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Appendix D

Acquisition/Procurement Domain Area Packages and Segments

This Appendix provides the narrative discussion of the Acquisition/Procurement Domain Area Packages and Segments described in Section 3.  The narrative and tables that follow provide:  (1) a description of the domain area and the associated packages and constituent segments, (2) their architecture products traceability matrix, (3) the application of transition elements to the segments and the segment benefits associated with those transition elements.

The USD (AT&L) is the Domain Owner with the responsibility for the packages and segments that perform the acquisition/procurement business of buying goods and services for the Department.

Acquisition and Procurement Domain Area Packages and Segments

	Acquisition Package:  Consists of requirements to support the identification of near-term and long-term acquisition needs and the planning necessary to achieve a budget allocation and develop a comprehensive program plan.  It covers those activities used to manage and satisfy acquisition requirements.

	Segment
	Description

	Program Formulation 
	Consists of activities required to assess and define preliminary business strategies, estimates and resources needed to support acquisition requirements, providing technology evaluations and forecasts, program planning, and preliminary acquisition strategies.  This activity provides assessing and determining responsible organizational activities, preliminary resource requirements and allocations, development of programmatic resource and funding needs, and interfacing with financial management for the development of preliminary cost estimates, financial plans, and budgets.  This provides identification of all acquisition requirements from basic goods and services through major weapon systems providing formulating programmatic and budgetary requirements for supporting activities such as Science and Technology and Test and Evaluation.

	Requirements and Program Management 
	Consists of activities required to analyze, develop proposed solutions for, and monitor user requirements.  This provides managing the requirements baseline to properly align resource allocations with customer expectations and executing acquisition programs to fulfill approved requirements from basic goods and services through major weapon systems in accordance with the appropriated budget.  It provides development, execution, and monitoring of requirements and program planning functions such as work/task management, requisition scheduling, and other activities that forecast and schedule acquisition and procurement actions.  Where required, it provides activities to support requirements fulfillment such as life cycle management, Systems Engineering, Performance Verification, and Test and Evaluation, as well as management of Science and Technology programs and the MRTFB.  It also provides interfacing with financial management for the development of cost estimates, financial plans, and budgets and supporting monitoring of funds execution.

	Acquisition Management Oversight 
	Consists of activities required to analyze, monitor, and report on the progress and status of acquisition needs and programs throughout the acquisition life cycle.  This provides all levels of review from internal reviews to senior management reporting.  Examples contain resource management reviews, Internal Program Reviews, Program Management Reviews, Program Executive Officer Reviews, Contractor Performance Assessment Reports, Defense Acquisition Executive Summaries, Defense Acquisition Board reviews and Milestone Decision Authority reviews.  Where appropriate, it provides analyzing, monitoring, and reporting cost, schedule, and technical performance parameters and utilization of tools such as Earned Value Management and Risk Management.

	Procurement Planning Package:  Consists of activities required to analyze and develop plans and establish business partner relationships to facilitate acquisition of vendor (private, DoD, and/or other government provider) goods and services to satisfy needs or potential needs.

	Segment
	Description

	Strategic Purchase Planning 
	Consists of activities required to develop and establish supplier relationships providing strategic sourcing agreements, business relationship planning, material support strategies, commodity council activities, customer relationship management, and other similar business partner relationships.

	Tactical Purchase Planning 
	Consists of planning activities required to acquire and execute purchases for vendor (private, DoD, or other government provider) goods and services for specific needs.

	Contract Management Package:  Consists of activities to provide requirements to develop, administer, and closeout vendor agreements and contracts that deliver goods and services. 

	Segment
	Description

	Contract Creation 
	Consists of activities required to identify existing or establish new sourcing contracts or use of the purchase card.  Provides market research, issuing solicitations for proposals, requests for quotes, evaluating responses and bidders, supplier business and financial audits, negotiating terms and conditions, documenting agreements and awards or modification of contracts.

	Contract Execution 
	Consists of activities to provide the tracking of progress of the procurement instrument, identifying potential changes to existing agreements (providing terminations, as required), receipt and/or acceptance of goods and services, and documenting vendor performance.  This segment also provides activities required to validate that all goods and services have been received, accepted, and that all administrative actions have been completed providing final or last intended payment has been made.

	Contract Liabilities Management
	Consists of activities related to managing payment requests (providing recurring or non-invoiced payments) associated with vendor purchase contracts (private, DoD, or other government provider).  It provides receipt and acceptance of goods and services that establish liabilities against contractual obligations.  It also provides managing payment requests based on contractual provisions other than delivery requiring governmental review and approval.  It provides reviews, reports, recommendations, and approval of requests for (as well as determining the eligibility and feasibility of) financing arrangements providing advance payment, interim payment, progress payments, and performance based payments.  This provides determination of debt, debt deferrals, refunds, and overpayments.  This activity does not contain establishing and managing accounts payable; incorporating payment adjustments based on other entitlements, debts, interest, or other payment adjustment; recording and making adjustments to finance and accounting records; or issuing payments.

