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Appendix B

BEA Business Management

Strategic Planning and Budgeting

Strategic Planning and Budgeting is the development and translation of operational plans, contingency plans, infrastructure capabilities, and sustainment objectives into resource requirements that support the National Military Strategy and the Defense Planning Guidance.  Joint Chiefs of Staff and unified combatant commander requirements drive operational planning, budgeting, and resource allocations by the Military Services and Defense Agencies to enable them to provide ready forces and capabilities. Operations provide resource decisions made by the Joint Chiefs of Staff, the Unified Combatant Commanders, the service secretaries and service chiefs, the heads of defense agencies, resource sponsors, major commands, and installation commanders.
Table B-1 Strategic Planning and Budgeting
	Strategic Planning and Budgeting

	Level 5 (Optimized)
	Policies and standards:  Policies, procedures and standards enable timely strategic planning, accurate budgeting and seamless resource allocation.  Leading practices are routinely examined and integrated yielding continuous improvements.
Requirements and planning: Continuous collaboration among DoD planners, resource managers and stakeholders yields a dynamic view of prioritized requirements, resource-availability, changes in capabilities, and emerging needs.  Issues are timely identified and information is available for rapid resolution.  There is a standardized Department of Defense decision-making and reporting process for all components. 
Management and organizational alignment: The planning, budgeting, and resource allocation system is derived by the strategic goals and objectives of the organization.  Stakeholders share the vision and collaborate in providing an integrated, capability-based resource plan and have timely information.
Systems and technology: Planning, budgeting and resource allocation systems are fully aligned and compliant with the BEA.  Standardized and integrated network-centric processes enable the efficient and secure exchange of timely, accurate, and useful information. 
Performance measurement: Program outputs track back to strategic goals; the outcomes are measured and programs adjusted in light of progress, program performance, and environmental changes.  Performance measures are timely available to all leadership levels.

	Level 4 (Structured)
	Policies and standards: Planning, budgeting and financial management policies are consistent with strategy, objectives and metrics and coordinated with all major stakeholders.  Standards are in place providing a single methodology for planning and budgeting.
Requirements and planning: Department of Defense strategic planning and resourcing processes are synchronized by regular collaboration among stakeholders.  Enterprise efficiencies are sought through improving standardization.  Requirements and resources are organized by military capability and risk areas.  The Defense Planning Guidance clearly reflects National Security Strategy objectives and priorities of the Secretary of Defense and is linked to fiscal guidance.
Management and organizational alignment: The leaders and stakeholders continuously collaborate in improving the planning, budgeting and resource allocation system.  An integrated, standardized structure is in place to present plans, to raise critical issues and analysis to the leadership, and to report to higher headquarters.
Systems and technology: Standard tools and technologies are in place; the systems are BEA compliant.  System effectiveness is enhanced through on-going collaborative planning and development of cost models and data standardization.
Performance measurement: Performance metrics track strategic goals.   The performance measurement system is updated periodically to reflect changes in strategic direction, program performance, and environmental constraints.  The system is embedded throughout the enterprise.

	Level 3 (Limited)
	Policies and standards: Policies and procedures are in place to promote BMMP compliance. Standards are being developed to broaden compliance and integration.   Enterprise-wide improvements are sought for common problems. 
Requirements and planning: Periodic synchronization of requirements, planning, and budgeting is tied to budget cycles.  Collaboration among stakeholders is managed by higher level processes.  Improvements are sought largely below the enterprise level.
Management and organizational alignment: Standardized outputs are in place with unique systems managed by different organizations.  There is a fully integrated concurrent program/budget review.  Reengineering projects and pilots are conducted to improve integration, timeliness, and the information provided to the leadership for decision-making.
Systems and technology: BEA system and architecture is adopted standardizing technologies, systems, tools, data and information exchange specifications.  There is a centralized clearinghouse for purposes of standardizing and managing the data needed for decision tracking.   There is a standardized enterprise system and architecture for preparing budget justification documentation.  Enterprise efficiencies and improvements are communicated and known weaknesses addressed.  Non-compliant systems are terminated.  
Performance measurement: Performance metrics for selected program areas are tracked, reported and used in Department of Defense decision-making.  Metrics are generally collected by functional area.  The metric system is maintained as an adjunct management system.

	Level 2 (Minimal)
	Policies and standards: Department of Defense policies reflect attention to specific, current problems - focusing on the tactical rather than the strategic level.  Policies are being developed to direct and sustain compliance with BMMP and BEA.  Common standards are negotiated among sub-units.
Requirements and planning: Planning, budgeting and resource allocation process are not integrated and synchronization occurs only as directed by higher headquarters.  The planning focus is at the sub-unit rather than the Department of Defense level.
Management and organizational alignment: Structured communication processes are needed to transmit information and guidance within the organization.  Elements within the organization are aligned with emerging BMMP/BEA policies.  There is a concurrent program/budget review.  Selected initiatives to improve legacy processes are sought.
Systems and technology: Standard tools and technologies are in place; the systems are BEA compliant.  System effectiveness is enhanced through on-going collaborative planning and development of cost models and data standardization.  The Future Year Defense Program data element structure is orchestrated around capability lines.  
Performance measurement: Performance metrics track strategic goals.   The performance measurement system is updated periodically to reflect changes in strategic direction, program performance, and environmental constraints.  The system is embedded throughout the enterprise.

