


having the capability to efficiently 
manage support operations that…

…deliver resources when and where they are needed,

…employ the best business processes,

…provide timely, accurate and reliable information 
to decision makers at all levels of the DoD.

THE BLUEPRINT
The Business Management Modernization Program is the largest
transformation effort in the public or private sector.

Streamlining the Department’s business and financial management
processes and systems is a management challenge. It requires a
plan that starts at the very foundation of the Department’s business
operations and management culture. 

The centerpiece of BMMP is the transformational tool known as the
Business Enterprise Architecture (BEA). The BEA is a blueprint to
guide DoD’s diverse business communities in transforming their
processes and systems. It will describe the requirements that DoD
business processes and systems must meet to achieve the goals of
transformation.

THE FOUNDATION FOR IT INVESTMENT
Public law, Section 8084 of the FY 2004 DoD Appropriations Act
requires the Office of Secretary of Defense (Comptroller) to review
and certify business system improvements exceeding $1 million.
This certification process applies to all business systems.

WORKING TOGETHER
The Department’s functional business lines have the authority,
responsibility, and accountability for working with you to transform
the DoD. These business lines fall within the following Domains: 
• Accounting & Finance
• Acquisition
• Human Resources Management
• Installations & Environment
• Logistics
• Strategic Planning & Budgeting

Though not a Domain, the Enterprise Information Environment (EIE) 
is a mission area that includes integrated information networks.

BMMP’s transformation of business practices requires the active
participation and support of all components of DoD – Military
Departments, Defense Agencies, and DoD Field Activities – in
order to successfully transform the DoD’s business practices…
and maximize military readiness.  

WORKING TOGETHER WE
WILL DO MORE THAN JUST
IMAGINE THE FUTURE.

A STRATEGY FOR SUCCESS
The strategy for success includes many integrated activities: 

• a Business Enterprise Architecture that reflects
streamlined processes and enables integration
of systems; 

• Department-wide governance process that describes
how and by whom business transformation will be
implemented; 

• a Transition Plan that depicts the migration strategy
from our legacy systems environment to the new mix
of systems needed to reach our transformed state; 

• an incremental approach to reengineer the Department’s
business processes; 

• maximization of commercial-based solutions. 

IMAGINE
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