	Card Management Package:  Consists of activities to provide requirements that establish, administer, monitor and control the purchase card and other types of credit card programs in DoD such as the travel card, vehicle fleet management card, telephone service calling cards, transportation cards, etc.  Provides tools and procedures needed to validate efficient and appropriate use of the DoD purchase cards.

	Segment
	Description

	Purchase Card Management
	Consists of activities required to establish, administer, monitor and control DoD Purchase Card programs.

	Other Card Management
	Consists of activities required to establish, administer, monitor and control the use of various types of credit card programs (with the exception of the DoD Purchase Card program) such as the travel card, vehicle fleet management card, telephone service calling cards, transportation cards, etc.


	Acquisition Procurement Enterprise Data and Package:   Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems.  Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on the package information needs.  This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.

	Segment
	Description

	Acquisition Enterprise Data Management and Reporting Enhancement
	Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.  This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.

	Procurement Planning Enterprise Data Management and Reporting Enhancement
	

	Contract Management Enterprise Data Management and Reporting Enhancement
	

	Card Management Enterprise Data Management and Reporting Enhancement
	


Transition Package and Segments Architecture Products Traceability Matrix

	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Acquisition Management

	Program Formulation
	PAD A1.1 Plan Acquisition and Sourcing Strategy
	Acquisition Manager
	13 Procurement and Acquisition (Partial)
	13.2 Formulate Purchase Plan
	13.2.1 Confirm/Verify Acquisition Requirement

	 
	PAD A11.4 Assess Business Plan Acquisition Resources
	Acquisition Processing Staff
	 
	13.1 Assess Acquisition Requirements
	 

	 
	 
	 
	 
	 
	 

	Requirements and Program Management 
	PAD A11.1 Manage Requirements
	Acquisition Processing Staff
	13 Procurement and Acquisition (Partial)
	13.1 Assess Acquisition Requirements
	13.2.1 Confirm/Verify Acquisition Requirement

	 
	PAD A12.1 Initiate Purchase Requisition
	Purchase Requisition Processing Staff
	24 Workflow Management (Full)
	13.2 Formulate Purchase Plan 
	13.3.1 Create Draft Purchase Requisition

	 
	PAD A12.3 Identify Purchase Requisition Funds
	 
	25 Program Management (Partial)
	13.3 Execute Purchase 
	13.3.2 Finalize Purchase Requisition

	 
	PAD A12.2 Issue Purchase Requisition
	 
	 
	
	 

	 
	 
	 
	 
	 
	 

	Acquisition Management Oversight
	PAD A11.4 Assess Business Plan Acquisition Resources
	Acquisition Manager
	13 Procurement and Acquisition (Partial)
	13.1 Assess Acquisition Requirements
	13.2.1 Confirm/Verify Acquisition Requirement

	 
	PAD A11.1 Manage Requirements
	Acquisition Processing Staff
	30 Process Performance Management (Impacts)
	13.2 Formulate Purchase Plan
	13.4.1 Monitor Purchase Contract

	 
	PAD A13.3 Monitor Purchase Contract
	Procurement Processing Staff
	 
	13.4 Maintain and Control Purchase 
	13.4.Maintain and Control Purchase

	 
	 
	 
	 
	 
	 

	Procurement Planning

	Strategic Purchase Planning
	PAD A11.3 Execute Sourcing Strategy
	Acquisition Processing Staff
	13 Procurement and Acquisition (Partial)
	13.2 Formulate Purchase Plan
	13.2.2 Produce Purchase Plan

	 
	PAD A11.2 Plan Purchase
	Purchase Requisition Processing Staff
	30 Process Performance Management (Impacts)
	15.1 Create Contract
	13.2.3 Determine Source

	 
	 
	 
	15 Contract Management (Impacts)
	27.1 Maintain Customer Information Database
	 

	 
	 
	 
	27 Customer/Vendor Management (Impacts)
	27.2 Validate Authorization to do Business
	 

	 
	 
	 
	 
	 
	 

	Tactical Purchase Planning
	PAD A11.2 Plan Purchase
	Acquisition Processing Staff
	13 Procurement and Acquisition (Partial)
	13.2 Formulate Purchase Plan
	13.2.2 Produce Purchase Plan

	 
	PAD A11.3 Execute Sourcing Strategy
	 
	30 Process Performance Management (Impacts)
	15.1 Create Contract
	13.2.3 Determine Source

	 
	 
	 
	15 Contract Management (Impacts)
	27.1 Maintain Customer Information Database
	 

	 
	 
	 
	27 Customer/Vendor Management (Impacts)
	27.2 Validate Authorization to do Business
	 

	 
	 
	 
	 
	 
	 

	Contract Management

	Contract Creation 
	CAR A1 Analyze Customer/Vendor Information/Credit and Grant Worthiness
	Credit Manager
	43 Customer Credit Management (Full)
	43.1 Review Customer Status
	13.3.3 Create Request for Quote

	 
	CAR A11 Review Customer/Vendor Information
	Credit Analyst
	13 Procurement and Acquisition (Partial)
	43.2 Establish and Manage Customer Credit History
	13.3.4 Create Purchase Contract

