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Deliverable Description 
Using PWS language as a basis, provide a brief description of the scope and content of the deliverable (2-4 sentences).
The PWS task 2.1.1.1.1.6 calls for supporting the Domain-led AITs to update, maintain and refine the requirements baseline in DOORS. Include as a minimum those requirements necessary to reflect BEA 2.2 UAO Capabilities.
Key Evaluation Criteria
This is the most critical section and must include verifiable evaluation criteria based on deliverable requirements and program-level policies, constraints and other requirements. Additional requirements identified from other authoritative sources, and those deemed key or critical by the Deliverable Owner should also be included here.
Structure Criteria

· This deliverable will adhere to established BMMP Quality Assurance (QA) and Delivery standards.
· During the preparation of this deliverable, only approved BMMP forms and templates will be used (as required).  

Deliverable Criteria

· This deliverable will contain all requirements identified and approved by the Domains.  This includes requirements approved during the Domain-Led Architecture Integration Team Workshops and Domain specific requirements approved by each Domain.  

· The requirements in this deliverable will be identified, captured, formatted, categorized, and mapped to the EBPM as specified by the Domains as per final AIT procedures.  The deliverable will include the logical organization of requirements as implemented in DOORS, (e.g., modules, folders, projects, etc.), and will include definitions for the fields used in the DOORS structure, description of the relationships among fields, descriptions of the categorizations and other documentation needed to understand the requirements as delivered.

· The end-state criteria for all requirements contained in the Requirements Baseline should feature the following quality characteristics as defined in the RMM V2.0; for the 2.2 deliverable the characteristics are qualified as a minimum, as described below.

· Authority – A requirement should derive its force from an authoritative source;
· For the 2.2 deliverable: all requirements must trace to their authoritative source.

· Completeness – A requirement must be complete in the sense that it provides all the information necessary for implementation and compliance;

· For the 2.2 deliverable: for those financially relevant requirements that reference other documents or worksheets as identified by the Domains in the AIT Workshops.  These attachments must be included in the deliverable as directed by the Domains. 

· Lack of Ambiguity – A requirement must be unambiguous in the sense that different audiences can be expected to give the same interpretation to the requirement; 

· For the 2.2 deliverable: all financially relevant requirements/rules must be readable and understandable, e.g., requirements descriptions must not be truncated.

· Scope – A requirement must be properly scoped in the sense of providing an amount and degree of information appropriate to the Architecture level or process to which it is associated; and 

· For the 2.2 deliverable: all financially relevant requirements/rules are mapped to at least one EBPM process.

· Testable – Each requirement is verifiable against specified criteria.

· For the 2.2 deliverable these criteria will not be met for all financially relevant requirements/rules.
· The end-state criterion for the Requirements Baseline should feature a hierarchy that traces requirements from the high-level sources to lower-level sources as requirements are decomposed as defined in the RMM V2.0.  This criteria will not be met for the 2.2 deliverable. The DOORS capture should preserve the order of the line items identified by the Domains and provide the structure for future decomposition. 

· The end-state criterion for the Requirements Baseline should be consistently designated as one of the following category sets and/or categories as defined in the RMM V2.0; for the 2.2 deliverable requirements will be consistently categorized as per the final AIT procedures, which include subsets of the following:

· Compliance Requirements - In order to be considered a Compliance requirements, a statement must;

· Derive ultimate authority from US title Code AND

· Assign responsibility to mandate action by the Secretary of Defense OR

· Represent a mandate from the Secretary of Defense to DoD components or agencies.

The RMM further identified compliance requirements as one of the following category types; Accounting requirements, 

· Financial management and reporting requirements, 

· Procurement, payables, acquisitions and disbursing requirements, 

· Strategic planning and budgeting requirements, 

· Collections and accounts receivables requirements, 

· Human resource management requirements, 

· Logistics requirements,

· Real property management requirements, 

· Information assurance requirements, or

· System functional requirements.

· Architecture Requirements - In order to be considered an Architecture requirement, a statement must:
· Represent a constraint on BEA products’, artifacts’, objects’ and/or attributes’ development or presentation, or
· Represent a similar BEA-imposed constraint on another, lower-level architecture.

· Technical Requirements - In order to be considered a Technical requirement, a statement must represent a constraint on a system implementation or function.
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Deliverable Content Outline 
Provide a content outline with a brief description on each topic planned for presentation within the deliverable.  This should be more than the structure and title or table of contents—it should be a concise description of the planned content.
This deliverable will contain two parts.  The first part is a narrative providing a high-level description of the Requirements Baseline’s structure and content.  

The second part is a DOORS extract.  This DOORS extract will be set up in a view that allows users to see:

· All requirements source documents deemed applicable by the Domains in hierarchical order; 

· The requirements decomposed from each source;

· Linkages between requirements and their sources; and

· Linkages between requirements and the Architecture products and objects to which they have been associated.

Each of the decomposed requirements deemed relevant by the Domains will contain, at a minimum, the following attributes from the current Requirements Baseline;

· Requirement ID,

· Requirement Text, and

· Requirement Source.

Additional attributes as defined and identified by the Domains may also be included in this deliverable.
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Evaluation Criteria Assumptions
The list of specific assumptions related to the deliverable’s scope and content.
· Final AIT procedures will be documented to provide an understanding of the requirements analysis and definitions used in the DOORS database.

· The RMM V2.0 will be delivered and accepted without substantial modifications that would impact these criteria.  

· The AIT Procedures will be delivered and accepted without substantial modifications that would impact these criteria.

· This deliverable will include only those requirements identified and approved by the Domains.  This includes requirements approved during the Domain-Led Architecture Integration Team Workshops and Domain specific requirements approved by each Domain 

· The requirements in this deliverable will be identified, captured, formatted, categorized, and mapped to the EBPM as specified by the Domains as per final AIT procedures.  
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	Requirements Review
	This section refers specifically to program level policies, constraints and requirements to review when preparing the deliverable.  The Delivery Team will assist the Deliverable Owner extract requirements for review prior to the Evaluation Criteria Meeting. Please annotate review of appropriate areas by checking (single click) the appropriate box(es) below. Each row must have one box checked.

Yes-reviewed as potentially applicable, N/A-not applicable to the deliverable.  

	Oversight

	GAO
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	OMB
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	DoD 
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	Public Law
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	President’s Management Agenda
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	Material Weakness
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	Standards
	

	Acquisition Rules
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	DoDAF
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	Regulations and Policies
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	Stakeholders
	

	Agencies
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	Domains
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	Services
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	Deputy DO/IT
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	BMSI
	

	BMSI
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	IV&V
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	BMMP Related Architecture
	

	FEA
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	GIG
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	NCES
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A

	CADM Compliance/DARS
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	N/A
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Source/Cited References 
Indicate specific sources for use in deliverable.
AIT Workshop Methodology – V 10.3f

Requirements Management Methodology – V 2.0
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