Efficiency, effectiveness, if BEA and pay banding happens, there will be huge resistance-this will be a large disincentive. 

	
	
	
	
	
	
	
	

	
	

	SPB
	Develop Strategic Planning and Budgeting Process Guidelines
	The process of developing the guidelines and processes for strategic planning and budgeting.
	Poorly implemented process, date back to 1960s.  How it is supposed to work isn’t how it happens. Changes have been more cumbersome than helpful; little time for data analysis or management.  Little flexibility in system tool. 
	Force internal continual improvement process that is more streamlined.  Look across Govt and private sector for leading practices. More flexibility. Bring change. 
	(H) Cultural change resistance - keep status quo.  No incentives to change current process.  Resist measures that will report accountability. (H) Budget community incentivized not to change. Leadership has no incentives to support the process, no accountability/no performance metrics. 
	Culture
	BEA architecture and process changes

Managing performance          Build credibility with congress-as errors increase, so do rules that get imposed on process.
	Big payoff if actually implemented. Efficiency, effectiveness.
	Big payoff if actually implemented. Efficiency, effectiveness, if BEA and pay banding happens, there will be huge resistance-this will be a large disincentive. 

	
	
	
	
	
	
	
	

	
	

	SPB
	Develop Strategic Planning and Budgeting Scorecard
	The process of developing appropriate scorecards for strategic planning and budgeting that provide performance targets and methodologies to evaluate performance.
	Poorly implemented process, date back to 1960s.  How it is supposed to work isn’t how it happens. Changes have been more cumbersome than helpful; little time for data analysis or management.  Little flexibility in system tool. 
	Force internal continual improvement process that is more streamlined.  Look across Govt and private sector for leading practices. More flexibility. Bring change. 
	(H) Cultural change resistance - keep status quo.  No incentives to change current process.  Resist measures that will report accountability. (H) Budget community incentivized not to change. Leadership has no incentives to support the process, no accountability/no performance metrics. 
	Culture
	BEA architecture and process changes

Managing performance          Build credibility with congress-as errors increase, so do rules that get imposed on process.
	Big payoff if actually implemented. Efficiency, effectiveness.
	Big payoff if actually implemented. Efficiency, effectiveness, if BEA happens, there will be huge resistance-this will be a large disincentive. 
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