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1. Introduction

The Schedule and Milestone Plan establishes an initial planning baseline for managing the transition of the Business Enterprise Architecture (BEA).  This includes managing activities that continue to improve the BEA, and integration and support activities of the BMMP program management.   As the transition to the BEA objective architecture takes place from 2003 and beyond, the Schedule and Milestone Plan provides a basis for the Department to plan, communicate, and monitor the course of the BEA transition at the enterprise level.  The Schedule and Milestone Plan is a living document that supports continuous architecture improvement work and enables Business Management Modernization Program (BMMP) to provide governance and stewardship, coordinate resources, schedule activities to meet BMMP/BEA objectives, and achieve BEA implementation and capabilities.  

The Schedule and Milestone Plan consists of three separate products.  These products and their purposes are briefly described below.  Each of these products is defined in greater detail in later sections of this document.

1.1.1 Project Schedule - Purpose

The purpose of the Project Schedule is to define the transition timetable that documents the sequencing, milestones, and dependencies of segments.  It provides the basis for the development of more detailed Domain Owner transition plans and schedules.

1.1.2 Capability Schedule - Purpose

The purpose of the Capability Schedule is to provide milestones for achieving desired capability targets or outcomes over time.  Capability Targets articulate the highest level of functional and non-functional requirements that the BMMP/BEA is expected to satisfy.  

1.1.3 SV-8 System Evolution Description - Purpose

The purpose of the SV-8 System Evolution Description is to align current “As Is” systems with “To Be” System Entities (or Applications) defined by the BEA.  The “As Is” systems are also aligned with segments, packages, and domains that will be responsible for these migrating these systems. 

1.2 BEA Scope

This Schedule and Milestone Plan places the BEA requirements, bundled as packages and segments, within the larger project context.  It defines the chronology of the future course of action to accomplish the BMMP/BEA.  It defines how segments are sequenced and interdependent and how groups of segments are implemented to achieve capabilities of varying degrees of maturity. The scope of the Schedule and Milestone Plan includes activities and milestones related to implementing the BEA from 2003 through 2008 and beyond.  The Project Schedule provides a standard base from which to evolve and implement continuous improvement.

1.3 Methodology

All three of the work products contained in the Project Schedule and Milestones have their basis in the packaged and segmented BEA requirements presented in Annex C of the BMMP Initial Transition Plan.

The BMMP Transition Team worked with members of the BEA Process Action Teams (PATs) to develop draft packages and segments based upon operational and system architect products.  This process involved extensive review of the System Architect (SA) products created by the Operational View (OV), System View (SV) and Technical View (TV) Teams.  

The resulting packages and segments were reviewed and validated with domain areas during seven weekly Domain Owner Workshops.  During these workshops Domain Owner representatives had opportunities to discuss and validate transition plan concepts including Packaging, Segmentation, Segment Types, Sequencing, and Capability Levels.  

Several of the workshops focused on segment typing and sequencing. Segment typing exercises provided initial identification of “system-type” segments and “non-system type” segments.  The sequencing exercises used sequencing principles articulated in the Packaged and Segmented Capabilities and Requirements (Annex C) document to guide the arrangement and ranking of packages and segments, giving early priority to those packages and segments that may provide high return or address adverse organizational impacts.  

Segment Typing and Sequencing exercise conducted during the workshops provided the basis for the Project Schedule and Capability Schedule.  The system typing influenced the work breakdown structure and duration of tasks.  While sequencing provide the first end-to-end look at the chronological implementation of the BEA.  During the workshop, participants also had an opportunity to review and comment on these initial results of sequencing; to discuss cross-domain dependencies, and review the initial results of the Capability Schedule which was derived from the initial sequencing exercises. 

The SV-8 System Evolution Description also uses the results of this segmentation to align existing systems to packages and segments based on how current functionality maps to the “To Be” Systems assigned to the various segments.

1.4 Outline

The Schedule and Milestone Plan is comprised of the following sections and accompanying appendices:

Section 2 - Schedule and Milestone Plan Overview – Provides an overview of each of the components of the Schedule and Milestone Plan and describes the interrelationship between them.

Section 3 - Project Schedule – Introduces the Project Schedule, describes the layout and form of work product, the methodology used to develop it, its relationship to other work products, and a high level summary of the schedule.

Section 4- Capability Schedule - Introduces the Capability Schedule, describes the layout and form of work product, its relationship to the AV-3 Capability Maturity Model, and a high level summary of the schedule.