	 
	CAR A12 Analyze Customer/Vendor Information
	Credit Clerk
	27 Customer/Vendor Management (Full)
	43.3 Establish and Maintain Credit/Limit Threshold 
	21.1.1 Capture Order

	 
	CAR A13 Set Credit Limit
	Procurement Processing Staff
	21 Sales Order Management (Partial)
	13.3 Execute Purchase
	21.1.2 Configure Order

	 
	PAD A13.1 Initiate Purchase
	Customer Relations Executive
	 
	27.1 Maintain Customer Information Database
	21.1.3 Change Order

	 
	PAD A13.2 Issue/Modify Purchase Contract
	Sales Order Management Staff
	 
	27.2 Validate Authorization to Do Business
	21.1. 5 Calculate Order Price

	 
	PAD A51 Manage Customer Relations
	 
	 
	21.1 Process Sales Order
	21.1.6 Process Order return

	 
	PAD A52 Initiate Sales Orders
	 
	 
	21.3 Track Job Order
	 

	 
	 
	 
	 
	 
	 

	Contract Execution
	PAD A13.2 Issue/Modify Purchase Contract
	Procurement Processing Staff
	13 Procurement and Acquisition (Partial)
	13.4 Maintain and Control Purchase
	13.4.1 Monitor Purchase Contract

	 
	PAD A13.3 Monitor Purchase Contract
	Purchase Card Holder
	24 Workflow Management (Partial)
	21.1 Process Sales Order
	13.4.2 Create Purchase Contract Closure Notice

	 
	PAD A13.4 Closeout Purchase Contract
	Sales Order Monitoring Staff
	25 Program Management (Impacts)
	21.5 Track Project Service Status
	13.2.3 Pre-Validate Purchase Card Use

	 
	PAD A13.5 Make Purchase Card Order
	Sales Order Processing Staff
	21 Sales Order Management (Partial)
	14.2 Monitor and Control Purchase Card Use
	21.1.1 Capture Order

	 
	PAD A53 Monitor Sales Order
	 
	14 Purchase Card Program Management (Impacts)
	 
	21.1.3 Change Order

	 
	PAD A54 Closeout Sales Orders
	 
	 
	 
	21.1.4 Provide Order Status

	 
	 
	 
	 
	 
	21.1.6 Process Order return

	 
	 
	 
	 
	 
	21.1.7 Trigger Billing Process Sales Order

	 
	 
	 
	 
	 
	14.2.3 Pre-Validate Purchase Card Use

	
	
	
	
	
	

	Contract Liabilities Management
	PAD A21 Establish Entitlement
	Entitlement Processing Staff
	09 Contract and Purchase Payments (Partial)
	 09.1 Establish Entitlement
	09.1.1 Validate Payment Claims

	 
	PAD A21.1 Process Payment Request
	Entitlement Manager
	   08 Payroll (Impacts)
	09.2 Execute Entitlement 
	09.1.2 Match/Create Entitlement

	 
	PAD A21.2 Create Entitlement
	Liabilities Manager
	47 Liabilities Management (Full)
	08.1 Calculate and Administer Payroll Expenses 
	09.2.1 Schedule Payment Date

	 
	PAD A21.4 Determine Payment Date
	Accounts Payable Processing Staff
	 
	47.2 Process Accounts Payable 
	09.2.3 Calculate Total Amount Due

	 
	PAD A21.5 Determine Net Entitlement Amount
	Accrued Liability Management Staff
	 
	47.3 Process Accrual 
	 

	
	PAD A 24 Establish Liability
	Liability Monitoring Staff
	
	47.4 Monitor Liability
	

	
	PAD A 24.1 Manage Accounts Payable
	Accrued Liability Processing Staff
	
	
	

	
	PAD A 24.2 Manage Accrued Liabilities
	Pay Administrator
	
	
	

	
	PAD A24.3 Monitor Liability
	Human Resource Specialist
	
	
	

	 
	PAD A24.2.1 Create Accrual
	
	 
	 
	 

	 
	PAD A24.2.2 Modify Accrual
	
	 
	 
	 

	 
	PAD A24.2.3 Close Accrual
	
	 
	 
	 

	 
	HRM A3 Manage Payroll /Travel and Other Reimbursable Pay
	
	 
	 
	 

	Card Management

	Purchase Card Management
	PAD A4.1 Establish Purchase Card Program
	Purchase Card Administrator
	14 Purchase Card Program Management (Full)
	14.1 Manage Purchase Card
	14.1.1 Create Purchase Card Record

	 
	PAD A4.2 Administer Purchase Card Program
	Purchase Card Approver
	 
	14.2 Monitor and Control Purchase Card Use
	14.1.2 Assign Parameter to Purchase Card Record

	 
	PAD A42.1 Assign / Issue Purchase Card and Card Limit
	Purchase Card Holder
	 
	 
	14.2.1 Reconcile/Approve Billing Statement

	 
	PAD A42.2 Conduct Local Approval
	Purchase Card Analysis Staff
	 
	 
	14.2.2 Monitor Purchase Card Transactions

	 
	PAD A42.3 Conduct Purchase Card Reconciliation
	 
	 
	 
	 