	Level 1 

(Ad Hoc)
	Policies and standards: Policies and standards are provided on an ad-hoc basis in response to specific problems.  Standardization is minimal reflecting the legacy of separate organizations operating independently.  Enterprise-wide efforts are minimal.
Requirements and planning: Planning, budgeting and resource allocation processes are not standardized.  Requirements are identified and planning accomplished on an ad-hoc basis driven by immediate needs.
Management and organizational alignment: Inter-organizational management and the operation of separate planning, budgeting and resource systems reflect a bias towards sub-organization goals and objectives.  Integration occurs only at senior levels.  Most issues are described in program or functional terms.
Systems and technology: Reporting mechanisms, data entities, tools, repositories, systems and security are not standardized and technology investment strategies and schedules are largely uncoordinated.  Technology investments are undertaken with insufficient regard to data sharing, reporting structures, and enterprise efficiencies and thereby limited enterprise effectiveness and return-on-investment.
Performance measurement: Performance metrics are developed on an ad-hoc, local basis in response to management questions.  There are minimal efforts to standardize or maintain a continuing evaluation system.


Procurement, Payables, Acquisition and Disbursement 

This process group consists of activities that begin with the identification of a need and end with the issuance of a payment.  Procurement and acquisition activities cover the range of requirements from simple, low cost needs, through major highly complex-weapon systems.  They establish "purchase types" that set specific business and financial risk.  As an example, our "to be" will accommodate acquisitions that require three-way match certification as well as those purchasing events that may be paid based upon fewer certifications such as time-based payments.
Table B‑2-Procurement, Payables, Acquisition and Disbursement
	Procurement, Payables, Acquisition and Disbursement (PPAD)

	Level 5 (Optimized)
	Policies and standards:  Standardized material and services specifications are in place across the Military Services and installations.  
Requirements and planning:  PPAD requirements and plans optimize the enterprise architecture by improving business processes and by enhancing operating efficiencies. 
Management and organizational alignment: PPAD management and organizational initiatives continue to optimize the enterprise architecture by improving business processes and by enhancing operating efficiencies. 
Systems and technology: Systems and technology initiatives are fully aligned with PPAD/BEA objectives and optimize people and processes related to the business operations.
Performance measurement: BEA performance measurement standards and processes fully support PPAD transition activities, providing a coherent picture regarding project development, milestone achievement and transition progress.  Performance measures also provide early warning of project anomalies and trend development.

	Level 4 (Structured)
	Policies and standards: DoD policies and standards are integrated throughout the BEA standardizing common purchase types, common DoD procurement/payables management; funding controls at the transaction level, and evaluated receipt settlement procedures.  Strategic buying centers-of-excellence are established that specialize in specific industries to provide rapid response capabilities through pre-existing vendor agreements and industry expertise. 
Requirements and planning: Standardization initiatives are normalized within the PPAD business operations and managed, evaluated and improved against BEA annual planning objectives and the overall BMMP.  Requirements are developed to optimize the efficiency, effectiveness and internal control in the DoD Standard P-card activity. 
Management and organizational alignment: PPAD business operations are normalized and fully integrated within the BEA with management and organizational initiatives consistently applied across the enterprise. 
Systems and technology: BEA compliant systems automate PPAD transition initiatives efficiently providing consistent and measurable improvements across the enterprise. 
Performance measurement: BEA performance measurement standards and processes are actively monitored by the PPAD business operations and are aligned with BMMP.  The BEA performance measurement system supports the PPAD business operations by recording quantitative and qualitative performance measures relating to requirement/project development, milestone achievement and transition progress.

	Level 3 (Limited)
	Policies and standards: BEA policies, guidelines, standards and procedures are developed and implemented to: better control funding at the transaction level; rationalize product and vendor requirements relative to strategic sourcing, and; standardize DoD P-card activity, and; determine and publish common DoD procurement/payables management guidance. 
Requirements and planning: PPAD requirements and plans are developed, validated and implemented to standardize common purchase types, common DoD procurement/payables management; funding controls at the transaction level, and Evaluated Receipt Settlement (ERS) procedures.  Requirements and plans are developed to implement establishment of strategic buying centers-of-excellence that specialize in specific industries to provide rapid response capabilities through pre-existing vendor agreements and industry expertise. 
Management and organizational alignment: BEA performance standards and compliance oversight measures combine to provide management and organizational alignment with PPAD policies and standards.  Public and commercial leading practices and business process reengineering initiatives are undertaken to fundamentally improve PPAD behavioral and procedural standards and transition objectives.  Change management initiatives are integrated within plans and programs to produce management acceptance and advocacy and organizational acceptance/alignment. 
Systems and technology: PPAD-related system requirements and technology projects are developed, validated and implemented to facilitate standardization and automation of: common purchase types, common DoD procurement/payables management; funding controls at the transaction level, and Evaluated Receipt Settlement (ERS) procedures and establishment of Strategic Buying Centers. 
Performance measurement: BEA PPAD business operations performance measures are defined and aligned with those of the BMMP.

	Level 2 (Minimal)
	Policies and standards: The PPAD business operations are defined, policies and standards analyzed, and segmented into: acquisition, contract management, credit card management and disbursement segments to target and manage areas for improvement. 
Requirements and planning: The PPAD business operations are defined and relevant requirements and plans base-lined to the BEA.  Critical deficiencies are identified and management opportunities defined.
Management and organizational alignment:  The PPAD business operations are defined and relevant business processes; management mechanisms and stakeholder groups are base-lined.  Critical management and organizational deficiencies are identified and quick-win opportunities defined. 
Systems and technology: The PPAD feeder and core systems are defined and relevant requirements and plans base-lined to the BEA.  Critical deficiencies are identified and opportunities defined.
Performance measurement: BEA transition plan defines how PPAD business objectives, architectural compliance, procedures and desired performance may be characterized and measured within the performance system.  A BEA performance measurement concept strategy is developed and performance standards for the PPAD business operations are defined.