Section 5 - SV-8 System Evolution Description – Introduces the SV-8 System Evolution Description, describes the layout and form of work product, and the methodology used to develop it.

Appendix A – Contains the Project Schedule 

Appendix B – Contains the Capability Schedule

Appendix C – Contains the SV-8 System Evolution Description

2. Schedule and Milestone Plan Overview

2.1 Overview 

The Schedule and Milestone Plan consists of the following three integrated work products that collectively describe the BEA transition from three different scheduling perspectives:

· Project Schedule – defines the implementation schedule of Packages and Segments needed to accomplish the BEA transition. The schedule, at a high level, reflects the BEA Project Phases including (1) architecture improvement, (2) transition integration/support activities, (3) Quick Wins, (4) Pilots, and (5) Segment Implementations.  At a more detailed level the Project Schedule, in the form of a Gantt chart, illustrates

· Prioritization and sequencing of segments by Domain

· Dependencies between segments

· Work Breakdown Structure (WBS), milestones, and duration for each segment

· Capability Schedule – provides milestones for achieving higher level Capability Areas and Targets described in the BEA Capability Maturity Profile.  Capability Targets articulate the highest level of functional and non-functional requirements that the BMMP/BEA is expected to support.  The Capability Schedule also illustrates the sequence for achieving levels of process maturity within a Capability Area.

· System Evolution Description (SV-8) – identifies and maps “As Is” Systems to “To Be” System Entities and Transition Packages and Segments, and defines the convergence schedule of these As-Is systems within each Segment.  The convergence schedule includes:

· Sunset dates for “As Is” systems (when pre-defined by services or agencies)

· Decision date – date when a decision to retire or keep an “As Is” system is required

· Convergence dates – dates when convergence of an “As Is” system to the “To Be” system must begin and end (specific dates to be specified in the future)

2.2 Interrelationships of Work Products

The segment (and thus the requirements contained in the segment) is the common unit of work and link between all three-work products.   For example, the segment is the main level of work in the Project Schedule.  The Project Schedule shows the priorities, sequencing and dependencies among segments.  The Capability Schedule focuses on the completion of Capability Targets, shown as milestones within the Project Schedule.  The Capability Targets and Segments are both linked to BEA requirements in that the completion of a number of segments is required to fulfill a Capability Target.  The sequencing of the segments therefore is a driver in determining when a Capability Target will be achieved.  However, the desire to achieve a Capability Target early can in turn affect the sequencing of segments.

Likewise, the sequencing of segments in the Project Schedule affects the Decision Dates and Conversion Dates in the SV-8 System Evolution Description.  Each “As Is” System is mapped to a Segment (via the “To Be” System).   Therefore the sequencing of segments affects when a decision must be made regarding retiring an “As Is” system and when the conversion to the ‘To Be” system must be complete.  Early sequencing of a select segment will mean early decision dates for the “As Is” systems associated with that segment. Project Schedule  

3. Project Schedule

The Project Schedule is a Plan of Action and Milestones (POA&M) that defines specific tasks/actions (with, durations, and milestone dates through 30 Sep 2004 only) to achieve the BEA transition and follow-on tasks/actions (without durations or milestone dates).  The first 18 months of the schedule reflect the known and agreed path toward transition.  Further definition of dates beyond the 18 month horizon will be delivered in a Transition Plan Update at a later date.

Over the next phase of the BEA project, many “what if” project schedules will be developed to evaluate various planning scenarios and better estimate milestone dates.  These “what if” project schedules will help DoD decision makers see the impacts of different alternatives by forecasting the completion of tasks, anticipating schedule conflict and resource problems, and serving as a visual communication tool. The schedule will be used for planning to achieve results of the “To Be” BEA and the goals each domain area.  

The following sections describe the layout of the Project Schedule in Appendix A and the methodology used to create the “what if” project schedules. 
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Figure 3‑1 Sample Project Schedule

3.1 Project Schedule – Form and Layout

As illustrated in Figure 3-1, the Project Schedule (maintained in Microsoft Project as a Gantt chart) is hierarchically organized by Domain and describes the execution of the BEA project through September 30, 2004.   It outlines the general progression of selection of Pilot projects, Quick Wins, foundation data standards, and at the domain level, the high level process of refining packages and segments, and selecting initial segments to implement.  