	 
	PAD A43 Monitor and Control Purchase Card Program
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Other Card Management
	HRM A31 Calculate Pay, Travel Claim and Other Reimbursable Expense
	Pay Administrator
	32 Travel (Partial)
	32.5 Process Travel Reimbursement Request
	08.1.1 Calculate Pay

	 
	 
	 
	08 Payroll (Partial)
	08.1 Calculate and Administer Payroll Expenses 
	08.1.5 Generate Confirmation and Tax Reports

	 
	 
	 
	 
	 
	 

	Acquisition/Procurement Enterprise Data and Reporting

	Acquisition Management Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	2.1 Manage Information Requirements
	02.1.1 Collect Information Requirements

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	02.2 Prepare Information Product
	02.1.2 Identify and Validate Information Requirement Components

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	11 Data Integration Management (Impacts)
	02.3 Deliver Information Product
	02.2.1 Identify Information Sources

	 
	FMR A214 Select Potential Match
	 
	12 Information Services Archive Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	02.2.3 Derive Content from Data

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	17 Knowledge Management (Impacts)
	10.2 Create Meta Data Change Transactions
	02.2.7 Store Object and Meta Data

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	10.3 Monitor Plan and Schedule Implementation
	02.3.1 Manage Delivery

	 
	FMR A222 Capture New Management Report Delivery Requirements
	 
	 
	10.4 Update Enterprise Meta Data
	12.1.1 Select Archive Candidates

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	12.1.2 Compress Data

	 
	FMR A231 Analyze Issues and Potential Information Product Matches
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	12.1.3 Store Data in Archive 

	 
	FMR A232 Propose Recommendation
	 
	 
	12.1 Manage Archiving
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule
	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Procurement Planning Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	2.1 Manage Information Requirements
	02.1.1 Collect Information Requirements

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	02.2 Prepare Information Product
	02.1.2 Identify and Validate Information Requirement Components

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	11 Data Integration Management (Impacts)
	02.3 Deliver Information Product
	02.2.1 Identify Information Sources

	 
	FMR A214 Select Potential Match
	 
	12 Information Services Archive Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	02.2.3 Derive Content from Data

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	17 Knowledge Management (Impacts)
	10.2 Create Meta Data Change Transactions
	02.2.7 Store Object and Meta Data

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	10.3 Monitor Plan and Schedule Implementation
	02.3.1 Manage Delivery

	 
	FMR A222 Capture New Management Report Delivery Requirements
	 
	 
	10.4 Update Enterprise Meta Data
	12.1.1 Select Archive Candidates

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	12.1.2 Compress Data

	 
	FMR A231 Analyze Issues and Potential Information Product Matches
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	12.1.3 Store Data in Archive 

	 
	FMR A232 Propose Recommendation
	 
	 
	12.1 Manage Archiving
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule
	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Contract Management Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	2.1 Manage Information Requirements
	02.1.1 Collect Information Requirements

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	02.2 Prepare Information Product
	02.1.2 Identify and Validate Information Requirement Components

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	11 Data Integration Management (Impacts)
	02.3 Deliver Information Product
	02.2.1 Identify Information Sources

	 
	FMR A214 Record Management Report Form and Content Issues
	 
	12 Information Services Archive Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	02.2.3 Derive Content from Data

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	17 Knowledge Management (Impacts)
	10.2 Create Meta Data Change Transactions
	02.2.7 Store Object and Meta Data

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	10.3 Monitor Plan and Schedule Implementation
	02.3.1 Manage Delivery

	 
	FMR A222 Capture New Management Report Delivery Requirements
	 
	 
	10.4 Update Enterprise Meta Data
	12.1.1 Select Archive Candidates

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	12.1.2 Compress Data

	 
	FMR A231 Analyze Issues and Potential Information Product Matches
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	12.1.3 Store Data in Archive 

	 
	FMR A232 Propose Recommendation
	 
	 
	12.1 Manage Archiving
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule
	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Card Management Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	2.1 Manage Information Requirements
	02.1.1 Collect Information Requirements

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	02.2 Prepare Information Product
	02.1.2 Identify and Validate Information Requirement Components

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	11 Data Integration Management (Impacts)
	02.3 Deliver Information Product
	02.2.1 Identify Information Sources

	 
	FMR A214 Select Potential Match
	 
	12 Information Services Archive Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	02.2.3 Derive Content from Data

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	17 Knowledge Management (Impacts)
	10.2 Create Meta Data Change Transactions
	02.2.7 Store Object and Meta Data

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	10.3 Monitor Plan and Schedule Implementation
	02.3.1 Manage Delivery

	 
	FMR A222 Capture New Management Report Delivery Requirements
	 
	 
	10.4 Update Enterprise Meta Data
	12.1.1 Select Archive Candidates

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	12.1.2 Compress Data

	 
	FMR A231 Analyze Issues and Potential Information Product Matches
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	12.1.3 Store Data in Archive 

	 
	FMR A232 Propose Recommendation
	 
	 
	12.1 Manage Archiving
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule
	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Architecture Trace Table Notes:
“(Full)” indicates that the System Entity is fully implemented by the segment.