	Level 1 

(Ad Hoc)
	Policies and standards: PPAD activities are not organized as integral business operations nor managed centrally. PPAD-related organizational initiatives may be inconsistent with the BMMP and BEA.
Requirements and planning: PPAD-related requirements and plans are not base-lined and improvement activities are not organized as an integral business operation nor managed centrally. PPAD-related organizational initiatives may be inconsistent with the BMMP and BEA.
Management and organizational alignment: Management and stakeholder/organizational factors relative to the PPAD business operations are neither defined nor base-lined as an enterprise. PPAD-related organizational initiatives may be inconsistent with the BMMP and BEA.
Systems and technology: PPAD-related systems are not base-lined and technology improvement activities are not organized as integral business operations.  PPAD-related organizational initiatives may be inconsistent with the BMMP and BEA.
Performance measurement: BEA PPAD performance standards where extant are organizationally focused, disparate and not centrally managed.









Logistics

This process group consists of the processes related to planning and carrying out the projection and sustainment of forces relating to the following:
· Materiel resources like capitalized and non-capitalized assets (inventory management, storage, etc.); 
· Transportation (movement and distribution); 
· Maintenance and return (evacuation, retrograde, and disposition of materiel).
· Other services, like engineering and health services, etc. (JCS Pub1_02).
Table B-3 Logistics

	Logistics

	Level 5 (Optimized)
	Policies and standards: Real-time visibility and accountability of DoD assets, continuous DoD asset management within the supply chain, and sharing industrial capacity through private sector partnerships (enhancing efficiency and effectiveness within the enterprise and throughout the Defense industrial base) are accomplished. 
Requirements and planning: Requirements, planning and resource allocation processes are fully integrated facilitating early identification of resource issues and decision alternatives.
Management and organizational alignment: Logistics business operations are fully integrated across the DoD enterprise with those of the other functions and warfighter missions. 
Systems and technology: Data and information is standard, integrated, and reliable, accurate, timely and fully capable of meeting all decision-making requirements.
Performance measurement: Metrics and measurement processes favor enterprise interoperability.  

	Level 4 (Structured)
	Policies and standards: Policies, procedures and guidance are implemented based on a fully compliant DoD enterprise architecture.
Requirements and planning: Performance-based budgeting is extended to requirements generation and planning providing logistics business operations and related warfighter mission performance metrics.
Management and organizational alignment: Fully integrated processes characterize business operations.  Systems engage vendors and customers with the organization for sharing of supply chain, asset management processes, information, systems and decision-making.
Systems and technology: Business systems provide accurate, reliable and timely management and financial information reporting. 
Performance measurement: Metrics and measurement processes align business operations and LOG-related mission performance levels.

	Level 3 (Limited)
	Policies and standards: Integrated DoD business operations and related warfighter mission tasks provide the basis for performance-based budgeting. Requirements and planning: Annual business plans and performance standards document how business operations are to be executed. 
Management and organizational alignment: Business Process Reengineering initiatives yield integrated business operations. Warfighter missions terms-of-reference are developed for LOG performance-based budgeting, assigning resources and risk to LOG business and mission performance levels.
Systems and technology: Only standardized financial and management information systems are migrated improving data standardization and integrity.
Performance measurement:  Integrated DoD metrics establish relationships between Logistics performance, resource levels and program risk.  

	Level 2 (Minimal)
	Policies and standards: Emphasis is on emerging enterprise objectives with Defense-wide integration in support of warfighter operations. 
Requirements and planning: Enterprise initiatives standardize project cost accounting enabling financial and logistics data integration and management reporting.
Management and organizational alignment:  Asset, supply chain, and services management are integrated within a single DoD business operation. 
Systems and technology: Legacy, migration and replacement systems are identified, and made compatible with financial and management systems.
Performance measurement: Metrics and measurement processes favor enterprise interoperability.

	Level 1 

(Ad Hoc)
	Policies and standards:  Component-centric policies and standards impede DoD ability to leverage enterprise capabilities and resources. 
Requirements and planning: Requirements and resource allocation processes are not integrated and initiatives not coordinated.
Management and organizational alignment:  Processes align with organizations and business lines but not with FM processes. 
Systems and technology: Disparate business processes and data inhibit systems standardization, interoperability and integration.
Performance measurement: Metrics and measurement processes favor component-specific vice enterprise outcomes.  


Real Property

Real Property processes comprise those efforts and activities designed to modernize DoD’s management of real property and to enable common verifiable information for effective decision-making. 

Real property is defined, for the purposes of this initiative, as land and facilities owned, leased and operated by the Military Services and the Washington Headquarters Services.  

· A facility: An improvement to land, through one of the following ways:

· Building:  A roofed, floored and walled facility that is completely enclosed.

· Utility: A distribution system, commodity source or commodity collection point that provides a common service or commodity

Table B‑4 Real Property
	Real Property

	Level 5 (Optimized)
	Policies and standards: DoD Real Property operation is reviewed continuously and improved to comply with the Federal architecture guidance, provide standard, integrated data and enable CFO Act compliant reporting.
Requirements and planning: DoD Real Property requirements process is integrated within one seamless, fully integrated DoD planning and resource allocation process.  An annual business plan identifies DoD Real Property business and warfighter operations requirements, justifies resources, and is the basis for performance levels.
Management and organizational alignment: Real Property business operations are fully integrated with warfighter missions, with supported and supporting activities across DoD enterprise, and with required external business partners.
Systems and technology:  Standard business operations and supported warfighter mission systems seamlessly share financial and management Real Property information across the DoD enterprise.
Performance measurement:  Real Property metrics and measurement processes are standard, pervasive and effective, yielding accurate and timely situation awareness relative to system performance and trends.  