Start Dates for each segment were derived from the initial sequencing of segments done during the Domain Owner Workshops.  Start and End dates prior to 30 September 2004 is shown on the Project Schedule.  Any dates after 30 September 2004 are shown as TBD and will be refined with Domain Owner participation in the next phase of the project.

3.2 “What if” Methodology

For the creation of “what if” project schedules that depict the end-to-end implementation of segments, assumptions and estimates must made to account for many of the unknown variables about a segment, such as size, type, tasks, task duration, etc.  For each segment, high-level Work Breakdown Structure (WBS) elements and milestones are defined.  These WBS milestones will differ based on the segment type.  For example, segments with the type “Modify Existing System” will have a Design, Develop, Build, Write and Configure WBS element, while a non-system segment type like “Policy Change” would not use this element.  In addition, default durations for each of these WBS elements will be assigned based on the experience in similar sized DoD and industry efforts. Table 3‑1 is a matrix that shows each Segment Type and its associated WBS elements.  The applicable phases within the task that each WBS element is associated with in the Project Schedule are indicated in the far right column.   The phases are displayed on the schedule within each task in the following order:  Pre-Design Phase, Initial Operational Capability (IOC) Implementation Phase, and Full Operational Capability (FOC) Implementation Phase.  WBS elements will generally (but not always) be accomplished in the order of those phases.   

Table 3‑1:  Segment Types and Associated WBS Elements

	                                    Segment Type

WBS Elements
	Policy Change
	BPR
	Outsource
	Modify Existing System
	Modify Existing Procurement
	New Acquisition
	Applicable Phase in the Project Schedule

	1.  Manage Program
	X
	X
	X
	X
	X
	X
	(Overall management occurs throughout the phases)

	2. Assess Mission Need, Define Requirement, Explore Concept, Propose Policy Change
	X
	X
	X
	X
	X
	X
	Pre-Design Phase

	3. BPR Analysis
	X
	X
	
	X
	X
	X
	Pre-Design Phase

	4. Analysis of Alternatives
	
	
	
	
	X
	X
	Pre-Design Phase

	5. Design, Develop, Build, Write, Configure
	
	X
	
	X
	X
	X
	IOC and FOC Implementation Phases

	6. Train
	X
	X
	X
	X
	X
	X
	IOC and FOC Implementation Phases

	7. Test, Evaluate, Review
	
	X
	
	X
	X
	X
	 IOC and FOC Implementation Phases

	8. Deploy, Publish, Implement
	X
	X
	X
	X
	X
	X
	IOC and FOC Implementation Phases

	9. Sustain
	
	
	
	X
	X
	X
	FOC Implementation Phase


3.2.1 Descriptions of WBS Elements

A WBS has been developed to provide a thorough understanding of the work that will be involved to achieve a successful transition to the BEA.  In the WBS, work efforts are decomposed into lower level tasks to help manage the complexity of the transition.  Accordingly, tasks can be estimated in terms of time and cost, assigned to individuals or teams for performance, and tracked to project completion.  A description of the WBS elements used in the Project Schedule follows:

1. Manage Program - Program Management Office (PMO) efforts to oversee, monitor, and have the overall responsibility for execution.  This WBS element extends over the life of the segment.  

2. Assess Mission Need/Define Requirement/Explore Concept/Propose Policy Change - Initial startup to determine if the initiative is needed, and if needed resources to support it are available.

3. BPR Analysis - Evaluation of business processes and rules that may, of necessity, change when implementing the Segment.  

4. Analysis of Alternatives – Analysis of alternate methods, procedures, and technology.

5. Design/Develop/Build/Write/Configure - Detailed design and development work.

6. Train - Training of all those who will be affected by the implementation, in order to accomplish the implementation of the Segment.  

7. Test/Evaluate/Review - Evaluate the product through Developmental or Operational tests, or reviews.  

8. Deploy/Publish/Implement - Initial deployment of the product. 

9. Sustain - Maintenance of the product through its lifecycle. 

3.2.2 Relationship of “What If” Project Schedules to Resource Plan - Cost Elements

One of the objectives of an effective project schedule is to schedule efforts in time.  Another objective is to schedule the resources available to accomplish the objective.  For this reason, Cost Elements were established as the main cost categories for the BEA Resource Plan.  The 21 Cost Elements take into account the major cost drivers, such as software licenses or training, associated with implementing segments of different types.  In order to associate resources to above WBS elements within the Project Schedule, a mapping of cost elements to WBS elements was created.  Each of the nine (9) WBS elements was assigned one or more Cost Elements, thereby enabling a resource estimate to be developed for each WBS element.  More detailed information of the cost elements and their relationship to project schedules can be found in Annex H – Resource Plan.