“(Impacts)” indicates that the System Entity is impacted by the segment, but not implemented by the segment.

“(Partial)” indicates that the System Entity is partially implemented by the segment.
Program Formulation Segment Transition Element Table

	Program Formulation Segment Description:  Consists of activities required to assess and define preliminary business strategies, estimates and resources needed to support acquisition requirements, providing technology evaluations and forecasts, program planning, and preliminary acquisition strategies.  This activity provides assessing and determining responsible organizational activities, preliminary resource requirements and allocations, development of programmatic resource and funding needs, and interfacing with financial management for the development of preliminary cost estimates, financial plans, and budgets.  This provides identification of all acquisition requirements from basic goods and services through major weapon systems providing formulating programmatic and budgetary requirements for supporting activities such as Science and Technology and Test and Evaluation.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	X
	X
	X
	 
	 
	 

	Transition Element 
	Descriptions

	Policy/Regulation/Business Standards
	Changes in policies, regulations and standards will be required to implement a common program formulation function across DoD.  Current directives, policies and procedures are not consistent across the domain.  Common directives, policies and procedures are required in order to leverage the improved capability that the BEA architecture provides.

	Process and Roles
	Changes in processes and roles will be necessary in order to leverage the benefits that the architecture provides.  BEA provides the capability to acquire/develop, manage and use standardized data across the enterprise.  Training and revised roles/responsibilities will be necessary in order to implement these new tools.

	Organizational Alignment 
	The BEA architecture framework provides the infrastructure, systems, tools, policies and procedures required to significantly improve the program formulation function.  Implementation of BEA will result in the virtual elimination of manual processes.  Organizational realignment, redeploying resources to areas of greater need, will result from these enhancements.

	Data Infrastructure
	The BEA architecture requires and provides for the use of standardized data across the enterprise.  Improved data accuracy, timeliness and reliability will improve interoperability with key stakeholders.  

	Information Technology Infrastructure
	This segment relies on the BEA technical infrastructure, especially workflow manager technology, to improve the efficiency and effectiveness of the program formulation process.


Program Formulation Segment Benefits:  

· Reduced infrastructure costs resulting from a reduction in the number of program formulation systems deployed across the domain

· Improve organizational efficiency and effectiveness

· Improved integration of planning functions across the domain

· Improved ability to access budget, logistics and other planning data across the enterprise

· Common business practices across DoD

· The ability to acquire/develop, manage and use standardized data across the domain.  This will result in improvements in data timeliness, accuracy, reliability and access

Requirements and Program Management Segment Transition Element Table

	Requirements and Program Management Segment Description:  Consists of activities required to analyze, develop proposed solutions for, and monitor user requirements.  This provides managing the requirements baseline to properly align resource allocations with customer expectations and executing acquisition programs to fulfill approved requirements from basic goods and services through major weapon systems in accordance with the appropriated budget.  It provides development, execution, and monitoring of requirements and program planning functions such as work/task management, requisition scheduling, and other activities that forecast and schedule acquisition and procurement actions.  Where required, it provides activities to support requirements fulfillment such as life cycle management, Systems Engineering, Performance Verification, and Test and Evaluation, as well as management of Science and Technology programs and the MRTFB.  It also provides interfacing with financial management for the development of cost estimates, financial plans, and budgets and supporting monitoring of funds execution.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	X
	X
	X
	 
	 
	 

	Transition Element 
	Description

	Policy/Regulation/Business Standards
	Changes in policies, regulations and standards will be required to implement a common requirement and program management function across DoD.  Current directives and procedures are not consistent across the domain nor do they leverage the improved capability that the BEA architecture provides.

	Process and Roles
	Changes in processes and roles will be necessary in order to leverage the benefits that the architecture provides.  For example, the increased use of acquisition strategic centers of excellence is an industry leading practice that was adopted in the BEA architecture.  Through this concept, virtual buying centers are established for selected products and services.  Industry-specific expertise is developed and leveraged.  This and other initiatives inherent within the BEA architecture will result in a transformation of the processes and roles within the acquisition domain. 

	Organizational Alignment
	The BEA architecture framework provides the infrastructure, systems, tools, policies and procedures required to significantly improve the requirements and program management function.  Implementation of BEA provides standard, integrated, state-of-the-art systems and technologies.   These tools dramatically improve integration/interoperability and virtually eliminate manual processes.  Organizational realignment, redeploying resources to areas of greater need, will result from these improvements.

	Data Infrastructure
	The BEA architecture requires and provides for the use of standardized data across the enterprise.  As a result, data integrity will be significantly enhanced.

	Information Technology Infrastructure
	This segment relies on the BEA technical infrastructure, especially workflow manager technology, to improve the efficiency and effectiveness of the requirements coordination process.