	Level 4 (Structured)
	Policies and standards:  Integrated Real Property business operations policies, procedures, and guidance are fully compliant with all DoD enterprise architectures.
Requirements and planning:  Performance-based budgeting is extended to the Real Property requirements process providing metrics related to Real Property business operations and related warfighter missions.
Management and organizational alignment:  Real Property business operations and mission performance levels align integrating fiscal and Real Property resources with desired performance and projected outcomes.
Systems and technology: DoD Real Property and related warfighter mission systems are fully integrated with other DoD business operations and organizations based upon standard data structure, standard decision analysis, and an integrated suite of core and feeder systems.
Performance measurement: DoD Real Property business operations and related warfighter mission performance levels are aligned to risk and resource levels.  

	Level 3 (Limited)
	Policies and standards: DoD Real Property BEA initiatives define and implement guidance for standardizing business operations and systems enabling integration across and within the acquisition, management, and disposal business lines for business line managers and decision makers. 
Requirements and planning: Annual DoD Real Property operations plans are produced that document how DoD Real Property lines of business intend to conduct their business based on projected performance outcomes.
Management and organizational alignment: Integrated business operations and mission performance levels align fiscal, material and manpower resources with DoD strategy and budget priorities.  
Systems and technology: Interim DoD Real Property business operations system baseline improves data standardization and system integrity and compatibility with other financial and management systems.  Legacy and on-going initiatives are defined to support the intermediate enterprise architecture and enable retirement of redundant and non-compliant systems. 
Performance measurement: DoD Real Property develops and implements performance metrics and terms of reference for aligning business operations to related warfighter mission tasks providing the basis for performance-based budgeting.

	Level 2 (Minimal)
	Policies and standards: Standard DoD Real Property business processes and data integrate with warfighter operations across the DoD enterprise.
Requirements and planning: Real Property business operations integrate acquisition, management and disposal operations into a single, integrated DoD Real Property business operation. 
Management and organizational alignment: Standardized Real Property business operations processes enable integrated material, manpower and fiscal authorization, allocation, and funds control.
Systems and technology: DoD Real Property business operations classifies existing systems into legacy and ongoing initiative categories based on BMMP objectives and leading practices that will improve efficiencies in DoD Real Property. 
Performance measurement: Metrics and measurement processes are migrated toward standardization and BMMP compliance.

	Level 1 

(Ad Hoc)
	Policies and standards: There are multiple initiatives to standardized Real Property business operations for processes, data, data entities, tools repositories, and systems within organizations and business areas.
Requirements and planning: DoD Real Property standard requirements process supports interoperability with a standard DoD Planning and resource allocation process.  DoD Real Property Requirements and the Planning and Resource Allocation processes are not integrated.
Management and organizational alignment: Service and DoD agencies management and organizational initiatives favor organizational over enterprise objectives.    
Systems and technology:  Service and DoD agencies Real Property business operations’ processes, data, and systems are neither standard, nor fully inventoried across the DoD enterprise.
Performance measurement: Metrics and measurement processes are not standardized and favor component-specific vice enterprise outcomes.  


Human Resources 

This process group contains the processes that facilitate entry to the organization; career development and management; benefits and pay management; workforce requirements and position management, and execution of human resources policies, procedures and employee information management.  The three main components covered in this scope are: Organizational Management, Benefits Management, and Pay Management.

Table B‑5 Human Resources
	Human Resources

	Level 5 (Optimized)
	Policies and standards: DoD business enterprise architecture is reviewed continuously and improved to maintain compliance with Federal architecture guidance, provide standard, integrated data structure, and enable CFO Act compliant reporting. Military and civilian HR operations (personnel, pay and benefits) are fully integrated, provide select self-service capability and are in full compliance with relevant guidance.
Requirements and planning: DoD HRM requirements process is integrated with one seamless, fully integrated planning and resource allocation process.  Annual business plan identifies DoD HRM business and warfighter operations requirements, justifies resources, and establishes performance levels to maintain and improve enterprise architecture.
Management and organizational alignment: HRM business operations are fully integrated across the DoD enterprise with other DoD business operations and warfighter missions.
Systems and technology: DoD HRM business operations and related warfighter mission systems openly share financial and management information across the DoD enterprise.
Performance measurement: Metrics and measurement processes favor enterprise interoperability and continuous improvement. 

	Level 4 (Structured)
	Policies and standards: Integrated HRM business operations policies, procedures, and guidance are implemented based upon a fully compliant DoD enterprise architecture. 
Requirements and planning: Performance-based budgeting is extended to HRM requirements process providing HRM business operations and HRM related warfighter mission performance metrics.
Management and organizational alignment:  HRM business operations and mission performance levels align integrated dollar and manpower resources to levels of performance and measures program outcomes based on projected outcomes.
Systems and technology: HRM business processes are fully integrated with other DoD business operations and organizations based upon standard data structure, standard decision analysis, and an integrated suite of financial core and feeder systems.
Performance measurement: DoD HRM business operations and related warfighter mission performance levels are aligned to resource levels.  HRM business operations risk levels trace to HRM performance levels.

	Level 3 (Limited)
	Policies and standards: Standard DoD HRM business processes and data integrate with warfighter operations across the DoD enterprise.
Requirements and planning:  Annual DoD HRM business operations plans are produced that document how DoD HRM business operations intend to conduct their businesses based on performance outcomes.
Management and organizational alignment: Business operations’ processes, data, systems, and security are based on integration with the DoD Planning and Resource Allocation business operations.
Systems and technology:  Interim DoD HRM business operations systems improve data standardization and integrity, are compatible with other financial and management systems identified among legacy and on-going initiatives to support the intermediate enterprise architecture and enable retirement of redundant and non-compliant systems. 
Performance measurement: DoD HRM develops and implements performance metrics and terms of reference for aligning HRM business operations and related warfighter mission tasks providing the basis for performance-based budgeting.  