3.3 Summary of Schedule Activities

At a summary level, Figure 3‑2 illustrates a high level view of the BEA transition lifecycle.  It also describes highlights of a number of parallel activities that are planned for near terms and those activities that will span the life of the project.
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Figure 3‑2: Summary Project Schedule

· Architecture Improvement - Maintenance and continuous improvement activities of the BEA will begin almost immediately and continue past 2008.  This segment will incorporate feedback and lessons learned from the implementation of Pilot projects and other early work.

· Transition Support – Transition Support includes activities to maintain and update existing Transition Planning products based upon continued architecture and implementation activities. 

· “Quick Wins” and Pilots - “Quick Wins” are BEA initiatives that provide short-term results and contribute to the long-term goals of BEA.  They include processes, systems and procedures that can be implemented in the short-term to improve DoD enterprise-wide business operations, with potential long-term results.  Pilot projects are initial segment implementations that have little operational impact and can incorporate lessons learned into the overall transition plan.  These early projects help build credibility needed to sustain the viability of the BEA.

· Technical Infrastructure Foundation Segments – Foundation Segments address the underlying technical foundation of the architecture:  data management, data sharing, and enterprise reporting infrastructure required by all Domains.  Foundation Segment implementation is planned to begin in 2003.

· Data Management Enhancement Segments – These segments are part of each Domain-Specific Package and consist of domain specific enhancements to the Enterprise Conceptual Data Model and the Enterprise Reporting Framework.

· Domain Segments - Domain Segments include both system and non-system segments that achieve the goals of the BEA and are implemented on a year-to-year basis.

4. Capability Schedule

The Capability Schedule is a milestone chart based on the same Capabilities list used in the Capability Maturity Profile (AV-3) provides critical sequencing for achieving desired capability targets.   The Capability Schedule provides milestones for achieving desired capability targets or outcomes over time.  Capability Targets describe the highest level of functional and non-functional requirements that the BMMP/BEA is expected to satisfy.  The Capability Schedule contains milestones for both functional and non-functional capabilities that will be achieved as the BEA is deployed.   

Functional capability targets are defined as clear and specific functionality that either a person or a system obtains by interacting with a given system to achieve an expected outcome.  Non-functional capability targets are mainly provided by guidance, policy, regulations, and standards that govern the overall system definition, design, construction, deployment, and maintenance.  The Capability Schedule will evolve throughout the transition planning process as the architecture matures, and will assist DoD Domain Owners and organizations to set BEA related process-improvement objectives and priorities, improve processes, and provide guidance for the attainment of stable, capable, and mature processes.
4.1 Capability Maturity Profile (AV-3)

The Capability Targets in the Capability Schedule are initially defined in the Capability Maturity Profile (CMP).  The Capability Maturity Profile describes the objectives of the BEA in terms of Capability Targets.  It also describes the maturation of BEA-related business processes, systems, and management support functions in terms of “maturity levels.”  The Capability Maturity Profile provides a framework with which the DoD can set a target, measure current and proposed solutions, and align associated plans, training materials, and appraisal materials. 

The Capability Maturity Profile is hierarchically organized as follows:  

Capability Categories - are the highest-level grouping and are used to organize the Capability Areas that make up the CMP.  For example, “Systems and Technology” represents one of the three Capability Categories.

Capability Areas - are clusters of related practices that, when performed collectively, satisfy a set of goals considered important for making significant improvement in that area.  For example, “Data Management” is a Capability Area within the Capability Category of “Systems and Technology”.

Capability Targets/Goals - address the unique characteristics that describe what must be implemented to improve one or more processes within a Capability Area.  For example, within the Capability Area of “Data Management” a Capability Target is “Fully integrated transaction data”.

Figure 4‑1 below is an illustration of the Capability Maturity Profile with the current Capability Categories and Capability Areas used in the Capability Schedule.
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Figure 4‑1: Capability Maturity Model

For each Capability Area and Target, a Capability Level is assigned that defines the desired maturity of the process or technology.  Capability levels range from the least mature – Ad Hoc (Level 1) to the most mature – Optimized (Level 5).  Capability levels focus on advancing the organization’s ability to perform, control, and improve its performance in a given capability area.    