Requirements and Program Management Segment Benefits:  

· Reduced infrastructure costs resulting from a reduction in requirements management and program management systems deployed across the domain

· Improved organizational efficiency and effectiveness

· Improved integration of requirements management and program planning processes across the domain

· Improved interoperability of requirements management and program management functions with budget, financial management, logistics and other key functional areas

· Common business practices across DoD

· Improved data integrity and access

· Common policies and practices across the domain

Acquisition Management Oversight Segment Transition Element Table

	Acquisition Management Oversight:  Consists of activities required to analyze, monitor, and report on the progress and status of acquisition needs and programs throughout the acquisition life cycle.  This provides all levels of review from internal reviews to senior management reporting.  Examples contain resource management reviews, Internal Program Reviews, Program Management Reviews, Program Executive Officer Reviews, Contractor Performance Assessment Reports, Defense Acquisition Executive Summaries, Defense Acquisition Board reviews and Milestone Decision Authority reviews.  Where appropriate, it provides analyzing, monitoring, and reporting cost, schedule, and technical performance parameters and utilization of tools such as Earned Value Management and Risk Management.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	X
	X
	X
	 
	 
	 

	Transition Element 
	Descriptions

	Policy/Regulation/Business Standards
	Changes in policies, regulations and standards will be required to implement a common acquisition management oversight function across DoD.  Current directives are not consistent across the domain nor do they leverage the improved capability that the BEA architecture provides.

	Process and Roles
	Changes in processes and roles will be necessary in order to leverage the benefits that the architecture provides.  BEA provides the capability to acquire/develop, manage and use data standardized data across the enterprise.  Training and revised roles/responsibilities will be necessary in order to implement these new tools. 

	Organizational Alignment
	The BEA architecture framework provides the infrastructure, systems, tools, policies and procedures required to significantly improve the acquisition management oversight function.  Implementation of BEA will result in the virtual elimination of manual processes.  Organizational realignment, redeploying resources to areas of greater need, will result from this improvement.

	Data Infrastructure
	The BEA architecture requires and provides for the use of standardized data across the enterprise.  The use of standardized data is the key to improving cross-domain integration and interoperability.

	Information Technology Infrastructure
	This segment relies on the BEA technical infrastructure, especially workflow manager technology, to improve the efficiency and effectiveness of the policy coordination and dissemination process.


Acquisition Management Oversight Segment Benefits:  

· Increased organizational efficiency and effectiveness

· Reduced infrastructure costs resulting from a reduction in the number of acquisition management oversight systems deployed across the domain

· Improved integration of acquisition policy coordination and dissemination

· Common business practices across DoD

· Improved data integrity and access

Strategic Purchase Planning Segment Transition Element Table

	Strategic Purchase Planning:  Consists of activities required to develop and establish supplier relationships providing strategic sourcing agreements, business relationship planning, material support strategies, commodity council activities, customer relationship management, and other similar business partner relationships.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	X
	X
	X
	 
	 
	 

	Transition Element 
	Description

	Policy/Regulation/Business Standards
	Changes in policies, regulations and standards will be required to implement a common strategic procurement planning across DoD.  Current directives are not consistent across the domain nor do they leverage the improved capability that the BEA architecture provides.

	Process and Roles
	The BEA provides the capability to manage and use data effectively and efficiently.  This enables the establishment of common business processes, increased interoperability, and the ability to significantly improve the coordination, review and approval processes.  The ability to access and collaborate with cross-domain systems and processes such as budget management, financial management, and the user community will be transformed.  Significant changes in processes and roles will be required in order to achieve these benefits.

	Organizational Alignment
	The BEA architecture framework provides the infrastructure, systems, tools, policies and procedures required to transform strategic planning functional area.  Implementation of BEA will result in the virtual elimination of manual processes.  Organizational realignment, redeploying resources to areas of greater need, will result from this transformation.

	Data Infrastructure
	The BEA architecture requires and provides for the use of standardized data across the enterprise.  This will significantly improve data integrity.

	Information Technology Infrastructure
	This segment relies on the BEA technical infrastructure, especially workflow manager technology, to improve the efficiency and effectiveness of the integration and coordination processes.


Procurement Planning Segment Benefits:  

· Improved organizational effectiveness and efficiency

· Reduced infrastructure resulting from a reduction in the number of planning systems across the domain

· Integration of acquisition and budget planning/preparation systems and processes

· Common business practices across DoD

· Improved data integrity and access

Tactical Purchase Planning Segment Transition Element Table

	Tactical Purchase Planning:  Consists of planning activities required to acquire and execute purchases for vendor (private, DoD, or other government provider) goods and services for specific needs.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	X
	X
	X
	 
	 
	 

	Transition Element 
	Description

	Policy/Regulation/Business Standards
	The issuance or revision of policies and standards will be required to implement a common tactical purchase planning process across DoD.

	Process and Roles
	The BEA architecture framework provides the infrastructure, technology, tools, and policies to establish a common tactical purchase planning function.  Common processes must be established and roles must be realigned in order to leverage the capabilities that the architecture provides.

	Organizational Alignment
	The improved capability to assemble, analyze and distribute data will significantly reduce manual processes within this functional area.  The ability to access budget management, financial management and user community databases will result in significant improvements.  These improvements require organizational realignment that will allow resources to be redeployed to areas of greater need.

	Data Infrastructure
	The BEA architecture requires and provides for the use of standardized data across the enterprise.  It improves interoperability and data integrity.  It also, enhances the ability to access stakeholder databases. 