	Level 2 (Minimal)
	Policies and standards: DoD HRM implements guidance for standard business operations processes and systems that provides integration across and within the HRM business lines for HRM business line managers and decision makers.
Requirements and planning: HRM business operations integrate human resources, personnel pay, and personnel benefit management operations into a single, integrated DoD HRM business operation.
Management and organizational alignment: Standardized HRM business operations processes enable integrated manpower and funding authorization distribution, manpower and funding allocation, and manpower and funds control.
Systems and technology: DoD HRM leverages existing legacy systems and existing initiatives with leading practices to improve efficiencies in DoD business operations.  Interim DoD HRM business operations systems are compatible with financial and management systems. 
Performance measurement: Metrics and measurement processes favor enterprise interoperability.

	Level 1 

(Ad Hoc)
	Policies and standards: There are multiple initiatives to standardized HRM business operations for processes, data, data entities, tools repositories, and systems within organizations and business areas.
Requirements and planning: DoD HRM standard requirements process supports interoperability with a standard DoD Planning and Resource Allocation process.  DoD HRM Requirements and the Planning and Resource Allocation processes are not integrated.
Management and organizational alignment: DoD Service/Agency HRM management and organizational priorities are organizationally focused.   
Systems and technology:  Service and DoD agencies’ HRM business operations’ processes, data, and systems are not standard across the DoD enterprise.
Performance measurement: Metrics and measurement processes favor component-specific, and not enterprise outcomes.  


Collection, Receivables and Cash Management

This process group covers the processes relating to recording, tracking, and managing, monitoring, liquidating and collecting dollar amounts due to the Department.  The scope encompasses six main components which are:  Customer/Vendor Credit Analysis, Billing/Establish Accounts Receivable, Receivable Debt Management, Cash Management, Receivable Debt Liquidation, and Investment Management.

Table B‑6 Collection, Receivables and Cash Management
	Collection, Receivables and Cash Management (CRCM)

	Level 5 (Optimized)
	Policies and standards: DoD CRCM policies and standards enable optimization of people, processes and technologies across an extended DoD enterprise (operational forces, supporting establishment and Defense industrial base).  Government and industry leading practices are routinely examined and integrated with respect to credit analysis, billing, receivables, collection, cash management activities and investment management, policies and standards development, driving ongoing improvement and modernization initiatives across the enterprise.
Requirements and planning:  Continuous collaboration and coordination of DoD enterprise constituents and CRCM stakeholders yield timely introduction of new requirements, prioritization of needs and allocation of resources, and enterprise synchronization among programs. 
Management and organizational alignment: Stakeholders embrace CRCM vision and policies and collaborate routinely in matters of leading practices and continuous improvement.
Systems and technology: DoD CRCM systems and tools are fully aligned and compliant with the BEA. Standardized and integrated network-centric CRCM processes and systems enable the efficient and secure exchange of timely, accurate and useful information. 
Performance measurement:  Consistent application of performance measures across the enterprise, induce desired behaviors among CRCM stakeholders and monitor system performance enterprise-wide.  Ongoing surveillance of the performance system provides early warning to leaders regarding performance issues and trends.    

	Level 4 (Structured)
	Policies and standards: DoD CRCM policies and standards are consistently formulated considering mission needs, business processes and technical interaction across the DoD enterprise and extended enterprise communities of interest.
Requirements and planning: DoD CRCM requirements and programs are synchronized based on regular collaboration among stakeholders, communities of interest and enterprise leadership.  Enterprise efficiencies are aggressively pursued through continuous process improvement, standardization and synchronized modernization. 
Management and organizational alignment:  Leaders, stakeholders and communities of interest continuously collaborate on enterprise CRCM system performance, identification and application of leading practices, emerging processes and technologies, and leading edge tools.   
Systems and technology: Standard tools and technologies are in place consistent with BEA compliance and a comprehensive CRCM enterprise strategy.  Enterprise efficiencies are realized in technology identification, system procurement and lifecycle cost.  Enterprise effectiveness of the DoD CRCM system is enhanced through ongoing joint planning in data standardization, information and infrastructure performance and management, and the introduction of new technology and tools. 
Performance measurement:  A standard, well-understood and fully utilized performance management system provides comprehensive awareness of CRCM and other enterprise system performance.  Performance measurement is fully integrated in every aspect of the CRCM business operations.

	Level 3 (Limited)
	Policies and standards: DoD CRCM policies and standards complement enterprise compliance with FMIA and BMMP through the BEA.  Some enterprise approaches and government and industry leading practices are considered and incorporated.  Relevant conflicts among laws, policies and regulations are identified and resolved.  Collaboration with extended-enterprise constituents and communities of interest (e.g., other federal and state authorities, commercial entities among the Defense industrial base) are undertaken to identify interface requirements, information exchange standards, issues, gaps and initiatives.
Requirements and planning: Enterprise synchronization of requirements and programs are undertaken to “normalize” the enterprise.  Enterprise collaboration and joint pilot initiatives in credit analysis, billing, receivables, collection, cash management, and investment management are encouraged to demonstrate, validate and test process and technology improvements.
Management and organizational alignment: Reengineering projects and pilot initiatives are undertaken to yield both “quick win” outcomes and longer-term payoffs in CRCM activities.  Communications, awareness and change management initiatives facilitate acceptance and transition. 
Systems and technology: BEA system and technical architecture is adopted standardizing technologies, systems, tools, data, and information exchange specifications.  Enterprise efficiencies and improvements are communicated; known weaknesses are addressed.  Non-compliant systems are terminated.
Performance measurement:  A CRCM enterprise performance system is implemented based on common terms of reference, metrics, reporting formats, and  frequency that effectively induces desired enterprise behavior, process improvement, system performance, migration, and provides an appropriate management awareness and response.