Capability levels are derived from the architecture directly and are not independently or arbitrarily assigned.  For example, architecture products such as process models were evaluated and compared with leading practices to determine the relative maturity of the process defined in the Architecture.  Not all capabilities defined in the “To Be” BEA are (or need to be) at a level 5 maturity. 

Typically, a path is recommended by analyzing and determining a leading practice for achieving higher levels of maturity to improve the organization's processes.  Capability levels enable organizations to track, evaluate, and demonstrate their progress as they improve processes associated with a capability area. Capability levels build on each other, providing a recommended order for approaching process improvement.  There are five CMP capability levels tailored for each capability area, designated by the numbers 1 through 5.  Descriptions of these tailored levels are available in Annex B – Capability Maturity Profile (AV-3), Appendix A.   Table 4‑1 illustrates the maturity levels as they apply to the BEA program as a whole. 


Table 4‑1:  Capability Maturity Levels

	Capability Maturity Level
	BEA CMP Capability Description

	Level 5 Optimized
	· Continuous collaboration and improvement is based on leading practices. 
· Standard tools, data entities, repositories, and integrated, operational financial management core and feeder systems effectively support the enterprise.  
· Financial core and feeder system fully integrate DoD’s “To Be” enterprise business practices.  
· BEA performance data is timely available to all leadership levels.

	Level 4 Structured
	· BEA planning and resourcing is consistent with DoD strategy, guidance and metrics and is coordinated with all major stakeholders.

· An BEA compliant DoD enterprise enables the “To Be” vision of DoD business area policies, procedures, guidance and activities.  
· DoD business processes are integrated with standard tools, data entities, repositories, and an initial set of integrated financial core and feeder systems. 
· BEA complies with DoD and Federal architecture guidance.
· BEA compliance fully enables Chief Financial Officer (CFO) Act compliant reporting. 

	Level 3 Limited
	· DoD implements initial baseline for integrated financial management business operations processes, systems, and security enabled by a standard, integrated data structure. 

· Reengineering projects and pilots are conducted to improve integration, timeliness, and the information provided to the leadership for decision-making.

· Enterprise efficiencies and improvements are communicated and known weaknesses addressed.

· BEA implementation supports Federal architecture guidance, improves standard, integrated data structure, and enables initial CFO Act compliant reporting.

	Level 2 Minimal
	· Policies are developed to direct and sustain compliance with the BMMP and BEA.

· Common standards are defined.

· Structured communications processes are developed to disseminate information and guidance across the DoD financial management enterprise and other functional domains.

· An BEA enterprise performance measurement system is designed to monitor changes in strategic direction, program performance, and environmental constraints.

	Level 1 Ad Hoc
	· Enterprise-wide efforts are minimal.

· Policies and standards are provided on an ad hoc basis in response to specific problems.

· Reporting mechanisms, data entities, tools, repositories, systems and security are not standardized and technology investment strategies and schedules are largely uncoordinated.

· Technology investments are undertaken with insufficient regard to data sharing, reporting structures, and enterprise efficiencies.

· Inconsistent or not fully implemented data and information standardization inhibits CFO Act compliant reporting.


4.2 Capability Schedule – Form and Layout 

The Capability Schedule is presented as a Gantt chart.  The Capability Schedule shows two major milestones: 1) Capability Targets and 2) Capability Levels.  The timeline reflects “Short Term” which indicates milestones within next 18 months and “Long Term” which indicate milestones achieved beyond the next 18 months.
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Figure 4‑2:  Capability Schedule - Capability Targets

4.2.1 Capability Targets 

Capability Targets and Segments are both linked to BEA Derived Requirements.  Requirements define something that the solution must do, a property that the solution must have, or a constraint on the solution.  Requirements can be linked to multiple Capability Targets and Transition Segments.  This link defines a dependency relationship between the two, such that the fulfillment of a Capability Target is dependent on the completion of a number of Segments.  This dependency relationship has been entered into the Capability Schedule.

Capability Targets are entered on the schedule as milestones and appear as diamond icons on the Gantt chart.  The achievement of a Capability Target is dependent on the completion of all related segments, which are entered into the schedule as predecessor tasks.  Therefore, the sequencing of the segments is the major driver in determining the realization of specific Capability Targets. 