	Information Technology Infrastructure
	The BEA technical information framework will enable acquisition officials to more effectively assess cross-domain stakeholders’ databases.  Planning estimates, cost/benefits analyses, and other information products can developed and disseminated to customers more efficiently, reducing the amount of time required to develop confirmed acquisition requirements.


Procurement Requirements Management Segment Benefits:

· Improve integration between requirements management and budget management, financial management and customer processes

· Establish common business practices across DoD – improved capability to share and use data across the enterprise

· Reduce infrastructure costs

· Reduce cost and increase efficiency by reducing the number of disparate systems

· Improve product quality

· Improve customer support

Contract Creation Segment Transition Element Table

	Contract Creation:  Consists of activities required to identify existing or establish new sourcing contracts or use of the purchase card.  Provides market research, issuing solicitations for proposals, requests for quotes, evaluating responses and bidders, supplier business and financial audits, negotiating terms and conditions, documenting agreements and awards or modification of contracts.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	X
	X
	X
	 
	 
	 

	Transition Element 
	Descriptions

	Policy/Regulation/Business Standards
	Changes to directives, policies and business standards will be required to implement this segment.  For example, policies and instructions must be provided on the use of purchase contract lines, more flexible match rules and other changes to purchase contracts.

	Process and Roles
	The architecture implements a new process requiring the development use of sourcing contracts or agreements for all confirmed acquisition requirements.  This and other changes will require revisions to processes and roles.

	Organizational Alignment
	The improved capability to assemble, analyze and distribute data will significantly reduce manual processes within the contract creation process.  This improvement will allow resources to be redeployed to areas of greater need.

	Data Infrastructure
	The BEA architecture requires and provides for the use of standardized data across the enterprise.  This improves interoperability, enhances the ability to access stakeholder databases and improves data integrity.

	Information Technology Infrastructure
	This segment relies on the BEA technical infrastructure to improve the efficiency and effectiveness of creating contracts for confirmed acquisition requirements.


Contract Creation Segment Benefits:

· Reduced infrastructure requirements

· Reduce cost and increase efficiency by reducing the number of disparate systems

· Establish common business practices across DoD – improved capability to share and use data across the enterprise

· Accounts for costs at purchase contract line level

· Provides ability to track, manage and account for funds at the transaction level

· Resolves longstanding issues with Congress and GAO

· Improved data integrity

· Improved product quality

· Improved customer support

Contract Execution Segment Transition Element Table

	Contract Execution:  Consists of activities to provide the tracking  progress of the procurement instrument, identifying potential changes to existing agreements (providing terminations, as required), receipt and/or acceptance of goods and services, and documenting vendor performance.  This segment also provides activities required to monitor that all goods and services have been received, accepted, and that all administrative actions have been completed providing final or last intended payment has been made.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	X
	X
	X
	 
	 
	 

	Transition Element
	Descriptions

	Policy/Regulation/Business Standards
	Revised policies, directives and business standards will be required in order to deploy this segment.  For example, directives and policies will be required to provide instructions on the use of match rules for authorizing payment for goods and services.

	Process and Roles
	The architecture implements significant changes for which revisions in processes and roles will be required.  For example, this segment implements more flexible match rules that achieves a more cost effective balance between cost, risk and the need for acceptance/receiving documentation.  Implementation of these match rules will require changes to processes and roles.

	Organizational Alignment
	The improved capability to assemble, analyze and distribute data will significantly reduce manual processes within the contract execution process.  This improvement will allow resources to be redeployed to areas of greater need.

	Data Infrastructure
	Standard automated information system environment requires the use of standardized data across the enterprise.  This significantly enhances data integrity and improves interoperability.  

	Information Technology Infrastructure
	This segment relies on the BEA technical infrastructure to improve the efficiency and effectiveness of creating contracts for confirmed acquisition requirements.


Contract Execution Segment Benefits:
· Reduced infrastructure requirements 

· Reduce cost and increase efficiency by reducing the number of disparate systems

· Establish common business practices across DoD – improved capability to share and use data across the enterprise.

· Enables cost tracking, accounting and management at the transaction level

· Eliminates most significant contract closeout problem

· Enhances integration of contract management and budget management processes

· Contributes to DoD capability to produce auditable financial statement

· Improved data integrity

Contract Liabilities Management Segment Transition Element Table

	Contract Liabilities Management:  Consists of activities related to managing payment requests (providing recurring or non-invoiced payments) associated with vendor purchase contracts (private, DoD, or other government provider).  It provides receipt and acceptance of goods and services that establish liabilities against contractual obligations.  It also provides managing payment requests based on contractual provisions other than delivery requiring governmental review and approval.  It provides reviews, reports, recommendations, and approval of requests for (as well as determining the eligibility and feasibility of) financing arrangements providing advance payment, interim payment, progress payments, and performance based payments.  This provides determination of debt, debt deferrals, refunds, and overpayments.  This activity does not contain establishing and managing accounts payable; incorporating payment adjustments based on other entitlements, debts, interest, or other payment adjustment; recording and making adjustments to finance and accounting records; or issuing payments.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	X
	X
	X
	 
	 
	 

	Transition Element 
	Description

	Policy/Regulation/Business Standards
	Changes to policies and directives will be required in order to implement the contract liabilities management segment.   This segment requires standard policies and procedures in order to value, record and manage DoD financial obligations.  