	Level 2 (Minimal)
	Policies and standards: DoD policies and standards direct leadership attention to credit analysis, billing, receivables, collection, cash management, investment management modernization, defining and implementing enabling policies and programs (e.g., FMIA, BMMP, BEA) and endorse enterprise approaches to DoD CRCM.  A DoD-centric systemic approach to DoD CRCM is envisioned, aligned with other enterprise and federal policy initiatives and effectively communicated throughout the enterprise. Organizational directives and regulations are examined with respect to understanding, conformance and acceptance.

Requirements and planning: A repeatable process for defining DoD standardized requirements (e.g., outsource debts, cash workstation, receivable/debt records, write-off, return fund and low-value write-offs and recording procedures etc.) is defined and implemented. Collaboration with stakeholders with respect to modernization and standardization initiatives is encouraged.  Incremental initiatives, enterprise pilots and demonstrations are undertaken to better understand leading practices and provide the basis for ongoing use of reliable financial information in managing credit analysis, billing, receivables, collection, and cash management. 
Management and organizational alignment:  A deliberate communications strategy is designed to foster understanding, acceptance cooperation and collaboration of DoD CRCM BEA-related initiatives.  Inter-organizational strategies and resource planning are aligned with emerging BMMP/BEA policies, incrementally improving and standardizing CRCM business processes and implementing DoD-wide reporting standards. 
Systems and technology: Increased collaboration across the enterprise and among process-owners, program planners and systems developers uncover system improvement and reengineering opportunities.  System and technology optimization is examined, model systems defined and migration strategies developed.   
Performance measurement:  Metrics are developed and implemented that induce compliance with DoD enterprise policies and standards and other enterprise-centric initiatives relevant to CRCM initiatives.

	Level 1 

(Ad Hoc)
	Policies and standards:  Organization-centric policies and standards promote inconsistent approaches in the management of credit analysis, billing, receivables, collection, cash management, and investment management across the DoD. 
Requirements and planning: Disparate and uncoordinated development of CRCM-related requirements and programs contribute to uneven performance and material weaknesses in management of credit analysis, billing, receivables, collection, and cash management and promote inefficiencies unnecessarily burden human capital and technology resources.  
Management and organizational alignment:  Intra-organizational management and alignment of CRCM reflect organizational biases and an inherent inability to optimize organizational and material resources. 
Systems and technology:  Reporting mechanisms, data entities, tools, repositories, systems and security are not standardized, and; technology investment strategies and schedules are largely uncoordinated.  Technology investments are undertaken with insufficient regard to data sharing, reporting structures, and enterprise efficiencies and thereby limit enterprise effectiveness and return-on-investment. 
Performance measurement:  Performance measures, where applied, are organizationally oriented engendering organizational behaviors and biases.


Financial and Management Reporting

This process group provides for the accurate, reliable, and timely reporting of financial and management information to support effective decision-making by DoD business operations and the war fighter.

Table B-7 Financial and Management Reporting
	Financial and Management Reporting

	Level 5 (Optimized)
	Policies and standards: DoD FMR policies, procedures and practices enable consistent and accurate reporting among constituents of an extended DoD enterprise (operational forces, supporting establishment and Defense industrial base).  Government and industry leading practices are routinely examined and integrated with respect to financial and management reporting policies, procedures and practices development, driving continuous improvement modernization initiatives across the enterprise.
Requirements and planning:  Continuous collaboration among the DoD financial management community and FMR stakeholders yields timely introduction of requirements, prioritization of needs and allocation of resources, and enterprise synchronization among programs. 
Management and organizational alignment: Stakeholders embrace FMR vision and policies and collaborate routinely in matters of leading practices and continuous improvement.
 Systems and technology: DoD FMR systems and tools are fully aligned and compliant with the BEA. Standardized and integrated network-centric FMR processes and systems enable the efficient and secure exchange of timely, accurate and useful information. 
Performance measurement:  Consistent application of performance measures across the enterprise, induce desired behaviors among FMR stakeholders and system performance enterprise-wide.  Ongoing surveillance of the performance system provides early warning to leaders regarding performance issues and inconsistencies within the DoD FMR system.     

	Level 4 (Structured)
	Policies and standards: DoD FMR policies, procedures and practices are consistently formulated considering mission needs, business processes and technical interaction across the DoD enterprise and extended enterprise communities of interest.
Requirements and planning: DoD FMR programs and resources are synchronized, resulting from regular collaboration among stakeholders, communities of interest and enterprise leadership.  Enterprise efficiencies are sought through continuous standardization and synchronized modernization. 
Management and organizational alignment:  Leaders, stakeholders and communities of interest continuously collaborate on enterprise FMR system performance, identification of leading practices, emerging processes and technologies, and leading edge tools.   
Systems and technology: Standard tools and technologies are in place resulting from BEA compliance and a comprehensive FMR enterprise strategy.  Enterprise efficiencies are realized in technology identification, system procurement and lifecycle cost.  Enterprise effectiveness of the DoD FMR system is enhanced through ongoing collaborative planning in data standardization, information and infrastructure management and the adoption of technology and tools. 
Performance measurement:  A standard, well-understood and fully utilized performance management system provides comprehensive awareness of FMR and other enterprise system performance.  Performance measurement is fully integrated in every aspect of the FMR business operations.