4.2.2 Capability Levels 

Capability levels describe the level of maturity of a given Capability Target as well as a Capability Area.  A Capability Area will reach a maturity level when all subordinate Capability Targets assigned to a maturity level have been reached.  For example, in Figure 4-2, the Capability Area “Governance and Performance Management” will reach a Level 4 when all five of the Level 4 Capability Targets are reached, and will reach a Level 5 when the two Level 5 Capability Targets are achieved in addition to the Level 4 Capability Targets.  
The maturity level is not “assigned” to a Capability Area but is the result of a rollup of the Capability Targets subordinate to that area, which in turn are derived from the architecture.  It is not necessary (or desired) that all Capability Areas reach the Level 5. Higher maturity levels may introduce levels of complexity or cost not needed for some areas.  

The “Communication and Change Management” Capability Area is shown in Figure 4-2 as achieving a maturity level 3.  Definition for maturity level 3 for this Capability Area is described in Appendix A of Annex B Capability Maturity Profile (AV-3).  The following are level 3 descriptions for each category within the “Communication and Change Management” Capability Area.

· Policies and standards:  DoD BMMP and BEA policies articulate reasons for change and assign an appropriate sense of urgency.  Policy initiatives and DoD standards incorporate change management and communication planning factors within their formulation process.  Stakeholder engagement and collaboration enhances change readiness and provides bi-directional channels for input and feedback.

· Requirements and planning: BEA communications and change management requirements and planning are coordinated with other DoD improvement and transformation strategies and implemented conveying well-understood messages and change processes.

· Management and organizational alignment: Broad-based training and knowledge transfer are undertaken Defense-wide.

· Systems and technology: Change management efforts are incorporated and executed within system and technology project management plans.

· Performance measurement:  A BEA performance system is developed and implemented DoD-wide, enabling qualitative and quantitative measures of change management and communications. 

On the Capability Schedule Gantt chart, the higher level groupings of “Capability Categories” and “Capability Areas” appear as roll-up tasks under which the Capability Levels appear.  The Capability Targets assigned to each level are originally defined in Appendix D of the Annex B - Capability Maturity Profile.

4.3 Summary of Findings

Achievement of most of the Target Capability levels does not occur until later in the program, meaning the full impact of the BEA in terms of mature and efficient processes will not occur until later in the program.  However, knowing this in advance, the Department can make schedule trade-offs to achieve desired Capability Targets or Maturity levels occur earlier in the program by moving predecessor segments earlier in the program schedule.

5. SV-8 System Evolution Description

5.1 Introduction

"To Be" Systems Evolution Profile (SV-8) is a table that identifies DoD's system inventory and its relationship to BMMP packages, segments, and system functions.  This inventory details the existing systems currently in use by DoD departments and agencies (including mainframe, client server, and desktop systems) and aligns them, according to segment, with the “To Be” architecture and BEA Transition Plan.

The purpose of the Systems Evolution Description is to provide Domain owners with a guideline, or high-level roadmap, from which to review their current systems, identify how and when they will migrate to the “To Be” state, and develop detailed transition plans to successfully achieve the migration.  The Domain owners will be responsible for transitioning their system functionality to the “To Be” BEA, and as such, this document provides the high-level information required to transition in a coordinated and successful manner.  Decisions and actions by the Domain owners, such as which systems will be retained and what functionalities will be required, plus provisioning to make sure that current system functions will not be lost or unintentionally suspended during the transition, must be planned in advance.  The SV-8 facilitates this planning by providing an overview of current systems under each Domain owner’s purview, information affecting intermediate actions during the transition, and where the current system functionality will fit and be implemented into the “To Be”.

5.2 Description of SV-8 Work Product

The SV-8 is an inventory of existing DoD systems mapped, by functional area, to their corresponding “To Be” system entities, package, segments and domains.  The data is presented in spreadsheet form and is derived from government furnished information.

Because the Domain owners will be responsible for transitioning their system functionality to the new architecture, the SV-8 provides the high-level information that they will require to begin developing detailed plans to transition in a synchronized fashion.  A successful transition will include a number of decisions and actions by the Domain owners that must be made prior to implementation occurring.  These decisions include what systems will be retained and what functionalities will be required in the new architecture.  They must also plan in advance to be sure that the functions their current systems provide will not be lost or unintentionally suspended during this period.  The SV-8 facilitates this planning by reflecting the portfolio that each Domain will have to further manage.  This information is provided through a number of columns and falls into three general categories:  

· An overview of current systems under each Domain owner’s purview, 

· Information affecting intermediate actions during the transition, and 

· How current system functionality will fit and be implemented in the “To Be.”  