	Process and Roles
	The BEA architecture framework provides the infrastructure, technology, tools, and policies to establish a common liabilities management function across DoD.  Common processes must be established and roles must be realigned in order to leverage the capabilities that the architecture provides. 

	Organizational Alignment
	The improved capability to assemble, analyze and distribute data will significantly reduce manual processes within the liabilities management process.  This improvement will allow resources to be redeployed to areas of greater need.

	Data Infrastructure
	Standard automated information system environment requires the use of standardized data across the enterprise.  Improved data integrity and interoperability will result.  

	Information Technology Infrastructure
	This Segment requires a robust technical infrastructure, particularly the workflow manager, in order to manage the Department's financial liabilities.


Liabilities Management Segment Benefits:

· Reduced infrastructure requirements 

· Reduce cost and increase efficiency by reducing the number of disparate systems

· Establish common business practices across DoD – improved capability to share and use data across the enterprise

· Minimizes contracts with unmatched and problem disbursements

· Eliminates contacts unclear, complex and omitted payment instructions 

· Implements flexible purchase contract match rules

· Balances requirement for three-way match with cost, risks and customer needs

Purchase Card Segment Transition Element Table

	Purchase Card Management:  Consists of activities required to establish, administer, monitor and control DoD Purchase Card programs.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	
	X
	X
	 
	 
	 

	Transition Element 
	Description

	Policy/Regulation/Business Standards
	The architecture provides for standard policies and procedures for managing the Purchase Card Program, negotiating service agreements with financial institutions, and monitoring card usage.

	Process and Roles
	This segment provides tools, technology and structure to improve the management, administration of purchase card programs.  The architecture also provides structure to monitor and control purchase card usage.  These changes will require revisions to processes and roles.

	Data Infrastructure
	Infrastructure requirements for this segment are limited to workflow manager tools that facilitate purchase card administration and management functions.  The capability to access and leverage financial institution databases and tools is also provided.   

	Information Technology Infrastructure
	This segment relies on the BEA technical infrastructure and the ability to access and leverage financial institution systems and data analysis tools.


Purchase Card Segment Benefits:

· Establishes common framework for managing purchase card programs across DoD

· Provides expanded and improved set of tools to track and control card usage

· Tightens administrative controls

· Provides data mining tools, data analysis and spending pattern analysis tools

· Use of record approvals and special approvals

· Improved authorizing official visibility

· Cardholder and approving official reconciliation

· Contributes to resolution of longstanding, highly visible problems

Other Card Management Segment Transition Element Table

	Other Card Management:  Consists of activities required to establish, administer, monitor and control the use of various types of credit card programs (with the exception of the DoD Purchase Card program) such as the travel card, vehicle fleet management card, telephone service calling cards, transportation cards, etc.

	Laws
	Policy Regulations Standards
	Process & Roles
	Business Information Standards
	Applications
	BT/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information Technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	X
	X
	 
	 
	
	
	X
	X
	 
	 
	 

	Transition Element 
	Descriptions

	Policy/Regulation/Business Standards
	The architecture provides for standard policies and procedures for managing credit card programs, negotiating service agreements with financial institutions or other Government Agencies/Departments, and monitoring card usage.

	Process and Roles
	This segment provides tools, technology and structure to improve the management, administration of credit card programs.  The architecture also provides structure to monitor and control credit card usage.  These changes will require revisions to processes and roles.

	Data Infrastructure
	Infrastructure requirements for this segment are limited to workflow manager tools that facilitate credit card administration and management functions.  The capability to access and leverage financial institution or Government databases and tools is also provided.   

	Information Technology Infrastructure
	This segment relies on the BEA technical infrastructure and the ability to access and leverage financial institution systems and data analysis tools.


Purchase Card Segment Benefits:

· Establishes common framework for managing credit card programs across DoD

· Provides expanded and improved set of tools to track and control card usage

· Tightens administrative controls

· Provides data mining tools, data analysis and spending pattern analysis tools

· Use of record approvals and special approvals

· Improved authorizing official visibility

· Cardholder and approving official reconciliation

Acquisition/Procurement Enterprise Data and Reporting Package Transition Element Table
	Acquisition/Procurement Enterprise Data Management and Reporting Enhancement Package- Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development will happen as part of the foundation package work, there is recognition that modifications to the Conceptual Business Data Model could become necessary based on package information needs.  This segment captures the recognition of new data elements available within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	Transition Element
	 Description

	Policy, Regulations & Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship.

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to enable the organization to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, maximize efficiency and performance.  As the architecture evolves, the organization must equally evolve to keep pace.

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure providing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


Acquisition Procurement Enterprise Data and Reporting Segment Benefits:
· Provides Domain expertise and input to the updating of the Data Management Infrastructure

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data

· Process for assessing enterprise impact of meta data changes
· Data Stewardship functions determine source of record for data requests
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