	Level 3 (Limited)
	Policies and standards: DoD FMR policies, procedures and practices complement enterprise compliance with FMFIA and BMMP through the BEA.  Some enterprise approaches and government and industry leading practices are considered and incorporated.  Relevant conflicts among laws, policies and regulations are identified and resolved.  Collaboration with extended-enterprise constituents and communities of interest (e.g., other federal and state authorities, commercial entities among the Defense industrial base non-government organizations) are undertaken to identify interface requirements, reporting standards, issues, gaps and initiatives.
Requirements and planning: Enterprise synchronization of requirements and programs are undertaken to “normalize” the enterprise.  Enterprise collaboration, joint initiatives and pilot activities are encouraged to demonstrate, validate and test process and technology improvements.
Management and organizational alignment: Reengineering projects and pilot initiatives yield both “quick win” outcomes and longer-term payoffs in FMR accuracy, efficiency and effectiveness.  Communications, awareness and change management initiatives facilitate acceptance and transition align organizations 
Systems and technology: Adoption of system and technical architecture, standardized technologies, systems, tools, data, and information exchange specifications.  Enterprise efficiencies and improvements are communicated; known weaknesses are addressed.  Non-compliant systems are terminated.
Performance measurement:  An FMR enterprise performance system is implemented based on common terms of reference, metrics and reporting formats and frequency and effectively induces desired enterprise behavior, process improvement, system performance and migration and provides an appropriate management awareness and response.

	Level 2 (Minimal)
	Policies and standards: DoD policies, procedures and practices reflect leadership attention to financial management modernization, implementing enabling policies and programs (e.g., FMIA, BMMP, BEA) and endorse enterprise approaches to DoD FMR.  A DoD-centric systemic approach to DoD FMR is envisioned, aligned with other enterprise and federal initiatives and effectively communicated throughout the enterprise. Organizational directives and regulations are examined with respect to understanding, conformance and acceptance.
Requirements and planning: FMR processes and system requirements are defined and introduced reflecting a DoD enterprise-centric bias. Collaboration in modernization and standardization activities is encouraged.  Incremental initiatives, enterprise pilots and demonstrations are undertaken to better understand leading practices and provide the basis for ongoing use of reliable financial information in program management and oversight.
Management and organizational alignment:  A deliberate communications strategy is designed to foster greater understanding, cooperation and collaboration.  Inter-organizational strategies and resource planning align with emerging policies, incrementally improving and standardizing FMR business processes and implementing standard reporting standards. 
Systems and technology: Increased collaboration across the enterprise and among process-owners and technologists uncover system improvement and reengineering opportunities.  System and technology optimization is examined, model systems defined and migration strategies developed.  Enterprise collaboration yields standard approaches to incorporate Financial Information Classification Standards, consistency with the US Standard General Ledger and evolving enterprise security requirements that influence FMR systems specifications. 
Performance measurement:  Metrics are developed and implemented that induce compliance DoD policies and standards and other enterprise-centric policies relevant to FMR initiatives.

	Level 1 

(Ad Hoc)
	Policies and standards:  Organization-centric policies, procedures and practices limit reliable and consistent disclosure of financial data on a basis that is uniform across the DoD.  Federal, DoD and organizational policies are neither complimentary nor coordinated.  
Requirements and planning: Disparate and uncoordinated FMR requirements and programs yield weaknesses and inefficiencies in the DoD enterprise and unnecessarily burden human capital and technology resources.  
Management and organizational alignment:  Intra-organizational management and alignment of FMR reflect organizational biases and an inherent inability to optimize organizational and material resources.
Systems and technology:  Reporting mechanisms, data entities, tools, repositories, systems and security are not standardized, and; technology investment strategies and schedules are largely uncoordinated.  Technology investments are undertaken with insufficient regard to data sharing, reporting structures, and enterprise efficiencies and thereby limit enterprise effectiveness and return-on-investment. 
Performance measurement:  Performance measures where applied, are organizationally oriented engendering organizational behaviors and biases.


Accounting

This process group consists of the process of identifying, measuring, recording, summarizing and communicating the financial results of organizational operations.  It provides for developing accounting policies, procedures and practices; developing and managing recommended improvements to accounting standards; collecting and processing financial and non-financial transactions; and performing closing, analysis and post-closing reviews.

Table B‑8 Accounting
	Accounting

	Level 5 (Optimized)
	Policies and standards: DoD Accounting policies, procedures and practices and their consistent application across the extended DoD enterprise (operational forces, supporting establishment and Defense industrial base) are constituents of a fully enabled BEA.  Government and industry leading practices are routinely examined and integrated with respect to improving accounting policy, procedures and practices across the enterprise.  DoD participates fully in the development of generally accepted accounting and managerial cost accounting principles and standards on the Federal level.
Requirements and planning:  Continuous collaboration among the DoD accounting community, stakeholders and customers yields timely introduction of requirements, prioritization of needs, allocation of resources, and enterprise synchronization among programs.
Management and organizational alignment: DoD Accounting communities of interest define, understand and embrace the vision and policies that are the foundation of DoD Accounting, and collaborate routinely in matters of leading practices and continuous improvement.
Systems and technology: DoD General and Managerial Cost Accounting systems and tools are fully aligned and compliant with the BMMP and BEA. Standardized and integrated network-centric accounting and cost processes and systems enable the efficient and secure exchange of timely, accurate and useful information. 
Performance measurement:  Consistent application of performance measures across the enterprise, induce desired behaviors among DoD Accounting stakeholders and monitors system performance enterprise-wide.  Ongoing surveillance of the performance system provides early warning to leaders regarding performance issues and inconsistencies within the DoD General and Managerial Cost Accounting system.     