Further detail and definitions for each column in the SV-8 is provided in Appendix C.

Overview of the current systems under each Domain owner’s purview.  The overview provides a description of current systems and lists the relevant functional areas, such as reporting or budget execution.  Each system listed may be associated with more than one functional area and therefore be associated with more that one domain.  Because multiple domains may be effected by any change in a single current system, the SV-8 identifies pertinent information necessary to plan such a large-scale transition.  In addition to the functional areas, the domains that share the current system are listed and the primary domain identified.  In the cases where this occurs, the primary Domain owner is designated according to who currently owns the shared system, and the other domains are listed as secondary. 

The current inventory is the most encompassing that is known to date.  It is a baseline and will continue to mature over time with domain participation.  As new systems are identified, they will be added to the inventory.  

Information affecting intermediate actions during the transition.  A number of decisions affecting each system will need to be determined by the Domain owners.  Based on factors such as functionality, technology, and age, assessments will be made as to what should happen with the current system, how the functionality will converge with the new architecture – whether the system should eliminated, modified, any part migrated, or a new acquisition made.  This information will affect intermediate actions and an intermediate system name may be assigned to characterize where systems may be collapsed or absorbed into another.  

How current system functionality will fit and be implemented in the “To Be.”  The SV-8 captures a series of dates that will define when convergence of systems will occur and any proposed decisions will be made.  The dates represent the period during which the migration of functionality will occur.  These dates are currently not specified in the SV-8.  Specific dates will be defined in the future as Domain specific transition plans mature.  The three dates contained on the SV-8 are:

· Proposed Decision Date - The proposed date by which the appropriate Domain Owner must decide on the Sunset Date for the “As Is” System.  Currently, To Be Determined (TBD)

· Convergence Start Date - The date that marks the beginning of the convergence or migration range for the “As Is” System. Currently, To Be Determined (TBD)

· Convergence End Date - The date that marks the end of the convergence or migration range for the “As Is” System.  Currently, To Be Determined (TBD)

Information on how each “As Is” system functionality maps to a “To Be” system entity, and how the entities map to a package and segment for implementation is provided in the SV-8.  A single “To Be” system entity may be associated with multiple segments, and similarly to multiple domains.  The “secondary” segments are indicated by an asterisk (“*”) before its name.  This indicates that although the “To Be” system entity pertains to multiple segments, only one segment (and only one Domain owner) will have primary responsibility for this “To Be” system.

5.3 Approach and Methodology

The SV-8 is the only product in the Schedule and Milestone Plan that is formally defined within the Command, Control, Communication, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Architecture Framework, which defines the architecture products used in the BEA.  To develop the Systems Evolution Description, a number of data calls to services, agencies, and other DoD organizations have been conducted to identify current systems in use, how they are being used, the functionality they contain and other descriptive information that was important to consider when planning the transition to the “To Be” BEA.

The government furnished information received in response, plus existing internal Defense Finance and Accounting Service (DFAS) system inventories, such as the DFAS Defense System Interface (DSI) Database and BMMP-1 Transition Segments, have provided the basis for this document.  The functional areas and system descriptions for each current system were used as the starting point to map the “As Is” systems to the “To Be” system entities of the BEA.  The “To Be” system entities and corresponding operational functions and sub-functions were aligned to formulate a “crosswalk” or traceability matrix with each Transition Package and Segment.  This traceability matrix can be found in appendices A to G of the Transition Plan Packages and Segments document. 

To avoid having the SV-8 become another disconnected inventory of DoD systems, the SV-8 data has been consolidated and synchronized with the DFAS DSI Database to provide the BMMP program with a single source of system inventory data.   The SV-8 is stored and maintained in a Microsoft Access database and presented in spreadsheet form. In addition, this systems inventory effort is also being coordinated with the Office of the Assistant Secretary of Defense (Command, Control, Communications, and Intelligence); the Domain owners; and the individual DoD Services and Agencies.  A process for a single data source is being developed, and it is expected that the Domain owners will be responsible for maintaining the inventory and managing their respective inventory portfolios.  The systems inventory will be linked to the budget through the Planning, Programming, and Budgeting System (PPBS) process.  An Investment Review Board (IRB) will also use the data for planning purposes.   

5.4 Conclusions

The SV-8 provides the Domain owners, responsible for implementing the segments associated with BEA, a guideline from which they will develop specific planning detail as to how and when the transition to the new architecture will occur.  The SV-8 is intended to inventory the current systems, however it is expected that as the Domain owners begin to develop specific transition plans, the current list of systems will be expanded, and as such is an iterative document.  

Appendix A

Project Schedule

Appendix A - Project Schedule

The Project Schedule is attached as an Adobe Acrobat File.
The Project Schedule is a Plan of Action and Milestones (POA&M) that defines specific tasks/actions (with, durations, and milestone dates through 30 Sep 2004 only) to achieve the BEA transition and follow-on tasks/actions (without durations or milestone dates).  

Appendix B

Capabilities Schedule

Appendix B - Capabilities Schedule

The Capability Schedule is attached as an Adobe Acrobat File.

The Capability Schedule provides milestones for achieving desired capability targets or outcomes over time.  Capability Targets describe the highest level of functional and non-functional requirements that the BMMP/BEA is expected to satisfy.  The Capability Schedule contains milestones for both functional and non-functional capabilities that will be achieved as the BEA is deployed. 

Appendix C

SV-8 System Evolution Description

Appendix C - SV-8 System Evolution Description

The SV-8 System Evolution Description is attached as a Microsoft Excel file.

"To Be" Systems Evolution Description (SV-8) is a table that identifies DoD's system inventory and its relationship to BMMP packages, segments, and system functions.  This inventory details the existing systems currently in use by DoD departments and agencies (including mainframe, client server, and desktop systems) and aligns them, according to segment, with the “To Be” architecture and BEA Transition Plan.

Table C-1-1 provides a description of the columns contained in the SV-8.  Some fields contained in the Excel spreadsheet are specified by the C4I SR Architecture Framework for the SV-8 but currently do not have data and are therefore hidden for convenience.  These fields may be populated in the future.  These hidden fields are identified in the table.  

We acknowledge a discrepancy in the number of systems between the SV-8 and BMMP's "listing of mission critical or mission essential operational developmental financial and non-financial management systems of the Department of Defense."(OUSD(C) Response to Public Law 107-314 Section 1004 (Listing of Management Systems) this difference is attributable to two factors:  1) For budget purposes some systems were rolled up and reported as a single system, and 2) reconciliation of the two databases is incomplete and continuing.

Table C-1‑1: SV-8 Column Definitions

	

SV-8 Column Name
	Description

	“As Is” System Acronym
	The acronym of the “As Is” system

	“As Is” System Name
	The name of the “As Is” system

	Service/ Organization
	The name of the military service or organization that uses the system; multiple entries are contained on separate rows

	“As Is” Functional Area
	The functionality of the system; multiple entries are contained on separate rows

	“As Is” System Domains
	The domains to which the “As Is” System pertains.  Multiple entries in this column are noted so that at least one primary domain is identified as well as the appropriate secondary domains

	System Status
	The status of the system

	Description
	A brief description of the system

	Intermediate System Name
	The name of any other systems that have been identified as the designated system to which the “As Is” system will be migrated

	Vendor
	The name of the vendor or prime contractor of the “As Is” system

	Reference Source
	The name of the source of information for the “As Is” System (used only when an existing Sunset Date is identified)

	Sunset Date
	The planned suspense date of the “As Is” System as reflected in the System Inventory provided under separate cover

	“To Be” System Entity
	The “To Be” System Entity that the “As Is” System aligns to based upon current functionality that will be migrated.

	“To Be” Segments
	The “To Be” Segments to which the “As Is” System’s “To Be” System Entity aligns 

	“To Be” Packages
	The Package to which the “As Is” system’s “To Be” Segments aligns to 

	Proposed Decision Date
	The proposed date by which the appropriate Domain Owner must decide on the Sunset Date for the “As Is” System.  Currently, To Be Determined (TBD)

	Convergence Start Date
	The date that marks the beginning of the convergence or migration range for the “As Is” System. Currently, To Be Determined (TBD)

	Convergence End Date
	The date that marks the end of the convergence or migration range for the “As Is” System.  Currently, To Be Determined (TBD)















































































































































� Note:  Sunset date is provided for information only.  Not final until validated by Domain and updated in the Transition Plan.
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