	Level 4 (Structured)
	Policies and standards: DoD Accounting policies, procedures and practices are consistently formulated considering mission needs, business processes and technical interaction across the DoD enterprise and the extended enterprise communities of interest (partners, allies, non-Government organizations).
Requirements and planning: DoD Accounting programs and resources are synchronized, resulting from regular collaboration among stakeholders, communities of interest and enterprise leadership.  Enterprise efficiencies are sought through continuous standardization and synchronized modernization. 
Management and organizational alignment:  Leaders, stakeholders and communities of interest continuously collaborate on enterprise General and Managerial Cost Accounting system performance, identification of leading policies, procedures and practices, emerging processes and technologies, and leading edge tools.   
Systems and technology: Standard tools and technologies are in place resulting from BEA compliance and a comprehensive enterprise accounting strategy.  Enterprise efficiencies are realized in technology identification, system procurement and lifecycle cost.  Enterprise effectiveness of the DoD General and Managerial Cost Accounting system is enhanced through ongoing collaborative planning in data standardization, event, information and infrastructure management and the adoption of technology and tools. 
Performance measurement:  A standard, well-understood and fully utilized performance management system provides comprehensive awareness of enterprise Accounting and critical feeder system performance.  Performance measurement is fully integrated in every aspect of the General and Managerial Cost Accounting business operations.

	Level 3 (Limited)
	Policies and standards: DoD Accounting policies, procedures and practices are fully documented components of enterprise compliance with CFO Act, FMIA and BMMP through the BEA.  Some enterprise approaches and government and industry leading practices are considered and incorporated.  Relevant conflicts among laws, policies and regulations are identified and resolved.  Collaboration with extended-enterprise constituents and communities of interest (e.g., other federal and state authorities, commercial entities among the Defense industrial base non-government organizations) are undertaken to identify interface requirements, reporting standards, issues, gaps and initiatives.
Requirements and planning: Enterprise synchronization of general and managerial cost accounting requirements and programs is undertaken to “normalize” the enterprise.  DoD-wide collaboration, joint initiatives and pilot activities are encouraged to demonstrate, validate and test new accounting processes and technology improvements.
Management and organizational alignment: Reengineering projects and pilot initiatives yield both “quick win” outcomes and longer-term payoffs in DoD Accounting accuracy, efficiency and effectiveness.  Communications, awareness and change management initiatives facilitate necessary acceptance and transition. 
Systems and technology: DoD business operations standardize definition and adoption of general and managerial cost accounting processes and system, technologies, tools, data, and information exchange specifications.  Enterprise efficiencies and improvements are communicated; known weaknesses are addressed.  Non-compliant systems are identified for terminated.
Performance measurement:  An Accounting enterprise performance system is implemented based on common terms of reference, metrics and reporting formats, and effectively induces desired enterprise behavior, process improvements, system performance and migration and provides a mechanism for appropriate management awareness and response.

	Level 2 (Minimal)
	Policies and standards: DoD Accounting policies, procedures and practices reflect leadership attention to financial management modernization, implementing enabling policies and programs (e.g. FMFIA, BMMP, BEA) and endorse enterprise approaches to DoD Accounting.  A DoD-centric systemic approach to DoD Accounting is envisioned, aligned with other enterprise and federal initiatives and effectively communicated throughout the enterprise. Organizational directives and regulations are examined with respect to understanding, conformance and acceptance.
Requirements and planning: General and Managerial Cost Accounting processes and system requirements are defined and introduced reflecting a DoD enterprise-centric bias. Collaboration in modernization and standardization activities are organized and encouraged.  Incremental initiatives, enterprise pilots and demonstrations are undertaken to better understand DoD General and Managerial Cost Accounting leading practices and provide the basis for ongoing use of reliable financial and cost information in program management and oversight.
Management and organizational alignment:  A deliberate communications strategy for DoD Accounting is designed to promote BEA goals and objectives, and foster greater cooperation and collaboration.  Inter-organizational strategies and resource planning align with emerging DoD accounting policies, incrementally improving and standardizing General and Managerial Cost Accounting business processes and implementing standard reporting standards. 
Systems and technology: Increased collaboration across the enterprise and among accounting process-owners and technologists uncover system improvement and reengineering opportunities.  System and technology optimization is examined, model systems defined and migration strategies developed.  Enterprise collaboration yields standard approaches that incorporate Financial Information Classification Standards, consistency with the US Standard General Ledger and evolving enterprise security requirements that positively influence General and Managerial Cost Accounting systems specifications.  
Performance measurement:  Metrics are developed and implemented that induce compliance with DoD policies and standards and other enterprise-centric policies relevant to DoD Accounting and BEA initiatives.

	Level 1 

(Ad Hoc)
	Policies and standards:  Organization-centric policies, procedures and practices limit reliable and consistent processing and disclosure of accounting and cost data on a basis that is uniform across the DoD.  Federal, DoD and organizational policies are neither complimentary nor coordinated.  
Requirements and planning: Disparate and uncoordinated General and Managerial Cost Accounting requirements and programs yield weaknesses and inefficiencies in the DoD enterprise and unnecessarily burden human capital and technology resources.  
Management and organizational alignment:  Intra-organizational management and alignment of General and Managerial Cost Accounting processes reflect organizational biases and an inherent inability to optimize organizational and material resources. 
Systems and technology:  Reporting mechanisms, data entities, tools, repositories, systems and security are not standardized, and; technology investment strategies and schedules are largely uncoordinated.  Technology investments are undertaken with insufficient regard to data sharing, reporting structures, and enterprise efficiencies and thereby limit enterprise effectiveness and return-on-investment. 
Performance measurement:  Performance measures where applied, are non-standard and organizationally oriented engendering organizational behaviors and biases.
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